State College Area School District

PRELIMINARY PROJECT SCHEDULE

22-May-09 09:55

[Activity ID Activity Name Original [[[ Start Finish

AO0500 Hire Architect 08-Jun-09*  08-Jun-09

| A1000 DESIGN - All Projects Simultaneous 213 | 09-Jun-09* | 01-Apr-10
| A1010 Data Collection 6 09-Jun-09*  16-Jun-09
| A1020 LEED Charrette 1 13-Jul-09*  13-Jul-09
\ A1030 Design Charrette - Community Involved 3 03-Aug-09* 05-Aug-09
‘ A1040 Conceptual Design 21 13-Jul-09*  10-Aug-09
‘ A1045 Conceptual Cost Estimate 6 03-Aug-09* 10-Aug-09
‘ A1050 Schematic Design 21  10-Aug-09* 07-Sep-09
| A1055 SD Cost Estimate 11 1 24-Aug-09* | 07-Sep-09
\ A1060 Facility Committee 30% Pres & Review 11  07-Sep-09* 21-Sep-09
\ A1070 Board & Community Presentation 1 28-Sep-09* 28-Sep-09
\ A1080 Design Development 41  21-Sep-09*  16-Nov-09
| A1085 DD Cost Estimate 11 1 02-Nov-09* | 16-Nov-09
‘ A1090  Facility Committee 60% Pres & Review 11 16-Nov-09*  30-Nov-09
‘ A1100 Board & Community Presentation 1 07-Dec-09* 07-Dec-09
‘ A1110 Construction Documents 70 01-Dec-09* 08-Mar-10
\ A1115 30% CD Cost Estimate 11 04-Jan-10*  18-Jan-10
‘ A1120 Quality Control 6 08-Mar-10*  15-Mar-10
| A1130 Facility Committee 90% Pres & Review 11 08-Mar-10* | 22-Mar-10
‘ A1140 Integrate all final comments 8 23-Mar-10* 01-Apr-10
\ A2000 PLANCON 161 | 12-Oct-09*  24-May-10
\ A2010 Plancon A & B Board Approval 1 12-Oct-09*  12-Oct-09
‘ A2020 Act 34 Hearing 1 11-Jan-10*  11-Jan-10
‘ A2030 Plancon D & E Board Approval 1  22-Feb-10* 22-Feb-10
‘ A2040 Plancon F 1 12-Apr-10*  12-Apr-10
‘ A2050 Plancon G 1 24-May-10*  24-May-10
| A3000 PERMITTING - Various Townships 165  11-Aug-09*  29-Mar-10
‘ A3010 Township/ Staff Pre-Application Meeting 11 11-Aug-09*  25-Aug-09
\ A3020 Planning Commission - Concept Pres 16 11-Aug-09* 01-Sep-09
\ A3030 Supervisors/ Council - Concept Pres 26  11-Aug-09* 15-Sep-09
‘ A3040 PRELIMINARY LAND DEVELOPMENT 81  28-Sep-09* 18-Jan-10
\ A3050 Township Review Comments/ Resubmiss... 31  28-Sep-09*  09-Nov-09
‘ A3060 1st Planning Commission Meeting 41 28-Sep-09* 23-Nov-09
‘ A3070 2nd Planning Commission Meeting 61 28-Sep-09* 21-Dec-09
‘ A3080 Supervisors/Council/ Approval 21 21-Dec-09* 18-Jan-10
\ A3090 FINAL LAND DEVELOPMENT 41 18-Jan-10*  15-Mar-10
\ A3100 Planning Commission Meeting 21 18-Jan-10* 15-Feb-10
\ A3110 Supervisors/Council/ Approval 21  15-Feb-10* | 15-Mar-10
‘ A3120 E&S NPDES Permits 121 | 28-Sep-09*  15-Mar-10
‘ A3130 CCCD/DEP Approvals 121 28-Sep-09*  15-Mar-10
‘ A3140 BUILDING PERMIT PROCUREMENT 26 22-Feb-10* 29-Mar-10
‘ A4000 PROCUREMENT 28 01-Apr-10*  10-May-10
| A4010 Bidding 26 01-Apr-10*  06-May-10
‘ A4020 Award of Bids 1 10-May-10* | 10-May-10
\ A5000 CONSTRUCTION 317  28-May-10*  15-Aug-11
‘ A5010 Completion of Gray's Woods 156 28-May-10* 31-Dec-10
\ A5020 Completion of Panorama Village 317  28-May-10*  15-Aug-11
} A5030 Completion of Ferguson 317 28-May-10* | 15-Aug-11

A5040 Demolition of Existing Ferguson/Site Restor 41 20-Jun-11*  15-Aug-11
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