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Agenda

1) Overview of PDE requirements

-Overview of the School District

-Overview of the District’s Educational Program
-Analysis of Projected Enrollment

-Analysis of each building’s capacity

-Analysis of each building’s physical condition
-Analysis of construction options

-Cost estimate for each option

-Summary of buildings, options and costs

2) Overview of general process

-Attached

3) Participants and Methodologies for each process piece

-Design professional
-CAC charge
-Staff involvement

-Public involvement (structure and frequency)
-Third party review?

4) Miscellaneous

-Schedule review of Demographic update
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