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State College Area School District               III-A2
Office of Physical Plant 

Ed Poprik, Director 
 

To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE: High School Project – 60% estimate 
 
Date:  April 20, 2015 
 
Independent estimates for the High School Project 60% design phase 
documents generated by both Crabtree Rohrbaugh and Associates (CRA) 
and Massaro Construction Management Services (MCMS), will be reviewed 
at the meeting. An overview is presented below and a summary 
comparison is attached. 
 
Budget: 
As part of the referendum phase of design, the project has been budgeted 
for a Total Project Cost of $115 million.   
 
The original project, as defined by Board resolution, was targeted to 
achieve a Leadership in Energy and Environmental Design (LEED) Silver 
certification.  A $2 million grant has been recieved to achieve LEED Gold 
certification for the main High School Building (South), an additional $2 
million grant application has been submitted for the North building portion 
of the project.  Being that the LEED design process is integrative in 
nature, the grant funds (achieved and projected) are shown as a deduct to 
the district cost for the entire project.  
 
Scope was added to the project to include the Delta middle level program 
as a second floor addition.  Additional funding will be required for this 
addition.  This has been subtracted from total estimate for the purposes 
of comparing the original program estimate to the referendum established 
budget. 
 
Alternates: 
The CRA estimate has identified a series of potential alternates, which are 
not included in either base estimate.  At this stage of estimating the 
alternates are now broken down by prime contractor.  To aid in the clarity 
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of discussion, the 3 major alternates involving added building space are 
totaled below.  Each of these alternates are located in a such a manner 
that they could be built either as part of this project or as a future 
project. 
 
 -Fitness center    $1,959,750 
 -Auxiliary Gym/wrestling  $   882,500 
 -Innovation Center   $1,244,000 
 
The other alternates that do not involve additional square footage can be 
found attached to the CRA estimate summary.  Additional alternates 
remain to be identified as part of the final design phase. 
 
Further development: 
Subsequent to the release of the 60% drawings, development of the 
project has continued.  As part of agenda item III.B, advancement and 
refinement of the performing arts area has proceeded.  At this juncture, 
changes to this area have resulted in additional square footage and a 
projected cost increase of $2,285,215 over what is reported on the 
summary page. 
  
Summary: 
The 60% estimates are within 0.42% and 9.08% of the project budget.   
 
The project team has estimated that $5-6 million of PlanCon 
reimbursements may be available for the project.  These funds would be 
secured from the State over the life of the bond payments.  Consequently, 
they have not been shown to reduce the project expenses, but could aid 
in reducing tax levies in future years. 
 
At this phase, many variables are still left to be defined, which at least 
partially explains the discrepancy in estimates.  Due to these variables, the 
MCMS estimate continues to carry an 8.5% contingency, resulting in 
additional $8.2 million. It is anticipated that the differences between the 
estimates will shrink as the project design advances and the contingency 
factors decrease.  Each firm will complete an additional estimate at the 
90% design phase. 
 
 
Attached:  SCASD Summary of estimates 
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