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TO:     Bob O’Donnell 
 
FROM:    Communications team 
 
DATE:     Jan. 16, 2017 
 
RE: Update to the State College Area School District Board of Directors Communications 
Committee regarding our communication devices, platforms and our website and social 
media. 
 
The new Website and Social Media Coordinator (Nabil Mark) began work on Aug. 1, 2016. 
Since Nabil’s hire, the communications team has been researching and recognizing areas for 
improvement and putting a plan into place to help improve how they communicate with our 
community.  
 
One recognized area of improvement was insufficient information being viewable on mobile 
devices. Hence, we have pushed to have our communications and website be 100 percent 
mobile friendly.  
 
Also, we’ve improved the communications tools schools need to convey their news to staff, 
students and teachers. This includes a tri-model plan consisting of each school having a 
website, Facebook page and Twitter account. 
 
Below are four key areas of communication and their current status. 
 
Social Media 
 
Social media numbers comparing where we were on Aug. 1 to where we are now on our 
different platforms.  
 
Facebook: 5691 users on Aug. 1 and 6258 today — 10% increase 
Twitter: 2488 users on Aug. 1 and 2796 today — 12% increase 
Instagram: 785 users on Aug. 1 and 1027 today — 31% increase 
YouTube: 8 subscribers on Aug. 1 and 63 today — 688% increase 
 



The most dramatic improvements are on Instagram and YouTube. This is the result of increased 
promotion and use of these two platforms. Previously, the emphasis was mostly on Facebook 
and Twitter. 
 
The communications team finds that all four platforms are important in getting messages to the 
public. They try to target messages to different audiences with use of our multiple platforms.  
 
Website 
 
We have purchased a new website template from Blackboard. The new template is modern and 
beautiful. This is the next step following the app for our district to have a new public face.  
 
Part of this website implementation is streamlining navigation, eliminating redundancy to make 
our new website much more user friendly.  
 
We also have been looking for consistency across sites, making the navigation wording and 
tools the same as you browse from site to site. 
 
To help with this, the communications department has been meeting with every building 
principal one-on-one to work together to make our websites up-to-date. We have also been 
meeting with instructional coaches and department heads to make sure everyone is on the 
same page.  
 
The new website won’t change the information that is on our website; it just gives it a new and 
updated face.  
 
Mobile Communications App (MCA) 
 
On January 9, 2017 the district launched a new MCA or Mobile Communications App. 
Beginning in August, the communications department began the process of developing the app. 
The app was developed primarily in three ways:  
 

1. By researching the use of other school districts apps from around the country. 
2. Two surveys, one to parents and another to teachers 
3. A focus group consisting of students, teachers, staff, parents and community members 

used a beta version of the app and provided feedback.  
 
We had an extensive build-up campaign prior to releasing the app. This included multiple videos 
and postings on all of our platforms for both information and to “tease” the product. We 
continued the campaign following the release with appearances and stories on radio shows, TV 
stations, print media and of course on all the district platforms.  
 



This app is an extremely powerful tool for the district. We believe it has great potential and will 
be useful for students, staff, teachers, parents and the community at large. It provides a 
one-stop shop for any information about our district.  
 
We have over 2,300 users of our app. Since its release on Jan. 9, we have had 1,182 new 
downloads of the app, and 1,127 people already with the app update to the new version.  
 
We are currently operating on the simplest version of the app. It has advanced options that cost 
more but might be useful to the district in the future.  
 
E-news 
 
The communications department is sending an e-newsletter via e-mail on the first of each 
month to 2,004 recipients. It’s also sent to all employees via a link. Consisting of 8 to 10 stories, 
the newsletter highlights features, events and updates from around the district from the previous 
month.  
 
In December, the e-newsletter format and template were changed to a cleaner and 100 percent 
mobile and web friendly design. The previous issues were not mobile friendly and even had 
some desktop viewing issues.  
 


