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November 22, 2016 Board Policy Development Committee Meeting Notes 
10:30 a.m. - 12:00 p.m.  
Panorama Village Administrative Center IV-A 
240 Villa Crest Drive 
State College, PA  16801 
 
I. Call to Order 
Ms. Brandt called the Board Policy Development Committee Meeting to order at 10:40 a.m. 
 
Present: Gretchen Brandt, Amber Concepcion (arrived 11:11 a.m.), Mary Jenn Dorman, Dan 
Duffy, David Hutchinson, Andrew Jackson, Curtis Johnson, Jim Leous (arrived 10:50 a.m.), 
Robert O’Donnell, T. Alan Payne, Jason Perrin, Carlos Wiley, Laurel Zydney 
 
A copy of all materials distributed to board members for discussion is included with the official 
notes, unless otherwise indicated. 
 
II. Proposed School Climate Policy  
Ms. Brandt noted the School Climate Policy is first on the agenda and turned the 
meeting over to Mr. Hutchinson for an update.  Mr. Hutchinson explained this has 
been some time in the making,  spoke being on the National School Council and 
the development of a rubric for school climate, noting there is a lengthy definition, 
procedure to follow and so on.  He attended the National Conference (NSBA) in 
April, attended sessions on inclusion and spoke to Carlos Wiley.  Mr. Hutchinson 
believes both belong together, School Climate and Inclusive excellence. 
 
Most policies are focused on what we will not do but this policy is what we want to 
do, being positive.  Committee members discussed: what this policy describes, 
a learning setting we want to create - protective / secure / safe, and needs to 
describe what is expected of students and for them to take responsibility.  If 
students are going to be successful, they need to develop empathy and have 
ownership of this also and take multiple efforts.  Very glad we are doing this and 
need to prepare students to go out into the world and workforce and will need to 
work with many other like or unlike them in various ways.  They spoke of the  
“Umbrella Policy,” this being an additional policy, and on the bottom of page 2, 
there needs to be some wording edits. 
 
Ms. Brandt invited the public comment attendees to join in the discussion and all 
present discussed that current policies are reactive and responsive to a student’s 
mistake.  This has taken energy and put it in the right direction, liking the terms 
proactive and accountability but how is it currently insured policies are followed - a 
timeline or measured program.  A Policy can sit on a shelf so the Board needs to 
hold administration accountable for this and Dr. O’Donnell added that Carlos Wiley 
had been working on development with staff and teachers to have things in written 
guidelines for a more programmatic and measure.  The Parent/Student/Teacher  
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Survey has been done for three-years, data is reviewed and we see what can be 
done about specifics that have been brought up.  Significant improvements have 
been made over the past three-years.  
 
They spoke on the Public Issues Forum and talking about race, curriculum having 
communication with some things that are not covered, the reality that things 
happened but is taken in different ways, people staying in their comfort box, some 
people being afraid of race, identity and perspectives of race and ethnicity.  The 
point about measure and assessment that was made is the key bullet point on 
strategies.  Things we have chosen and measure, we have improved in.  Not all can 
be done at once but we can choose different ones each year to do better.  Bullets 
1, 2, and 4 address education and culture response, the final one on how diversity 
is built into curriculum, know that some issues are more critical or urgent.  Many 
are afraid to talk about issues that are happening right now, but school can supply 
a safe environment for people to talk about.  Socio-economic backgrounds also play 
an important part and we need to breakdown all areas.  It was noted that students 
will come in with biases from home, and the possible need to be proactive with 
families as well and could be challenges that arise. 
 
The way the policy is written, would it supply a safe environment?  If implemented 
correctly, it should, but there could be shortcomings in the system that need to 
change and this policy would help make those changes.  The guidelines would be 
incredibly important, but not completed yet.  The following suggestions were made 
to keep this moving forward:  

● Teachers cannot teach what they do not know, all teachers would need 
instructed so things are not done differently  

● The word “students” need to be added into the policy wording various times  
● Inclusive Excellence needs a definition of what exactly that is and what it 

means to SCASD  
● There should be a regular schedule for teachers for assessments 
● Parents need a place on the website for reporting bias and hate in the 

District 
● Designate a District Coordinator so the right people can be pulled in to create 

the guidelines for this policy 
● Utilize “Straight Talks” to provide information, not just to community but 

have teachers and other District personnel attend 
● Carlos Wiley will continue to do workshops with faculty  
● The guidelines will be a larger focus on staff learning and understanding of 

what they do not know 
● Need to think about current political environment and be proactive identifying 

what groups are saying online and be in communication with families 
● Social media puts a wrinkle in this and we need to have a response team for 

situations that occur instead of reacting 
● Need to be able to recognize false history and false news 
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Ms. Brandt thanked all for their work on this and thanked all for coming to be part 
of this conversation. 
 
III. Review of Policy 006 - Meetings   
Ms. Brandt noted there was not much time but would like to review Section 1 and 
Section 5 of Policy 006 - Meetings.  She has a concern of when we do follow 
Robert’s Rules and when we do not.  The Policy says we do, but we do not. 
Members discussed: wording being out of date, do not want to be restricted to 
following strict Robert’s Rules, the issue of “passing” and not used here, could have 
an opt in procedure to make certain procedures part of our practice, the school 
solicitor is our parliamentarian and look to him for the way to go about making a 
decision, substituting the long standing practice vs. Robert’s Rules, and spoke on 
Board President not voting last.  It was decided to have a conversation with Dr. 
Etter and see what we need to do and where practices differ.  The committee can 
discuss #5 at a future meeting. 
 
IV. Future Meeting Agenda Items  

Policy 006 - Meetings will be brought back to discuss Section #5 
Policy 906 - Parent/Public Concerns and 906G - Administrative 
Guidelines 
Policy 123 - Athletic Programs 
Local Board Procedures - 000 Group  
Policy 216 - Student Records 
Policy 800 - Records Retention 
Policy 905 - Citizens Advisory Committee  
Memorials (requesting new policy; related policies below) 

913.2 Recognition For Gifts (attachment) 
913.3 Gifts to the District (attachment) 

 
V. Public Comment 
Ms. Brandt had invited those attending as public to be part of the discussion for the 
School Climate /Inclusive Excellence Proposed Policy.  All their comments are in the 
discussion but not listed as each individual since questions, concerns and input 
flowed with committee member comments. 
  
VI. Adjournment 
Ms. Brandt adjourned the meeting of the Board Policy Development Committee at 
12:12 p.m. 
 
Submitted by, 
 
Mary Jenn Dorman 
Board Secretary 
 


