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May 13, 2013 Board Work Session Minutes 
7:00 p.m. - Board Room 
131 W. Nittany Avenue 
State College, PA  16801 
 
I. CALL TO ORDER 
Penni Fishbaine, board president, called the work session to order at 7:02 p.m.  She welcomed and thanked all 
in attendance and those viewing from home.  
 
A copy of all materials distributed to board members for discussion and/or action is included with the official 
minutes, unless otherwise indicated. 
 
Board members present: Amber Concepcion, Penni Fishbaine, David Hutchinson, Jim Leous, Ann McGlaughlin 
(arrived 7:10 p.m.), Jim Pawelczyk, Laurel Zydney 
Board members absent: Gowen Roper, Dorothea Stahl 
Board Secretary: Mary Jenn Dorman 
Solicitor:  
Superintendent: Robert O’Donnell 
District Personnel:  Scott DeShong, Michael Hardy, Curtis Johnson, Julie Miller, Jason Perrin, Ed Poprik, Wilda 
Stanfield, Donna Watson 
Guests:  John Arnold, Scott Fozard, Matt Harlow, Mark Higgins, Dan Kiefer 
 
II. MEETING OVERVIEW 
Dr. O’Donnell reviewed the meeting agenda items that would be addressed during the work session and 
provided an explanation of each.  It is a fairly light agenda. 
 
III. DETAILED CALENDAR UPDATE 
Mr. Poprik introduced Matt Harlow and then noted that he specifically highlighted what would be significant 
dates.  He merged all into a single calendar that shows critical dates associated with three (3) potential 
Referendum dates as well as the DRI (Development of Regional Impact) process.  The potential Referendum 
dates are: 

● November 2013 Election - Not being recommended 
● January-February 2014 Special Election - Accelerated option and by August 20, we would need to 

identify Ed Spec and this would be for Westerly Parkway option only.  CR and ELA November 24 
approve referendum question.  Earliest date could be January 30 to the middle of February.  He 
explained a 90 day black out window for a Special Election… needs to be less than 30 days before a 
regular election or less than 90 prior to the next election. 

● May 2014 Election - Earliest scenario for Option E 
 
The other is a master calendar that includes all dates.  A glossary was provided at the end and  Mr. Poprik 
noted that he would continue to modify and add to this extensive calendar.  The Board especially needs this 
more than the general calendar. 
 
Mr. Harlow reviewed DRI, Implementation agreement, growth boundary area, and who made up the Ad-Hoc 
committee.  The report that they were working on was presented to the General Forum.  Each municipality is 
reviewing the document, the points agreed upon, and what was not agreed upon.  Earliest action would be in 
August and any changes have to be by a unanimous vote.  Moving forward for option E – we would follow the 
process in place now.  Starting in September, we should need to review the process with host municipality and 
need their support for the project, prepare document and address criteria in the document, meet with them, 
and COG General Forum. 
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Board members discussed:  two distinct times we can submit and it must be unanimous, the schedule is very 
success focused and everything has to go perfectly, two most important pieces and their timeline does jive with 
ours, sewer and growth boundary, and could build own or connect on theirs.  Mr. Harlow responded that only 
large septic systems – community on-line system, like a treatment plant would be acceptable.   We cannot 
build unless all are in agreement for the expansion.  
 
Mr. Harlow reported that this morning we were contacted by Penn State regarding the PSU lots A and B, and  
their willingness to discuss the sale of the properties.  Concept E - Flyer is accurate for $112 M cost.  Mr. Poprik 
noted that he does not know the internal workings for acquiring the land.  Cannot proceed with E Option unless  
we have DRI Document completed.  The land is for a school site but contingent on a successful school site. 
 
IV. SURVEY UPDATE  
Ms. Concepcion spoke briefly on the Community Forums and Conversations at Elementary schools.  Ms.  
Fishbaine noted that Social Science Research Solutions (SSRS), a survey firm, will conduct the High School 
Project survey according to a random sampling method and will be sending out 6,750 surveys.  She reviewed 
the goals of the survey and with the high school project going to referendum, it is important that all citizens 
have the chance to be surveyed as part of the process.  The results will be balanced to represent the 
demographics of our community.  People are also able to provide feedback to us through email, Board 
meetings, forums, etc.  The most rigorous sampling and process was chosen to be done and no matter how 
many responses are received, none will be thrown out, all surveys returned will be used. 
 
Board member noted that SSRS has been doing this a long time, spoke on survey goals and noted that the 
survey will not educate the community, it is secondary effect of having the survey.  The more communication 
we provide, the better.  
 
V. COMMUNITY FEEBACK: April Forums, Community Conversations & Website Drop Box  
Dr. O’Donnell spoke on different community conversations: The April Forums, Community Conversations being 
held at elementary schools, and conversations that CEAT (Community Engagement Action Team) are also 
having with various community groups.  The feedback received to this point includes seven of the meetings 
and a retirement village group, another retirement community in the area is close to settling on a time also.  If 
further information is needed by the community to clarify the concepts and process, there is also a dropbox on 
the website.  He spoke on the reflective groups being critical to obtaining all thinking that will help us.  The 
comment data was written once and does not include frequency per comment.  He noted the remaining dates 
for Community Conversations held at 7:00 p.m. in elementary schools: 

Tuesday, May 14 - Gray's Woods Elem. 
Wednesday, May 22 - Easterly Parkway Elem. 
Wednesday, May 29 - Corl Street Elem. 

A second document was available that was a compilation of all the comments gathered through the digital 
dropbox on http://www.scasd.org/Domain/101.  It is critical to obtain all thinking that will help us. 
 
VI.  COMPREHENSIVE PROJECT UPDATE 
Guiding Principles → Goals → Strategies → Outcomes  
Dr. O’Donnell thanked Julie Miller for organizing all the comments and information and he appreciates her 
work on this.  We need to refine thinking as we move things in a direction for our community.  The visioning 
process and having conversations in what you believe in most – guiding principles.  The Guiding Principals are 
the beliefs that came out of discussions of the people that live there – they know the most and shared vision 
for the rest of the community to alsounderstand what is most important.  Tying guiding principles and the two 
processes together.  Relate guiding principles to goals and reflect on strategies and outcomes.  He reviewed 
the Guiding Principles 1 - 11, reflected on the Goals, tying the two together.  The Guiding Principles 
and Goals support each other, Goals are broad with each being a sliding scale, and the Principles should 
serve as guiding posts for our teachers. 



	   3	  
 
Conversations with many really uphold the strategies.  We are already far ahead on the third strategy with our 
own Career and Technical Centre Program and core teachers collaborating together and the outreach that is 
done.  We do have a unique situation.  Dr. O’Donnell reviewed the Outcomes and the expectations are very 
high on what we provide to our students. 
 
Board members discussed: concern for going along with what is being taught in our schools and models 
should be looked at and ranked, improving outdated facilities is #1 reason, how did goals come about, Amy 
Yurko with Brainspaces spoke regarding different ideas coming forward from faculty and students, Goals 2, 3, 
and 4 could make progress without a building project, professional development, intrigued by every student 
meeting high expectations, sees process evolving from within, students and teachers’ input being heard by 
architects, get financial support from community, need to communicate to community what they are buying, 
needs to agree with what we are doing, look at being constructed for duel purposes,  community will know why 
we made the decision that is made and will buy in, and it is important for all to understand. 
 
Educational Planning Update  
Mr. Hardy provided an overview and reviewed what has been done to date for the Educational Plan.  He noted 
visitations to other districts to visualize programs, looked at proven and best practices that fit for the student, 
and explored the Educational Programs - not the model or bricks and mortar of the buildings.  Scott DeShong 
spoke on looking at the current reality and current need of the high school and has put a planning team 
together to look at academic plan and structure, and had video and phone conversations with various people.  
Not many schools have an in-house CTC Program but do have  a 9th grade academy, TEAM, or STEM and 
reviewed information from three site visits made.  There will be a total of five site visits. 
 
Board members discussed:  Impressions on any of the visits, transition of 8th to 9th grade being big, mentoring 
student to student, highly qualified and continuous professional development, benefits of having the CTC 
Program, hearing more about the 9th grade academy, and the variety of learners in each classroom. 

 
Educational Specifications Document Update  
Mr. Poprik reviewed what this document is and what it is not.  This document is an architect tool in building 
buildings for the need of science labs and how many, if there are certain rooms, what does the teacher need, 
and needs to know right place to put it.  This is a translation form from Education Specifications to the 
architecture. 
 
Web Site Calculator 
Ms. Watson explained the Web Site Calculator noting that individuals could insert tax from his/her most recent 
numbers and it will calculate.  There are three (3) fixed assumptions and she provided a description of what 
the numbers represented.  She reviewed the instructions for use and noted this will estimate the annual tax 
increase.  Board member suggested doing with a 20 / 25 / 30 year bond to see the variation.  This is a good 
first step and an advanced version is not available yet.  The new Web Site should be up and running in 
approximately one week. 
 
VII. DRAFT AGENDA for JUNE 17 BOARD WORK SESSION 
Mr. Poprik noted that it is not yet complete, but the June 17 Work Session will include the following:  

● Educational Specifications Document  
● Educational Planning Update 
● Feedback from 10 Public Meetings (2 Forums & 8 Community Conversations) 
● Demographic Report 
● CAC Feedback for use with Development of Evaluation Matrix 
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The Culture, Climate, and Learning Subcommittee will meet tomorrow, May 14 to begin the second step of 
the process, to provide draft weights.  Board members discussed:  Asking PTOs in the weighting process, 
thought that could work, the purpose of the tool is to inform, need to come down to one option, and the 
weighted criteria tool is to be complete mid-July when survey results are to be back. 
 
VIII. ADJOURNMENT 
Mr. Leous moved and Ms Concepcion seconded to adjourn the work session.  All board members present 
voted aye with a voice vote.  The motion passed.  (Dr. Roper and Ms. Stahl were absent.)  Ms. Fishbaine 
adjourned the work session at 9:15 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 
 
 
 
 


