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July 28, 2014 Regular Board Meeting Minutes                                                  IV-A
7:00 pm – Board Room 
131 W. Nittany Avenue 
State College, PA  16801 
 
I.       CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Ms. Concepcion called the Regular Board Meeting of the State College area School District Board of Directors to 
order at 7:01 p.m.  She welcomed all attending and those viewing from home.  She announced that the Board held 
an executive session July 14 on personnel, legal, and contract matters, July 23 on a personnel matter, and prior to 
the meeting on personnel and legal matters.  Ms. Concepcion announced that under Information/Discussion, letter 
B - Facilities, High School Update will be first and letter A - STS Update, would follow.   With the agenda before 
them, she asked board members for any other changes, there were no changes. 
 
A copy of all materials distributed to board members for discussion and/or action is included with the official 
minutes, unless otherwise indicated. 
 
Board members present: Amber Concepcion, Penni Fishbaine (by phone), Scott Fozard, David Hutchinson, Jim 
Leous, Ann McGlaughlin, Laurel Zydney 
Board members absent: Jim Pawelczyk, Dorothea Stahl 
Board Secretary: Mary Jenn Dorman 
Solicitor:  Scott Etter 
Superintendent: Robert O’Donnell 
District Personnel:  Scott Bailey, George Bower, Randy Brown, Dana Ciciliot, Julie Miller, Ed Poprik, Eugene 
Roucchio, Mike Spicer, Barry Styers 
Guests:  John Beddia, Matt Harlow, Michal Garlett, Dan Keefer, Tom McKee, Kevin Nester, Jeff Straub 
 
II.      COMMUNICATIONS 
Ms. Concepcion noted there were several communication items.  She read the following: 
 
“The Board of Directors has requested that the PA Labor Relations Board appoint a fact finder to aid the 
negotiations process between State College Education Support Personnel Association and the State College 
Area School District. Negotiations between the District and the Association have been occurring since January 
2014.  The Board believes this step will help the two organizations in reaching a successful agreement.  
Because I am participating in these negotiations, I want to share my appreciation of our SCESPA leaders for 
their positive and professional work with us at the negotiations table.” 
 
Ms. Concepcion noted that last week, the Board completed its annual performance review for Superintendent, 
Robert O’Donnell, recognized his outstanding performance over the past year, and his work with the community 
throughout the high school planning and referendum process.  All board members thanked him. 
 
Dr. O’Donnell recognized Renee Kibe, retiring after 27-years of service in the district.  She has work in various 
offices in the administrative building and is currently the Executive Secretary to the Assistant Superintendent.  
He thanked her for her years of service and wished her well in her retirement. 
 
III.     ROUTINE APPROVALS 
A motion to approve the listing of Routine Approvals as presented. 
--July 14, 2014 Regular Board Meeting Minutes  
--Accept Culture, Climate and Learning Board Subcommittee meeting notes for July 15, 2014  
--Treasurer’s Report for June 2014  
--Annual Appointment of School Solicitor for July 1, 2014 - June 30, 2015 as presented 
--General Contractor Change Order #1 for Corl Street Asbestos Project, in an amount not to exceed $3,751, to 
Veronesi Building and Remodeling, Inc.  
--Ninth grade tuition paying student for the 2014-2015 school year  
--Human Resources Recommendations (refer to attachment IV-G) 
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Mr. Fozard moved and Mr. Leous seconded to approve the Routine Approvals as presented.  All board members 
present voted aye on a roll call vote.  The motion passed unanimously.  (Ms. Fishbaine was connected by phone 
and Dr. Pawelczyk and Ms. Stahl were absent.) 
 
IV.  CONFUCIUS INSTITUTE MEMORANDUM of UNDERSTANDING 
A motion to approve the Confucius Institute MOU between Penn State University and State College Area School 
District as presented at the July 14, 2014, board meeting.  Ms. Zydney moved and Mr. Leous seconded to 
approve the motion.  There was no discussion.   All board members present voted aye on a roll call vote.  The 
motion passed unanimously.  (Ms. Fishbaine was connected by phone and Dr. Pawelczyk and Ms. Stahl were 
absent.) 

 
Ms. Fishbaine disconnected for the remainder of the meeting at 7:06 p.m. 
 
V. DISTRICT GOAL CATEGORY:  FACILITIES 
High School Project Planning Update  
Mr. Poprik introduced all high school project members with him for the presentation:  Dan Keefer and Kevin 
Nester with Massaro, John Beddia and Jeff Straub with CRA, Matt Harlow with ELA Group, and Scott Bailey, 
Mike Spicer, Barry Styers, and George Bower - District employees.  The referendum passed and all are busy 
working on the project, the 30% package. 

● Mr. Straub noted they are working with the existing conditions model, Geotechnical is near complete, 
have had a site survey/design meeting and all team meeting, working with Amy Yurko for final Education 
Specifications, and provided a review of all the different people that have been part of meetings to merge 
toward the 30% completion package in September.  Mr. Poprik added that the Geotech is complete in the 
South parking lot and ready for the band and other drills are occurring on the campus. 

● Mr. Harlow showed the red stars borings for the building and the green star borings for infiltration and 
storm water.  The green ones have changed around significantly.  Mr. Poprik added that during August 
they are preparing the 30% package, looking at land development process, and pursuing grant 
applications for building sustainability. 

Calendar 
● Mr. Straub reviewed the critical path calendar with the 30%, 60%, and 90% completions.  The process of 

the board meetings for general overview, a moth period to review and approval the following month.  
There will be faculty interviews in September and October, looking at code analysis, PlanCon moratorium 
was lifted and the District could realize a substantial reimbursement for the project of $5.3 million.  The 
surveys and land development are the drivers of the project. 

● Mr. Keefer expressed that he was excited to be working on this team and reviewed the Critical Path 
Method on the calendar:  The red bar designates the critical path, and the green bars designate float 
days - 10-day duration in a 20-day period of time.  The first part of the calendar is zoning, the second part 
is the design phase, and the third part is the construction phase. 

● Mr. Poprik noted the 30% review is projected for the September 26 board meeting, and then provided the 
dates for HS staff /students, a public forum, a tentative work session, with approval at the November 10 
board meeting. Once the 30% package is complete, it never changes, and any changes/modifications will 
be in the 60% review.    

Board members discussed: A public forum at 30%, 60% and 90%, very concise report, the Geotech borings 
identifying what is underneath to design the foundation and structure, how soil will handle storm water, main 
boring is almost finished, sustainability grants, PlanCon and making good sense to approve PlanCon A and B and 
start project, no negative financial impacts, land development could slow us down, the feasibility study, and 
specific questions for the 30% point.  Mr. Poprik responded that they would be presenting the project, as they 
understand it. 
Construction Management  
Mr. Poprik noted that three of Massaro Construction Management employees would be on the site full time, 
explained the SCASD Team, their positions and the amount of time each would spend on the high school project 
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daily.  With this information, Mr. Poprik would like to delay hiring the Clerk of the Works, possibly not hire this 
position at all.  This position would not add value to the project at this time.  Board members discussed:  When 
teams kick into action and all for not spending the extra money. 
Draft Contract  
Mr. Poprik noted that this draft contract follows the requirements and services outlined in the RFP issued by the 
District.  Action could be taken on the contract as soon as the August 11, 2014 board meeting.  Board members 
discussed:  First 20 pages is the actual contract and the next 12 pages are the additions/changes, no key points, 
meets what we are looking for, how is superintendent included, address when we talk about the communication 
plan, the capacity to do effectively, division of labor with communicating with the public, and the phases that 
Massaro supports CRA and then Massaro is supported by CRA. 
 
VI. STS (SUBSTITUTE TEACHERS SYSTEM) FINANCIAL UPDATE 
Ms. Emerich and Mr. Brown were at the table for the STS Update.  Ms. Emerich spoke on the transition to STS, 
information meetings STS held for the transition, the number of substitutes that did make the transition, 
advertising and word of mouth has increased about 120 substitutes, at first there were many phone calls daily, 
and the last couple months, the calls have dropped considerably.  Board member commented on a very thorough 
report and noted that financially, there does not seem to be an advantage. 
 
Mr. Brown reported there were some goals:  Increase substitute poll, end expenditure for advertising, use SCASD 
retirees as substitutes, the liabilities to manage, and these figures are only looking at a six month window.  
Further information was provided on unfilled absences, 20 consecutive days and higher rate, custodians not on 
STS but will be beginning the 2014-15 school year, and will come back next year to reevaluate. 
 
Board members discussed:  Other districts coming in, some districts have selected another firm, had originally 
asked for a report twice/year, hear back from substitutes and teachers, feedback from teachers and principals is 
important, ID badges for subs do not have SCASD, financial should be better, heard about getting clearances 
again, and teachers like that they can request the same person. 
 
VII.  DISTRICT GOAL CATEGORY:  FISCAL STEWARDSHIP 
Privacy Protection Insurance as recommended by insurance broker  
Mr. Brown introduced Tom McKee to present information on Privacy Protection Insurance.  Mr. McKee explained  
that Data Breach is a very fluid topic and the Policy developed due to claims that were filed.  This has been in PA 
since 2006.  Mr. McKee reviewed a PowerPoint presentation on what privacy liability is, the five coverages included  
in the policy, what is covered under the data breach fund, network security, Internet media, network extortion, and 
who is exposed to a Privacy Loss.  He spoke on enhancements to program, eRisk Hub, the Data Breach Team,  
who is exposed, who has access to the data, and the cost of the Privacy Protection Policy.  Mr. Brown added that  
the district would like to purchase this protection. 
 
Board members discussed:  each claim being an individual claim, a breach is a claim, the $1,000,000 limit, a higher 
limit, $1,000,000/year even if it comes from various categories, district owned or leased system, and network and 
data.  This would be brought back at a future meeting with additional information requested. 
 
Board members took a break from 8:34 p.m. to 8:43 p.m. 
 
Municipal Advisor Update  
Mr. Brown reviewed the Municipal Advisor process with the release of the RFP in June, have received qualified  
respondents, CAC for Finance members were invited to participate in the interviews, Board Reps to the CAC for 
Finance have been involved in the process, the interviews will be recorded and made public, the Municipal Advisor  
replaces Financial Advisor, not selecting for only the high school project but for district financing, scheduling debt 
out into the future, and borrowing for future projects.  A recommendation will come to the Board in August. 
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High School factors - Municipal Advisor recommendations, bond counsel recommendations, financing estimated 
needs, refine schedules as work through project, look at current and future debt structure, and when the district will  
use the $10 million that it is putting in.  Board members discussed:  PlanCon reimbursement, what is the process  
figuring that in, have not shown net for reimbursement, donations, the event that triggers our borrowing money, 
documentation would be completed for bond documents, could begin to borrow money by the end of this calendar  
year, point of decision to borrowing ability, what timeframe, bonds being a two to three month window, paperwork 
only good for two to three months, and a three to four month window from making a decision and then execution. 
 
Draft Policy 620 - Fund Balance  
Mr. Brown presented new Policy 620 - Fund Balance based on GASB Statement No. 54.  He reviewed the definition  
and provided explanations for 1 through 5.  It is a straightforward policy and the unassigned balance is not less than  
5% or more than 8%.  The draft will be brought back in early September for approval.  Board members discussed: 
Capital Reserve restructured, committed fund and assigned difference, could designate anyone and does not need  
a vote, #2 - grants, rethink example for #3, Authority, once the policy is accepted, Mr. Brown would still ask for a 
resolution to be approved by the Board, guidelines 5% to 8%, the unassigned is the general fund, second paragraph 
should be removed, and an updated draft to be brought back at the August 11 meeting. 
 
Mr. Brown noted that the changes would be made, the draft would be brought back August 11 meeting, and then 
would be brought back the first meeting in September for action. 
 
2014-2015 Budget Update  
Mr. Brown reported that with the passing of the state budget, the district would receive $14,000 of Special Education  
funding and $118,000 in block grant funding.  No guidance has been released on how to spend the block grant funds. 
There will not need to be a reopening of the budget and there was no change for pension or charter schools. 
 
VIII. DISTRICT GOAL CATEGORY:  SAFETY 
Draft Policy 810.2 - Transportation Audio and Video Recording as result of new legislation 
Mr. Brown provided a draft of the new Policy 810.2 - Transportation Audio and Video Recording for the first 
review.  This new policy will allow the district to use video and audio recordings to support discipline, safety and 
security to all being transported on district owned, operated, or contracted school buses or school vehicles.  
Board members discussed:  4.1 - notification on outside of bus for parents/guardians and .2 - a letter mailed 
instead of sending by email.  Mr. Brown responded to 4.1 that notification is on the inside of the bus but will 
check with Mr. Swauger for a change to notify as required.  Mr. Brown noted that this would come back on the 
August 11 agenda with changes to items discussed. 
 
IX.    REPORTS  
--Board Sub Committee Reports 

● The Culture, Climate, and Learning Subcommittee (CCL) met and the minutes were attached today and 
accepted.  The committee will meet with student government and will identify inputs from us and/or 
students and discuss the best way to have student representation to the Board.  The meeting will be held 
August 13, 10:00 a.m. 

● The Communications Subcommittee has not met.   First, will respond to the communication plan for the 
high school project.  Dr. O’Donnell noted that they are working out a plan and will bring it forward for 
Board review and conversation at the August 11, 2014, meeting. 

--Central Intermediate Unit (CIU) Report - Ms. Zydney was sworn in again as a CIU Board Member. 
--PA School Boards Association (PSBA) Report - Mr. Hutchinson reported they are setting the legislative agenda 
for next year and the priorities to address.  There are many items on the list and a way to prioritize them will be 
based on the brief multiple choice survey with the ranking of the items. 
--Legislative Report - Mr. Hutchinson reported that the state budget just passed and not much is happening. 
--Citizens Advisory Committee (CAC) Liaison Reports 
● Facilities - Spoke on Management of the High School Project 
● The Athletic, Finance, Safety, and Technology CACs did not have a meeting. 
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X. FUTURE AGENDA PLANNING 
Ms. Concepcion reviewed the Future Agenda Planning Items for August 11 meeting.  It was noted that Policy 602 
and Policy 810.2 would be brought back under Information/Discussion for the August 11 meeting. 
 
XI.   ADJOURNMENT 
Ms. McGlaughlin moved and Mr. Leous seconded to adjourn the meeting.  All board members present voted aye  
with a voice vote.  The motion passed unanimously.  (Ms. Fishbaine disconnected earlier, Dr. Pawelczyk, and Ms. 
Stahl were absent.)  Ms. Concepcion adjourned the meeting at 9:30 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 


