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April 27, 2016 Culture, Climate and Learning Committee Meeting Notes 
10:30 a.m.  -  Panorama Village Board Room - Meeting Room A 
240 Villa Crest Drive               IV-B 
State College, PA  16801 
 
I. Call to Order 
Mr. Hutchinson called the meeting of the Board Culture, Climate and Learning Committee to 
order at 10:36 a.m. 
 
Present: Amy Bader (by phone), Deirdre Bauer, Linda Colangelo, Amber Concepcion, Mary 
Jenn Dorman, David Hutchinson, Jeanne Knouse, Jim Leous, Bob O’Donnell, Jason Perrin, 
Nicole Steele, Laurel Zydney 
 
A copy of all materials distributed to board members for discussion is included with the official 
minutes, unless otherwise indicated. 
 
Dr. O’Donnell provided an overview of what would be covered on the agenda today.  He spoke 
on each item and noted for the draft Policy; Scott Etter reviewed and offered suggestions. 
 
II. Learning Enrichment Update & Policy Proposal 
LE Update Presentation 
Dr. O’Donnell noted that we are keeping Learning Enrichment (LE), but how does it fit going 
forward?  There are “Beliefs” for advanced learners and the MTSS also looks at advanced 
learners and how the process works for them.  These would become public and be placed  
on the website.  We want to give advanced experiences for those that do not qualify for 
Chapter 16.  We are in year three of what we embarked on in the Strategic Plan and have 
looked at Gifted Education more broadly than the state.  Chapter 16 and Gifted Education is  
a requirement; this is not.  This does align with what we believe and Ms. Bauer, Ms. Knouse, 
and Ms. Colangelo are working on really good curriculum that is meaningful and purposeful.   
 
Committee member questioned what we mean by advanced learner?  Dr. O’Donnell noted 
students in the top 15% K-8, and or students with high achievement.  He spoke on identifying 
talented students and this still needs to be determined.  The top 15% goes above and beyond 
Chapter 16.  Another member asked if this is District or National and 15% District, 1-2% 
Gifted is also District.  Ms. Knouse reviewed the information beginning with slide 5 - Rational 
for LE Services, the LE Beliefs and Purpose that link to the pillars, and reviewed the LE 
Guiding Principles.  Would like to have LE teacher with classroom teacher but not happening 
right now with 3.5 positions.  We will be moving toward this.  Reviewed the multi-tier system 
of support with explanation, the data collection, research and established GWR (Gifted Written 
Report).  Ms. Knouse spoke on Literature Review, Literature Review Enrichment, and 
Literature Review Acceleration noting there is no negative with social/emotional development 
with acceleration.   
 
Ms. Colangelo spoke on the Focus Groups/Stakeholder Feedback.  The Focus Group should be 
done by unbiased people and held in every K - 8 building.  There are 20 people trained.  Dr. 
O’Donnell added that core teachers are included in this because they understand where our 
kids are struggling and their feedback is crucial.  The findings are consistent with surveys 
from UVA and PDE.  The parent survey and confused about the selection process and what  
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is LE?  Reviewed the site visits noting that Cumberland Valley has 14 teachers that do Title I 
to GIEP.  Our District is unique; all others have a Gifted Program but no Learning Enrichment 
(LE) and one District took our model about 10-years ago and does an enrichment program.  
Teachers are based on GIEPs one-teacher/14 students.  Ms. Knouse reviewed the needs 
moving forward, developing the LE Curriculum for 2016-17 school year - now we have mini-
courses for Learning Enrichment.  She provided examples: STEM Unit for grades 1 - 5, and 
Creative Writing for grades 1 - 5, possible geographical enrichment, communication and 
debate for grades 4 - 5.  Student would begin and the enrichment would be built on from  
year to year.  Committee member asked if a student could come in and start in 3rd grade  
and Ms. Knouse responded, yes.  Spoke on professional development for LE teachers and all 
classroom teachers.  PDE does not require Gifted Certification but does have Gifted 
endorsement and noted that endorsement is not a master’s degree.  Would like to create 
LE/GS Parent-District Partnerships because parents want to talk and communicate with other 
parents.  She noted that we have the least amount of teachers that service the most students 
compared to the cohort staffing and the reason it drops off in middle school and high school is 
due to more courses offered.  Discussion occurred:  role of the High School Paraprofessional 
that stay in classroom, there being many role and different pieces at High School, the 
Timeline and Communications, a guideline they are working on, the MTSS being a go-to 
resource, updating the website, having a parent group on the website, pulling together the 
committee, recruiting people that have a passion for this, the tier 1 and tier 2 strategies, tier 
1 being basic learning, complexity depends in core or out of core but will align with the core, 
and LE could lead back into the regular classroom.  LE teachers could have a good 
relationship with the classroom teacher. 
 
LE Proposed Draft Policy 114.1  
Dr. O’Donnell explained how this was put together and that it is coming from administration 
thoughts even though it is a Board policy.  Can evolve MTSS and put as part of the Policy as  
a guideline.  Committee members discussed:  Focus on Math and English - Chapter 16, what 
about area of strength in music or art, there being no data to collect in a formal process, 
talents coming through a portfolio, and there are other resources and need to look at 
differently.  Could have the Policy Committee look at this, but it was decided to take to the 
Board as a discussion item and if needs more work, then bring back here.  There is no legal 
issue with this one.  Should try to tighten the presentation to the full Board.  
  
MTSS Brochure  
This brochure pertains to the three tiers.  It can be a snapshot for the website and link to the 
entire document.  At first, the state said that LE meets Chapter 16.  Dr. O’Donnell noted the 
need to communicate forward for parents and teachers understanding, and need a glossary  
of terms in the document so parents know definitions.  Learning Enrichment improves what 
learning is. 
 
III.  Middle School Bell Schedule Update 
Dr. O’Donnell noted life in the middle school is vey busy with class changes every 40-minutes.  
The principal looked at pilot schedules, have tried a hybrid, and at this point feedback from 
both teachers and students has been they like the lifestyle better.  The support structure is in 
place for moving this forward. Dr. Perrin explained they were considering different versions of 
hybrids for about three years with looking at blocks of time.  They went to nine periods/day 
when Academic Literature was put in place but when a survey was given, there was no 
support to continue.  They have been doing trial runs and the outcome dictates moving to a 
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hybrid.  MS Principals shared at a PTSO meeting and parents shared very positive comments.  
The hybrid is not a true block and explained how the schedule and days would work with fixed 
parts of homeroom, off team, lunch and area.  Committee members discussed:  Kids being 
supervised more, bullying with this schedule will be reduced, wish parents would have been 
involved sooner, earlier notification would have set a good tone, the heads-up piece could 
have been better, no steering committee on this because they do not live there, heard from 
student before the administration, this is a good move for a middle school schedule, Academic 
Literature was a concern when approving, makes sense with the high school on a block 
schedule, this being a six-day cycle, and elementary being consistent with the middle level 
but the time block currently does not align at all. 
 
IV. Public Comment 
Ms. Concepcion spoke on Learning Enrichment and the role of parent input; it needs to be 
thought about to avoid the lack of clarity going forward.  Need to know how to work through 
parent requests and Dr. O’Donnell added that the parent group is key to this.  Committee 
members discussed:  the LE teacher in building brings the culture we create, and create as a 
scarcity more than abundance with overlapping benefits.  LE brings great things and can spill 
over for all kids, and should not make it a competition.  LE will take time to evolve and will 
bring value to all students.  The definition on MTSS that must meet two prongs - 98%, talked 
about twice-exceptional students, a scenario of a student in two different classrooms and the 
outcome, and achievement and/or IQ get GIEP. 
 
V. Future Agenda Planning 
An LE update will go to the Board May 9th meeting, along with the LE Policy, the High School 
Education Model for next month, and a committee member would like to work with someone 
on project-base learning and innovation.  She spoke on the book, The Quiet Revolution and 
not railroading or over-riding students that need a different education.  Suggested a Straight 
Talk or Book Club and has an interest in this.  She mentioned in case someone else would be 
interested in doing also or knows of a venue to do so. 
 
The Mental Health of kids - share and explore.  Ms. Knouse would be good for the curriculum 
side of this and also the curriculum people. 
 
Ms. Colangelo, Ms. Steele and Dr. O’Donnell are working on presenting best practices. 
 
Evaluate the block schedule at the High School - Mr. Johnson and Ms. Martin will be providing 
an update 
at the May 26 meeting. 
 
If anyone has any other ideas or suggestions, please send to David. 
 
VI. Adjournment 
Mr. Hutchinson ended the meeting of the Culture, Climate and Learning Committee at  
12:27 p.m. 
 
Submitted by, 
 
Mary Jenn Dorman 
Board Secretary 


