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Board Culture, Climate and Learning Subcommittee Meeting Notes                       
August 13, 2014 - Board Room, 10:00 a.m.      IV-B 
131 W. Nittany Avenue 
State College, PA  16801 
 
I.    Call to Order 
The meeting began at 10:05 a.m. 
 
PRESENT:  Scott DeShong (High School Principal), Mary Jenn Dorman (Board Secretary), Reilly Ebbs 
(Student Government President), Mike Hardy (Assistant Superintendent), Jim Pawelczyk (Board Member), 
Greg Somers (Student Government Advisor), Dorothea Stahl (Board Member) 
 
II. Discuss Student Interaction with Board of School Directors 
Dr. Pawelczyk reviewed progress to date.  CCL, a subcommittee of the board, started a discussion on the 
student government request for student representation on the Board.  There is no “one size fits all” solution 
and the committee would like feedback from student government.  The committee has concerns about 
students’ time commitments and asked Mr. DeShong to talk with students about potential approaches. 
 
Mr. DeShong provided an update that he and students had a breakfast meeting and discussed why they  
wanted student representation with the board.  Students had a significant amount of involvement last year  
with the referendum and they talked about the impact for students, for years to come.  This would be an 
experimental year to see how things work. 
 
Board members noted:  the Board can be flexible so this can work for students; although the Board governs 
through policy, we are not looking at a policy for a student representative this year, and after this year we will 
reflect on what works in this district and then we can look at policy.  Mr. Somers added that this was a good 
way to go because student government is always looking at continued improvement.  To provide flexibility 
over time, the emphasis of a policy change would be more about the engagement, less so about prescribing 
the mechanics. 
 
Discussion included: 

● Student being a non-voting member  
● Student being/not being at every meeting 
● Designated representative(s) with a regular schedule for checking in but not staying the entire 

meeting 
● Mechanisms to review Future Agenda Planning and what meeting might be of the most interest 
● Discussion of issues of the entire student body and have back-up information on topics/issues.  

Focus on one issue - High School Project.  Students will get into every aspect of this topic and 
focusing on one thing might be the best way to go this year 

● Great experience for the one individual and need to focus to make it a richer experience  
 for all students, information needs to reach all through student government  

communications 
● The experience for the first year will help set goals for years to come 
● Communication and adaptability will be important 
● Board coming to one or more student forums at the high school - Board members come to work with 

students.  These could be planned near the 30-60-90 reviews when feedback from stakeholders is 
most likely to affect the next phase of design 

● Success of the effort requires trust - Board to students, students to general student population, and 
students to Board 

● Forums need a consistent mindset - to discuss issues, not a complaint session 
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Student Government thoughts: 

● They are looking at having multiple students (6-8), splitting the year into quarters 
● Students do not know enough about the district to offer input in different areas, but this would be  
● a good learning opportunity 
● Current concerns from the student body are mostly about the high school and chromebooks 
● First year will be student government students and then could involve other students 
● Rotating basis for students coming to meetings and Board members attending forums 
● Student government will speak at freshman orientation, need more communication and structure, 

students need to have more understanding of student government 
● Student body, administration, and board need a flow of communication to build trust.  The board  

will not work just with students; administrators are an important part. 
 
III.  Next Steps in Process 
It was decided that Mr. DeShong will be the go to person for students, Ms. Dorman will provide the Board 
meeting agenda link to student government to review so student representative(s) can decide if they should 
attend meeting.  Week of October 20 - 30% review with staff and students, and good time to have a student 
forum.  Student Government will work with administration to identify forum dates and schedule three over the 
year for board members to come and speak with them. 
 
Representative needs to be a responsible person, have a huge level of commitment, and stay more than  
ten-minutes.  The student representative will gain more with a level of commitment and Ms. Ebbs noted that 
two or three other students may attend also. 
 
Would like to seat a student representative at the table, the student representative will not vote and will not 
need to be at the first part of the meeting, work sessions could even be more appropriate for providing 
information. 
 
Information flow will operate with “positive reporting.”  People will actively confirm participation rather than 
just assume it’s going to happen. 
 
Actions: 
1. CCL Subcommittee Board Members will discuss with Board Leadership Team the idea of the 

student representative at the board table. 
2.  Mr. DeShong will be defining the whens and whys of the Student Forums for board members 
       to attend. 
3.       Ms. Ebbs will identify who the student representatives will be. 
 
Concluding thoughts:  We have an invested and committed group of students, which is important because 
process alone won’t guarantee success, we need committed people and strong personalities.  This is a great 
opportunity for high school students to redefine education for themselves, coinciding with the new high 
school and new educational model is perfect timing.  This initiative aligns with the new Strategic Plan, which 
emphasizes the importance of student voice. 
 
IV. Adjournment 
Dr. Pawelczyk ended the Culture, Climate, and Learning Subcommittee meeting at 11:00 a.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 


