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Board Culture, Climate and Learning Subcommittee Meeting                        IV-B 
July 15, 2014 - Board Room, 3:00 p.m. 
131 W. Nittany Avenue 
State College, PA  16801 
 
I.    Call to Order 
The Board Subcommittee for Culture, Climate and Learning Meeting was called to order at 
3:07 p.m. 
 
Present: Scott DeShong, Mary Jenn Dorman, David Hutchinson, Jim Leous, Robert O’Donnell, 
Jim Pawelczyk, Dorothea Stahl, Laurel Zydney 
 
II. Discuss Student Interaction with Board of School Directors 
The student government students suggested student representation to the board at their last 
update.  This group needs to discuss the whys and whats and use the sheet with key 
questions. The key questions on the sheet are followed by four reasonable points with pros 
and cons for each model.  We can discuss what makes sense from our side, and then 
discuss what students will participate, the high school year of the student, and roles for all. 
 
Key Questions 
Committee members asked why we are doing this?  Why the Board and why not the 
administration?  Group discussed:  A Junior or Senior, if senior - one year and he/she is gone, 
the role can be flexible, do not want this to be a task for student(s), and wondered why students 
are doing this.  Student voice and reflective news to the board, could be linked to strategic plan 
goal, they have a direct link to board now with current set up, agenda access, can be present 
and contribute information, peers relying on them being there, based on agenda the need for the 
student to be here, and should also come from students what issue do they want to have input 
on.  One meeting a month is a good expectation.   
The main WHY - Strategic Plan Goal. 
 
Mr. DeShong described the Student Government 9 - 12:  Leadership, Senates, Forum.  The 
students were very involved with the referendum process and felt they had a role in something 
larger.  Main WHY - Felt ownership.  The other topics they may want to discuss with the board 
are:  dress code, how to use time, and not sure of other issues but would be high school specific 
of which they have knowledge.   
 
The committee members discussed:  The Learning Community model - internal quality and 
equity issues, the forum idea and how frequently you would meet, forum would help students 
understand board role, superintendent role and administrator role and how they work together.  
This could set the foundation. 
 
Models 
Four models, with explanations of each were reviewed: 

● Student member(s) on the board 
● Student representative(s) to the board 
● Student forum 
● Student-Board “Chautauqua” 
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The group discussed a mix/match with a student representative reporting function to the board 
and the student forum with board members visiting their house.  Will need to ask students what 
they are interested in, forums are a safe way for students, students can come to a meeting 
anytime and shows the board values them, going to them in their environment would also show 
they have access to the board, and with more students involved - parents will realize there is 
direct communication and relationship.  Student(s) would not be a voting member(s) and there 
would be no legal ramifications. 
 
Is the student government a recruiting tool for this?  Could pull person from overall student body 
and even student government was struggling who this should be.  This is excluding Delta and 
discussed Delta having a seat at the table, a forum with Delta students, board members’ 
participation usually in the evening, students’ commitments, prefer to keep them in class, and 
before school might not be good either. 
 
Mr. DeShong noted that the student elections for the upcoming year are done, could be another 
position for junior and senior liaison, junior would continue senior year which would be good for 
continuity.   
 
III.  Review District and two other District’s Membership Policies  
Committee members reviewed the Board Membership Policies that included student 
representation from Penn Manor School District and Upper St. Clair School District. 
 
IV. Next Steps 

● Have a conversation with students mentioned 
● Let students know we had this conversation and get feedback from them 
● Board Representative elect from student government this year 
● Board representative could be elected from the student body next year 
● Suggest once/month or once every two months come to board meeting to report 
● Student Representative will be a formal elected role 
● Representative will be a non-member of the board 
● The model will be similar to Upper St. Clair and what Dr. O’Donnell referenced 
● Mr. DeShong will work with students, report this conversation 
● This subcommittee will come back together with students to meet 

Discussed the possibility of a couple representatives, could be a burden for one person, bi-
annual forums or let students decide, will not be doing anything with a policy at this time, need a 
better sense of how things will work, what we are doing, and go through a year.  Dr. Pawelczyk 
asked subcommittee members to send him their pros and cons for each model.  Mr. DeShong 
will work with Ms. Dorman to schedule a meeting the week of August 10. 
 
V. Adjournment 
The meeting of the Board Subcommittee for Culture, Climate and Learning adjourned at 4:08 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 
 



 3 
 
 


