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October 24, 2018 Board Culture, Climate and Learning Committee Meeting Notes 

Panorama Village Administrative Center  

Meeting Room B - 10:30 a.m.                                                               IV-D 

240 Villa Crest Drive 

State College, PA  16801 

 

I. Call to Order 

Mr. Hutchinson called to order the Board Culture, Climate, and Learning Committee meeting 

at 10:37 a.m.  Mr. Hutchinson turned the meeting over to Mr. Fuller for the Final Analysis of 

Benchmark Measures. 

 

Committee Members Present:  Amy Bader, David Hutchinson, Jim Leous, Laurel Zydney  

Others Present: Amber Concepcion, Mary Jenn Dorman, Ed Fuller, Brian Ishler, Jacque 

Martin, Shea McGavistan (Grad Student), Tami Nowacki, Robert O’Donnell, Will Stout, Karen 

Wiser 

 

A copy of  all materials distributed to committee members for discussion is included with the 

official notes, unless otherwise indicated. 

  

II. Strategic Plan Survey Evaluation 

Analysis of Benchmark Measures - Dr. Fuller noted all had the Final Analysis of Benchmark 

Measures and would he be happy with “included sometimes”. Broader - A higher standard 

would be more appropriate, do year to year and spoke on clarification. Could give a sense of 

where shifting - look at range of answer options. The LGBTQ students have much less positive 

repsonses and do come out on the Strategic Plan, relationships. He spoke on knowing the 

interest and the audience, the intention to learn about students, reminding teachers helps to 

ensure they do learn about their students, spoke on focus groups of kids, and High School 

kids are less positive than younger kids and explained High School teachers focus on the 

subject matter more than the students. For the Strategic Plan, he decided it was good to go 

with Yes / Definitely Yes and explained things are very good with areas of concern that need 

addressed. It is easier to connect with people that are like you, but need to seek out others, 

and this can 

be reasons for the achievement gap. Committee members spoke on classroom management, 

having equal playing field, the need to equip teachers with skills to help students with this and 

relationships, social/emotional development is related to academics. The District has invested 

in buildings, curriculum, elementary daytime, high school later start time, and now needs to 

get into the classroom for behaviors and perceptions. Dr. O’Donnell added the K-5 Guidance is 

a good step and spoke on Solution Tier Group and social/emotional component of that. The 

four Domains were instituted and training and support are focused on this, will look at 

updated research that is best, and focus on Policy and being in line with this also. Dr. Chatters 

will be a guide on the side; spoke on equity and pairing off with someone you trust; 

collaboration and how to do right; negative perceptions and negative effects; and at this time, 

mixed race students are in with students of color. 

 

Dr. O’Donnell spoke on data points, inclusivity and social/emotional development, understand 

kids a little more and help to feel a part of the school community, teachers identifying with 

new students, have structures/systems set up for teachers since they are key, have systems 

in place but identify where things are going well or not, and it needs to be a community effort. 

The student’s perception is lack of respect to each other, mostly secondary, most teachers 
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want to improve, and students can help teachers evaluate themselves. Have a youth/adult 

partnership to be civilized and constructive, it is consistent that females are more engaged, 

and need to know how to engage males in the learning process. Dr. Fuller added it is a 

non-negotiable that three adults are listening - teacher / counselor / administrator. Committee 

member noted that many students look at the role of the Principal as only for when they are 

in trouble. Dr. O’Donnell referenced the Strategic Plan measures and the six-year target. They 

have not identified for annual, but now we have a baseline, can refine the document, and do 

not have all finalized for inclusivity. The update needs refined and will be taken back to the 

Board. 

 

III. Review of Middle School Model  

Dr. O’Donnell referred to the National Middle School Association research and looked at 

Hershey’s middle level. Would like to have a broad approach, not only National research. Did 

tie in priorities of the Strategic Plan, Social/Emotional Learning, and spoke on an article done 

by Linda Darling Hammond, the need to educate people. High School, people want choice, the 

most flexible model is the old Junior High model. Dr. Stout has interacted with Tom Murray 

and he has a framework of fundamental beliefs. Dr. Stout noted that Dr. Wiser and Mr. Ishler 

are doing well and at the same time, looking at what needs worked on. Would like to do 

something innovative, not traditional and went into a Middle Level faculty meeting with a 

blank slate for the process. Over the summer, they did Zoom with Mount Lebanon and North 

Allegheny, both very high performing schools. Committee member questioned what was 

meant by high performing and Dr. Stout meant each school had a very good reputation across 

the state. Some felt we need to look at other geographic areas, Big 10 University towns, 

Eastern PA, Parkland and/or Cumberland Valley.  

 

The memo addressed process and steps; will need to look at requirements of PDE and then 

expand; update research with school visits; and have an Inquiry Team/Committee to develop 

surveys to help administrators to develop a proposed vision for the future middle level 

education in our District. Would like to implement in 2020-2021 using Strategic Plan Goals 

also, and an approach to look five to ten years down the road, not just immediate. We would 

like the timeline to be more aggressive, however, this really needs to be thought out and 

planned well, a comprehensive process with mental health is vital also, need to compliment 

what we are doing, try to keep growing the mindset, transitioning with elementary STEM 

Program, Delta will be in the process and practices, and Dr. O’Donnell added Delta needs to 

be its own school and understood as a school. Committee members had further questions, 

suggestions on scheduling, grade configuration, student voice, school climate, bussing 

students, world language, team structure vs. department structure, and the Inquiry 

Team/Committee members. Dr. O’Donnell will come back to the committee with an update, 

there is nothing needed at this time, he spoke about the high school project and noted this is 

learning rather the architecture. 
 

IV.      Public Comment - Each individual will be limited to comments of five (5) minutes as 

time permits for items on this agenda or related to Board business. The following audience 

member addressed the Committee: 

Tami Nowacki noted she prefers learning communities and gave her reasons why, also noted 

it allows more communications, which is better for students and teachers. For new students, 

she suggested a buddy for each class and lunch. Dr. Chatters should be visible and accessible 

to all students as well, and at different schools, not just parents. Kids need to feel successful 
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in school and may not want to raise hands to answer things. Suggested having ability groups 

for student success in student’s own group. Get parents involved and students as well. 

 

V. Future Agenda Planning 

Considerations for Future Agendas 

● Next Meeting: Wednesday, November 28, 2018 

● Inclusive Excellence Update 

● Canvas Pilot Update 

● Policy: Secondary Homework 

○ Request to add:  On-Line Learning, Small Learning Communities at High School, 

○ Revisit Block Schedule after Construction  

○ Primary Literature Update 

 

VI. Adjournment 

Mr. Hutchinson adjourned the Board Culture, Climate, and Learning Committee meeting at 

12:24 p.m. 

 

Submitted by, 

 

 

Mary Jenn Dorman 

Board Secretary 


