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Board Facilities and Grounds Committee Meeting Notes  
May 4, 2016 - 11:30 a.m. - Meeting Room A     IV-D 
Panorama Village Bldg.     
240 Villa Crest Drive 
State College, PA  16801 
 
I. Call to Order  
Ms. Fishbaine called the meeting of the Board Facilities and Grounds Committee to order at 11:38 a.m. 
 
Present: Amy Bader, Gretchen Barndt, Randy Brown, Amber Concepcion, Dan Duffy, Mary Jenn Dorman, 
Penni Fishbaine, Scott Fozard, Jessie Harder, Kevin Nestor, Bob O’Donnell, Rob Pillar, Ed Poprik, Chris 
Rosenblum, Wilda Stanfield, Jeff Straub, Laurel Zydney 
 
A copy of all materials distributed to board members for discussion is included with the official notes, 
unless otherwise indicated. 
 
II.  District-Wide Facilities Master Plan (DWFMP) 
Mr. Poprik introduced the potential project team: 

● Rob Pillar - new to CRA but was with Burt Hill and worked on EP, GW and PFE.  Mr. Pillar 
will participate in lessons learned exercises. 

● Jessie Harder and Jeff Straub - will be with us in the potential next phase 
● Kevin Nestor - With Massaro and potential project manager 

 
Focus - Elementary Update 
Mr. Poprik noted that Mr. Straub would be doing a PowerPoint presentation and the meeting 
today would cover three phases: 1) Short-Term Action Items (May 9th Approval), 2) Mid-Term 
Items (Now through Summer), and 3) Long-Term items (Address in the Fall).  For May 9th the 
Board would: 
● Approve the Preliminary Update of District-Wide Facilities Master Plan (DWFMP) 
● Approve PlanCon Part A and B for Radio Park, Houserville, and Corl Street Schools 

You need to make sure you are OK with these items.  May 15 begins the moratorium so this is 
the only window and has to be done May 9 Board meeting and we will provide information you 
need to take the action.  He then briefly discussed the long-term. 
 
Mr. Poprik explained they would use conservative numbers, meaning as high as we can possibly 
go but the project will never be more than that number.  We are looking to maximize 
reimbursement and we can always take away and come down but it is tough to add. 
 
Master Planning Process to Date 
Mr. Pillar began with a District Overview, the Schedule, Options and Moving Forward.  What will 
be shown will look defined but we are just at the beginning of the two-week and four-month 
process.  He reviewed the boundaries, attendance areas component, and a demographic study 
engaging DecisionInsite using a very good GIS System.  Committee members discussed:  using 
information from Shelby Stewman’s report, at least having access to the information, having 



 
 
                    
new information of current demography of area, contacting municipalities / COG / Code, and 
going through the process of redistricting because of project or because of the nature of the 
project.  It is not part of PlanCon and wants to look at attendance and where the kids are.  
Demographics is a requirement.  Look at the number of elementary students being different 
due to multi-dwellings versus homes. 
 
Schedule - Community and Faculty/Staff Involvement 
Mr. Straub reviewed the proposed schedule and noted it takes place over one and a half years, 
the schedule being built around the Grant application and Department of Education approvals. 
PlanCon A and B will not be able to have much community involvement over the summer as the 
next couple weeks, and then we will pick up again in early fall.  Met with Mount Nittany 
faculty/staff last night and Ferguson Township this morning to hear lessons learned and did get 
good comments about things really working and things that could be done better.  Right now, 
focusing on the May 9 meeting with two study updates, energy and audit updates and the 
overview of options for A and B submissions.  Grant submissions already happened and we are 
waiting to hear results. 
 
Preliminary DWFMP Update for PDE 
Mr. Pillar explained the PlanCon process and what the Parts A - K represented and the fact we 
would need to have an Act 34 Hearing.  Committee members discussed:  Having an Act 34 
Hearing for each project, comments would be taken for each project, Part D being a two to 
three month time, Lemont and Houserville being “sister schools,” need to be consistent with 
Board accepting the 2009 action plan, doing the right process is key, being open and honest for 
things to be perceived in a good way, need to look at all things, and make clear what makes 
financial sense.  Having all eight options provided to be accepted, and following up on the 
progression of the previous Master Plans. 

 
Feedback on Options - Size of Schools 
Mr. Straub showed that each school had four options and the options are not set in stone, 
noting there are really eight options to capture all the possibilities.  He showed slides of each 
layout, could be additions/renovations or build new buildings, a request occurred for the Corl 
Street option to be in different order than currently shown, and will need to take a step back for 
community to give ample feedback.  Discussion occurred:  This being part of the High School 
update, the schematic design process with Parts A and B, the reimbursement of $2.2 to $2.4 
million dollars, Radio Park and land available if want to build new, and a submission for Corl 
Street elementary building.  
 
Timeline and Decision Points  
● PlanCon A & B Submission 5/9/2016-estimated reimbursement $2.2 million RP and HO 
● Grant Award Notification - 10% with maximum of $2 million each for RP and HO 
● Project(s) Selection and Scope Determination (Sept - Oct) 
● Act 34 Hearing (Fall 2016) 
● Design Process (Oct 2016 through Aug 2017) 



 
 
                    
● Bid Process (Summer 2017) 
● Construction (Fall 2017 through Summer/Fall 2018) 

Draft Contracts 
Mr. Poprik spoke on the structure of the draft contracts of CRA and Massaro to potentially 
include the Elementary School Updates.  The contracts would be on the May 9 agenda as 
information/discussion and come back on the May 23 agenda as action.  The school solicitor has 
reviewed the contracts.  Committee members questioned: the meaning of a floor plate being 
the gross square footage reference and not a floor plan; and the third elementary school square 
footage and the possibility of it being smaller, then would need to re-negotiate a fee. 
 
CRA Proposed Contract for High School Furniture Selection  
Mr. Brown noted that CRA designed floor plans and there will need to be a lot needed to go into 
the space - desks, chairs, tables, etc. for teachers and students.  Input will be given from 
faculty, staff, students and administration, and CRA will work with these folks to help select, 
prepare, and work with vendors and the procurement process along with help for delivery and 
installation.  We are looking at what can be repurposed to determine needs.  Committee 
members discussed:  Bringing the Board a package to look at, the specific skill set that makes 
people good at this, Mr. Poprik has done on every other project but with all that is going on, he 
cannot take on this large task.  This is a one and done, good to have someone come in and 
maximize use of spaces with the right furniture, seems very logical, and this cost not being 
included in the soft cost budget. 
 
III.  Memorial Field 
Mr. Poprik had included a draft Weber Murphy Fox Contract for the committee’s review and 
noted that Page 16 had a different compensation line.  This is now based on a $10 million 
construction budget and if the project goes lower, then their cost would also be reduced.  He 
explained three options would be provided with a low, midpoint and high ($10 million) cost. 
They will need to layout decision points, the when and what, and give feedback for the 
selection for the scope of the project.  Mr. Poprik would collaborate with Board Leadership to 
look at future agendas to know when the next working session would be scheduled to work 
toward facilities and grounds. 
 
IV. Public Comment 
Ms. Fishbaine asked if any audience members wanted to comment.  The following audience 
members spoke: 
--Dr. Duffy noted he appreciated shifting gears from two projects to three for a different 
dimension.  Ms. Fishbaine responded there are two DCED Grants, PlanCon could add more and 
the update is tied to PlanCon - $2.2 to $2.4 million for two projects. The money is driving the 
schedule. 
-- Ms. Zydney noted things were moving very fast and felt it would be nice if they could see a 
cost from other places; but knows we did get a good deal.  Mr. Poprik responded that it is 
almost never heard of that another firm comes in to do the FFE (Furniture).  Owners could go 



 
 
                    
directly to a vendor and not be charged anything, but you do pay for it in the furniture cost.  
Many times, this is done in the initial contract.   
 
--Dr. Bader thought the listing of options was covered well, we need to pay attention to fine 
details and glad it will be reformatted.  We do not want anyone to think things have already 
been decided when we are just beginning the process.  Easterly Parkway School actually had  
K and 5 together, builds a bond and would like to have this kept in mind to possibly embrace. 
 
V. Future Agenda Planning 
Doing a tour at the High School Campus as things dry up and it is safer. 
 
VI. Adjournment 
Ms. Fishbaine adjourned the Board Facilities and Grounds Committee meeting at 1:14 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary  


