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           IV-D 
Board Culture, Climate and Learning Subcommittee Meeting Notes                  
October 16, 2014 - Board Room, 4:00 p.m. 
131 W. Nittany Avenue 
State College, PA  16801 
 
I.    Call to Order 
The meeting of the Board Subcommittee for Culture, Climate, and Learning was called to order 
at 4:12 p.m. 
 
Present: Mary Jenn Dorman, Michael Hardy, Robert, O’Donnell, Jim Pawelczyk, Jason Perrin, 
Dorothea Stahl, Laurel Zydney 
 
II. Discuss Results for the Elementary School Day Survey 
Mr. Perrin provided handouts that showed a summary of the responses for the survey sent to 
parents/guardians of current K-6 students.  Mr. Perrin noted there is definitely a majority 
that wants to explore an expansion of the school day.  Emphasizing core education has a larger 
percentage than world language.  He provided a synopsis of the open-ended question at the end 
of each summary but it does not represent everyone.  Common sentiments expressed by parents 
were support for extending the day, getting rid of elementary homework, extending the core, world 
language, physical activity, a few arts, and science with crossover with STEM.  Frequency counts 
were not available. Committee members discussed: elementary curriculum is weaker and less 
coherent than desired and it’s time for review and reflection, science is not every day, school day 
is among the shortest in the state, we pride ourselves in music and arts, longer day needs to 
include more physical activity, including recesses for kindergarten kids, homework needs to be 
addressed (reasonable and appropriate), this helps us think about the whole philosophy of the 
school day. 
 
Before going forward, we need to decide what to implement and how to implement it.  There are 
three studies that need to be completed: 

● Operations - length of the day (times/schedules/district-wide consideration), transportation  
● Education - what goes into this time (content)   
● Impact - resources needed (staff, transportation, money)  

Discussed: Education opportunity should be more project-based, hands on.  This fits with district 
emphasis on literacy and spans all content areas; this extension could be engaged learning, Cost 
relates to educational piece due to potential for contract changes, and cost for transportation.  
Challenging, but doable.  This will impact the schedule at all levels, including the high school.  
Regarding research on school starting time, sleep and neural development, a meaningful change 
would need to be a two-hour shift, tweaking the High School day might go a few minutes earlier 
but not enough to have a negative impact.  Changes in the HS bell schedule would be necessary.  
Possibly shorten lunches and have four. 
 
Once a plan is developed, will need time to collect and consider feedback from parents.  This 
could be done with meetings at each school. 
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Need to complete the three independent studies above and focus on each for future Board 
discussion.  Need to visit every school prior to implementation and have a one-year evaluation 
after implementation.  The earliest possible implementation would be fall 2016. 
 
III.  Next Steps in Process 

● Mr. Perrin will provide a report to the Board on October 27 
● Come back to this subcommittee with a tactical response for what to do and potential 

timelines.   
● The three studies (operations, education and impact) will take time to complete.  At 

earliest, any additional feedback that could come back to a committee would be after the 
New Year.  

● Summary points: 
○ Look at funding and staffing the most efficient way 
○ An emphasis on core content provides more opportunity for in-depth study 

and integration across areas.  “Analyzing the World”  
○ An extended day should reduce, not increase, the need for homework, 

especially at the primary levels 
○  An extended day needs to insure adequate opportunities for nutrition and 

physical activity.  
○ Need Board agreement that this is an opportunity for educational innovation 

that could incorporate more problem solving.  The approach aligns well with 
Pillar 2 of the comprehensive plan (responsive teaching and learning) and 
Vital Sign B (evidence of critical thinking, collaboration and problem 
solving). 

○ Plan should not implement until curriculum content is developed and vetted. 
○ Once a plan and educational content are drafted, we will need to share with 

the community for feedback. 
 
IV. Adjournment 
The Board Culture, Climate and Learning Subcommittee meeting ended at 5:19 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 
 
 


