
 
               IV-D 
Board Culture, Climate and Learning Subcommittee Meeting Notes 
December 1, 2014 - Board Room, 3:45 p.m. 
131 W. Nittany Avenue 
State College, PA  16801 
 
I.    Call to Order 
Dr. Pawelczyk began the meeting at 3:50 p.m. and welcomed Reilly Ebbs to discuss the student 
representative for board meetings. 
 
Present:  Scott DeShong, Mary Jenn Dorman, Reilly Ebbs, David Hutchinson, Robert O’Donnell, 
Jim Pawelczyk, Dorothea Stahl, Laurel Zydney 
 
II. Discuss Student Representative with Board of School Directors 
Same Student and/or Number of Students 
Ms. Ebbs explained that she would be coming to the meetings and bringing two, maybe three 
students with her.  It would be good for a junior or two to be there.  She could sit at the table and 
those accompanying her could sit along the wall.  They would like to be present at every meeting, 
want to hear as much as they can, and also asked about the student at the table contributing to 
the discussion.  Dr. Pawelczyk noted that it made sense, especially anything related to the high 
school, but if there was nothing on the agenda of interest, they did not need to be there. 
 
Regular Meetings / Work Sessions / Rotation Schedule if Multiple Students 
Dr. Pawelczyk explained that Ms. Dorman would send the agenda to Ms. Ebbs on Thursday to 
look over so they would be aware of what is coming up.  If there would be items of interest or no 
interest for the students, she could let Ms. Dorman know whether they would/would not be 
attending the upcoming meeting or work session. Board members added:  Having two juniors to 
rotate as seniors next year could be a good idea, more than one is OK with the board, might be 
better to share out to student body, could do two Juniors and two Seniors for the rotation, they 
could stay the entire meeting, and have the position be a two year term - junior and senior year, 
possibly be an elected position, student could look at this as an important role in the district, could 
be on leadership council next year, and good communication will help everyone, especially with 
being in construction. 
 
Arrival Time to Meeting / Discussion Items 
Dr. Pawelczyk explained the how the items fall on the agenda, starting with routine approvals, 
followed by action items, etc.  The student representative would not be a voting member and so 
if he/she would like to attend from the beginning of the meeting, that was fine but not absolutely 
necessary with information/discussion items later on the agenda.  Ms. Ebbs thought they would 
like to attend the entire meeting. 
 
Once there is a presentation for an Information/Discussion Item/Topic, the board president opens 
to board members a time for questions and comments.  The student representative would be a 
part of this to offer opinions and contribute to the conversation.  Board members added:  The 
representative would be a part of the give and take, they want student perspective, attend every 
meeting that is relevant, the value to being here the entire time, could be hours of their Monday 
night, and mentioned the seating location that would allow a good in and out. 
 
 



 
 
Next Step Begin Attendance 
Ms. Ebbs explained for the December 15 meeting, Student Government would like to do their 
mid-year report to the Board.  The student representative(s) will begin with the January 12, 2015  
board meeting.  As part of the student government and Board communication, it had been decided 
that board members would go to the ”student house” for discussion forums.  This year, 
those are being done at the 30% / 60% / 90% Review of the high school project and it would be 
difficult to add others.  Coming up is the 60% review - adjustments to student travel paths and how 
to live through the project. 
 
III.  High School Schedule Planning  
Mr. DeShong noted that he received feedback from faculty, parents, and students for meeting 
needs and characteristics of the schedule.  He is looking at interim scheduling during construction 
and permanent solutions.  He reviewed the process back to 2013, the 16 people on the 
committee, looked at cohort schools, noted our uniqueness with CTC Program, and Outside 
Experience with students leaving the building, and athletic involvement with Mid-Penn. 
Surveyed parents - 262 responses from 3,400 sent and surveyed faculty - 182 responses from 
200 sent.  They developed a rubric to balance and identify themes from comments and have five 
characteristics: 

● Lunch for All Students 
● Class / Program Choice 
● Collaboration with/in Content Area - Teachers 
● Enrichment / Remediation for All 
● Reduction of Student Stress 

Then took nine topics to come up with three top priorities: 
● Class Choice 
● Concern About Quantity and Quality of Homework 
● “Extra Study” During the Day - Titled this instead of Remediation 

 
Mr. DeShong reviewed the current schedule and facts for minutes for during the day/ each period 
/passing time, and looked at a four-period block with 30 minute lunch, and an A/B Block, showing 
a side by side comparison.  Spoke on flextime, two-hour delay challenges, and providing equality 
across classes.  Dr. O’Donnell noted access to programs, backpacks half full, spoke on teacher 
days, teachers collaborating more than once/week, and needing block to match up with 45-minute 
other classes. 
 
Ms. Stahl left the meeting at 5:05 p.m. 
 
Mr. DeShong spoke on the solid process with solid input, fewer class periods for kids, same SAT 
scores for eight-years and we can do better, and struggling with the timeframe of this.  Board 
members discussed:  teachers giving more or less homework, some subjects lend themselves 
better, collaboration and co-synthesis, need to get information out to parents, the A/B block model 
and science model, need to look at graduation credits, no board policy on use of time or schedule, 
the right time for this is around 60%, doing this publicly at a board meeting, work session may be 
better, more phasing, look in January - capacity in kids schedule, big task, 
would be better during construction, and look for the best way to build consensus.  Would still 
have three lunch periods. 
 
 



 
 
IV. Adjournment 
The meeting of the Culture, Climate, and Learning Subcommittee ended at 5:20 p.m. 
 
Submitted by, 
 
 
Mary Jenn Dorman 
Board Secretary 
 
 
 
 
 
 


