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Board Finance and Audit Committee Meeting Notes    IV-E 
November 17, 2016 - 11:00 a.m. - Meeting Room A 
Panorama Village Building  
240 Villa Crest Drive 
State College, PA  16801 
 
I. Call to Order 
Mr. Fozard called the meeting of the Board Finance and Audit Committee to order at 11:06 a.m.  
 
Present: Amy Bader, Rick Bair, Tom Beckett, Randy Brown, Marie Caster, Lisa Chiesa (by phone), 
Amber Concepcion (arrived 12:00 pm), Dan Duffy, Scott Fozard, Bob O’Donnell (arrived 12:15 pm), 
Donna Reinhardt, John Taylor, Donna Watson 
 
A copy of all materials distributed to board members for discussion is included with the official 
notes, unless otherwise indicated. 
 
II. Capital Reserve Financing  
Mr. Brown introduced Tom Beckett, financial advisor, and Lisa Chiesa, bond counsel (via 
conference call).  He explained the purpose of the conversation, to prepare for future board action 
on a parameters resolution for future debt financing.  Mr. Beckett talked about market 
uncertainty related to the election, which will likely continue through January or February. Having 
a parameters resolution in place is to save time going to market by preauthorizing certain 
parameters, i.e., limits of par, interest, etc. This is the same process that was used for the High 
School Project financing. Ms. Chiesa said the legal requirement is to advertise not less than three 
days before action, so would need to make the decision five days before a board meeting. If the 
resolution is already in place, that would meet the legal requirement. The resolution does not 
restrict to only one borrowing -- it is authorizing up to $55 million, or whatever limit the board 
specifies, in any increments.  Ms. Chiesa reminded members that actual funding of debt does not 
occur without another level of board action.  The parameters resolution defines what the debt can 
be used to fund.  Mr. Beckett reminded members they can always rescind their decision by passing 
another resolution.  He mentioned the board would need to appoint an underwriter at the time of 
passing the resolution, and he would recommend the team of Bank of America Merrill Lynch and 
Janney Montgomery Scott as they did a great job last time.  
 
Ms. Chiesa directed members’ attention to Section 11.01 of the draft resolution, which names 
authorizing signers.  After discussion, recommendation was Board President or Board Vice-
President, and one other board member need to sign.   
 
III. 2015-16 Audited Financial Statements  
Mr. Brown introduced John Taylor and Rick Bair from Baker Tilly Virchow Krause, LLP audit firm. 
Mr. Fozard introduced new board members since the last audit, Dr. Bader and Dr. Duffy.  Mr. 
Taylor briefly reviewed the contents of the Management Letter, which details auditing 
responsibilities under Generally Accepted Auditing Standards and Uniform Grant Guidance.  The 
Management Letter also includes a representation letter from the District.  The board will take 
action to accept the audited financial statements.  Mr. Taylor gave a high-level overview of the 
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financial statements, stating the district received a clean opinion and were in compliance with 
internal controls. Members discussed the impact of the adoption of GASB 68 in the prior 2014-15 
year, which required a change in pension reporting, improved total net deficit, interest on 
outstanding bonds, and PSERS pay-forward and swap settlement breakout on bottom of page 40. 
Ms. Watson and Ms. Reinhardt were commended for doing a nice job on the MD&A. 
 
IV. Budget Development  
Mr. Brown reviewed the next key board actions related to the budget.  On December 19, the 
board must decide whether to adopt a resolution authorizing proposed preliminary budget display 
and advertising, or declare they will adopt an opt out resolution stating they will not raise the rate 
of any tax by more than the Act 1 Index.  January 23 is the deadline to make the Proposed 
Preliminary Budget on Form 2028 available for public inspection, or adopt an opt out resolution. 
 
Mr. Brown reviewed a powerpoint showing budgeted revenues, expenditures and budget 
assumptions.  Revenues are more than 80% locally funded, as has been the case for over ten 
years, state revenue is about 18% and federal is less than 1%. The majority of local revenue comes 
from real estate tax, with earned income tax the next largest.  Mr. Brown said we do not have 
much control over state and federal revenues.  A member asked if there were any assumptions for 
properties coming on, i.e., The Fraser Center.  Mr. Brown responded that property will be a phase-
in over the next several years.  Expenses were shown in a functional analysis, with the majority 
being instructional and support services.  A member asked for a highlight of changes, i.e. do a pie 
chart for several years, using the same colors for each function but only using words on prior year.  
Members discussed shooting for lower than index and moving toward opt out.  Mr. Brown 
reported they look at historical trends on revenues, and with expense side, look at current staffing 
complement, program and staffing changes. The hope is to bring in some programs on the list that 
they have wanted to do from past years.  Mr. Brown reviewed allowances and restrictions of the 
Act 1 index and the process for moving forward.   
 
V. PUBLIC COMMENT  
There was no public comment. 
 
VI. ADJOURNMENT 
Mr. Fozard adjourned the Finance and Audit Committee meeting at 12:50 p.m. 
 
Submitted by: 
 
Marie Caster 
Acting Board Secretary 


