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Finance and Audit Committee Meeting Notes 
May 19, 2016 - 11:30 a.m. - Board Conference Room 
Panorama Village Building  
240 Villa Crest Drive 
State College, PA  16801 
 
I. Call to Order 
Mr. Fozard called the meeting of the Finance and Audit Committee to order at 11:35 a.m. 
 
Present:  Amy Bader, Randy Brown, Marie Caster, Amber Concepcion, Dan Duffy, Scott Fozard 
 
A copy of all materials distributed to board members for discussion is included with the official notes 
unless otherwise indicated. 
 
II. 2016-17 Budget Update  
Mr. Brown asked if there were any questions or comments about the budget and if additional detail 
should be included in the next board presentation.  Clarification was offered regarding new positions, 
some are shifts and some are true adds; talk about net positions/net salary increase; where funding is 
coming from, i.e. attrition, retirements, etc.; starting with next budgeting year create a columnar sheet 
showing start of budget to final, keeping categories and lines same throughout; teaching document for 
next board meeting; reevaluate contracted bus costs for next year.   
 
III. Financial Capacity: Capital Financing for Funding DWFMP 
Mr. Brown provided a 25-year capital reserve projection showing the debt service calculation.  As a 
result of spending slower than expected, Tom Beckett, the district financial advisor, is suggesting one 
large borrowing in the November timeframe, or later, rather than summer as originally projected, based 
on the interest rate market.  The later date would also help with meeting the audit deadlines.   
 
Regarding borrowing, it was suggested to have a review of the process at a board meeting.  Mr. Brown 
will schedule a time this summer to review the process.  The committee discussed: does ongoing 
transfer to capital funds provide a sustainable amount to continue to fund updates of all facilities over 
time; not overtaxing or taking away from programs; are we making assumptions of assessments and 
mills; look at sooner rather than later where we’re going with tax increases; provide a blurb about a 
future look; would be helpful to have a conversation that the board desires to slow the rate of growth of 
tax increases; how can we recover from the strain of the projects we’re involved in and get back to a 
more “normal” rate of increase; and look at mills more before. 
 
IV. Insurance Broker appointment 
The Hartman Group has not increased their fee from $55,000 since 2010. The request for approval of a 
3-year proposal will be presented at the June 13 board meeting.   A fixed fee arrangement shows they 
are independent of the process and the product they provide.  
 
Before a conversation on taxes gets on the agenda, Dr. O’Donnell, Mr. Brown and Ms. Concepcion would 
want to know how the conversation is going to go. Mr. Brown will try to frame a memo for an upcoming 
meeting with board leadership.  List budget as last action item and make this conversation the first 
information item.   
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V. Public Comment 
There was no public comment. 
 
VI. Future Agenda Planning   
-Multi-year budgeting process (what the components look like) – time line of when key decision points 
are needed from the board   
-DWFMP should be a standing item on the agenda 
-Budget should be a standing item on the agenda  
-Next meeting - June 23, 11:30 a.m. 
 
VII. Adjournment 
The Board Finance and Audit Committee meeting ended at 12:35 p.m. 
 
Submitted by, 
 
 
 
Marie Caster 
Acting Board Secretary 
 
 


