
 
STATE COLLEGE AREA SCHOOL DISTRICT MEDIA RELEASE 

Oct. 10, 2016 
 

CONTACT: 
Chris Rosenblum 
SCASD Communications Director 
jcr19@scasd.org 
814-272-8699, office 
814-441-2715, cell 

 
SCASD Board of Directors Receive  

Elementary School Planning Update 
 

On Monday, Oct. 10, the State College Area School District Board of Directors heard 
new information about the District-wide Facilities Master Planning - Elementary Update that 
could lead to a further reduction in options. 

Crabtree Rohrbaugh & Associates architect Jeff Straub gave a presentation about the 
firm’s analysis of the choice between new construction and additions/renovations for Corl Street, 
Houserville and Radio Park elementary schools. On Sept. 26, the Board voted to eliminate half 
of the original eight project options involving the schools because the options would not lead to 
the district’s desired elementary school capacity or school sizes. 

All of the remaining options call for keeping Corl Street and present various 
combinations of new construction and additions/renovations. 

From its latest review, which included consulting mechanical engineers and food 
consultants, Crabtree Rohrbaugh & Associates concluded that new construction for certain 
sections of Houserville and Radio Park collectively would cost about $4 million more collectively 
than additions/renovations of the sections.  

The sections in question comprise 31,000 square feet for Radio Park and 16,500 square 
feet for Houserville. Both schools have about 70,000 square feet of space. 

To the Board, Straub explained that CRA calculated new construction would add 
$2,469,300 to Radio Park versus renovating rooms within existing structural shells. For the 
same situation at Houserville, new construction would add $1,594,950 to the project’s estimated 
total cost. Additions/renovations projects for both schools have been estimated at about $19 
million each. 

For both buildings, the difference in cost per square foot between new construction and 
additions/renovations comes down to $43. 
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“After full review, renovations and utilization of existing buildings appears to substantially 
more cost effective than building from new,” CRA stated in a letter to the district.  

As part of his presentation, Straub noted that 74 percent of current school projects in 
Pennsylvania are additions/renovations. He said CRA identified which parts of the existing 
Houserville and Radio Park buildings could be efficiently reused. 

“We’re really just looking at the shell of the buildings,” he said.  
School sites also factored into the firm’s recommendation for additions/renovations. New 

construction would not be feasible at Corl Street because students would have to be relocated 
to another school during a project and space isn’t available. At Radio Park, the adjacent 
transportation department would have to move, a step not under consideration. Houserville may 
have ample space new construction, but the CRA’s estimated cost savings argue against it. 

Based on the analysis, the district administration is prepared to recommend eliminating 
three more options, leaving Option 1, which calls for additions/renovations for all three schools. 

Monday’s updated information included revised elementary enrollment projections from 
DecisionInsite, which prepared a demographic analysis of the district’s attendance areas. 

Previously, DecisionInsite estimated 3,204 students in conservative projections and 
3,489 students in moderate projections by 2025-2026. 

The firm’s new conservative and moderate estimates have, respectively, 38 and 40 
fewer students. Some developments such as The Rise, Metropolitan, Frasier Center and The 
Grove II that are primarily college student housing or multi-unit residential buildings should 
produce fewer K-12 student enrollments than originally estimated. 

“It’s not a significant number there,” Business Administrator Randy Brown said. 
The revised estimates allow the district to continue proposing a 3,500 elementary 

student capacity and school sizes of 400 to 529 students — the rationales for retaining Corl 
Street — through the projection period. 

“The projections show that we are not shrinking, and therefore we recommended not 
taking Corl Street off-line,” he said, noting the district believes its capacity and school size 
recommendations provide flexibility for enrollment growth. 

In the coming weeks, the design team and district administration will continue to refine 
floor plans and create balanced programs across the buildings, discussing design scopes, 
layouts and site configurations. School principals have contributed to the planning, and faculty 
and staff also will have opportunities to provide input. 

Coming up, the final planning forum will take place at 7 p.m. Oct. 17 at Mount Nittany 
Middle School. Though the Board is scheduled to choose an option on Nov. 14, a decision could 
come as early as the Oct. 24 meeting.  

As required by the 3.8 million Leadership in Energy & Environmental Design (LEED) 
grants for Houserville and Radio Park, projects must be completed with LEED certification by 
June 30, 2019. To meet that goal, the design stage would have to start next month with an eye 
to beginning construction in the fall of 2017. Corl Street’s construction may follow that schedule 
or start later. 

Straub said the school projects likely would be done in two phases, starting with the 
construction of new additions for students to move into, then switching to renovating existing 



sections. New construction, though adding costs, could complete projects three to five months 
more quickly than additions/renovations, he said. 

Board discussion centered on the pros and cons of new construction versus 
additions/renovations, including costs, construction timelines, site sizes and the building 
durabilities with each option. Board members also discussed DecisionInsite’s enrollment 
conservative and moderate enrollment projections, and the question of which should be used 
when evaluating whether project options will provide enough classroom space for the future. 

 
State High Project change orders 
 

The Board unanimously approved several State High Project change orders, with board 
member Scott Fozard in attendance by phone. 

Change orders for $19,641, $40,395 and $81,302 are related to rock excavation and 
removal and were verified by the district’s testing agency, with the costs determined by unit 
pricing. 

A $19,199 order is for adding a natural gas line extension to the North Building data 
center emergency generator. Plans showed the generator but not the gas line extension. 

In addition, the project will receive $1,380 and $3,144 back in credits for, respectively, 
re-using a gate at the South Building track and adding drywall where asbestos was removed in 
the South Building auditorium. 

Board member Laurel Zydney asked what was being done to lessen excavation noise 
during school days. 

Director of Physical Plant Ed Poprik said the construction team is working with 
contractors to schedule as much excavation as possible on Oct. 20-21, when school will not be 
in session, and Oct. 22, a Saturday, to accelerate the process and reduce the impact on 
students. 
 
Fund transfer resolution 
 

By an 8-1 vote, the Board authorized resolution to authorize transferring $11,770,000 
from the district’s general fund to the capital reserve fund to close the 2015-2016 school year. 

Board member Laurel Zydney opposed the motion. 
As explained to the Board on Sept. 26, the transfer brings the unassigned general fund 

balance to within the legal 8 percent limit. The amount, $5.9 million more than previously 
budgeted because of better than expected 2015-2016 financial results, will help support future 
capital projects. 

In addition, the Board voted to transfer $127,655 to the food service fund to cover cash 
shortfalls, slightly less than the $130,000 budgeted transfer, and set the Pennsylvania State 
Employees Retirement System fund balance in the general fund at $7,313,719. This reflects 
about $1.3 million used in 2015-2016 to fund a portion of the increase in PSERS expenses. 

Zydney asked whether the transferred funds could be designated in the general fund for 
identified needs or projects, such as a dashboard software program to help the Board 
understand personnel expenses better or stage arbors for the new high school, a previously 
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rejected bid alternate. She said it might be worth seeing if the surplus could meet some needs 
now.  

Business Administrator Randy Brown said allocating the funds to capital reserves made 
sense because it provides a financial cushion for the district, especially when it’s committing to 
keeping and renovating Corl Street Elementary School as part of the current facilities master 
planning. 

Board member Scott Fozard approved of the step, saying that placing the funds in the 
capital reserve would “enable us to have additional resources for operations and other areas.” 
However, he advocated trying to find a way to identify surpluses earlier in fiscal years, rather 
than afterward, so that they might be used to meet “one-time costs” in current operations.  
 
Strategic and Comprehensive planning 
 

Superintendent Bob O’Donnell outlined plans for updating the district’s required 
submission to the Pennsylvania Department of Education’s Comprehensive Planning site. 

As it did three years ago, the district administration will develop its overall Strategic Plan 
with assistance from a combined community and district steering committee. At the Oct. 24 
meeting, the district administration will return with a committee roster for approval. 

O’Donnell explained that the administration, as before, will seek a variety of perspectives 
by reaching out to key community members. 

“I think it’s a sampling of our community to help us reflect where we’re pretty good and 
where we’re not,” he said, noting, “I’m really open to anybody who wants to help us figure that 
out.” 

“It’s important that the community knows we’re doing strategic planning,” Board 
President Amber Concepcion said. 

Under the district’s current timeline, a new steering committee would first meet Nov. 9 to 
review the district’s progress with the 2014-2017 plan and begin discussing priorities for 
2017-2020. Board approval of a 2017-2020 plan is anticipated for April 2017. 
 
PSU LifeLink 
 

PSU LifeLink coordinator Marla Yukelson and four of her students spoke to the Board 
during the communications portion of the meeting, sharing what they enjoy about the program 
that helps State High students with special needs make the transition to careers and 
independent lives while in school until the age of 21. 

As part of the program, PSU LifeLink students are paired with Penn State students for 
peer mentoring and friendship. 

One PSU LifeLink student invited the Board to tour the LifeLink room at the 
HUB-Robeson Center. 

“You don’t have to come all at once, but when you visit the buildings in our district, we 
would like you to visit PSU LifeLink, too,” he said. 
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