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State College Area School District              V-B
Office of Physical Plant 

Ed Poprik, Director 
 

To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE: Authorization for Crabtree Rohrbaugh to complete a 

District Wide Feasibil ity Study 
 
Date:  August 25, 2014 
 
 
Recommend that the Board of School Directors authorize Crabtree 
Rorhbaugh and Associates to complete the District Wide Feasibility Study 
to satisfy the requirements of PlanCon Part A for the high school project. 
 
 Background: A District Wide Feasibility Study that is less than 2 
 years old is required as part of PLANCON Part A (the Pennsylvania 
 Department of Education’s process for reimbursing school 
 construction projects). Early calculations indicate that the 
 reimbursement level for the High School project would be in the $5 
 to $6 million range.  Included in the Crabtree, Rohrbaugh and 
 Associates original contract approved by the board on September 10, 
 2012, was a line item to complete the District Wide Facility Master 
 Plan update to meet PLANCON requirements for the high school 
 project at a price not to exceed $59,000. 
 
 The team has planned for final review of the finished product and 
 discussion at the November 3 work session. This would be followed 
 by approval of PLANCON A/B at the November 10, 2014 Board 
 meeting to coincide with the approval of the 30% drawings.  This 
 would allow the window of opportunity for reimbursement to remain 
 open while the project development continues.  Approval of each of 
 the subsequent steps would be contingent on favorable 
 assessments regarding the impact of the process on the budget and 
 calendar. 
 
 At this juncture, the team believes that the entire PLANCON multi-
 step approval process will not negatively impact the project’s 
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 timeline.   The previous approval of our referendum has negated the 
 need for an ACT 34 hearing, which significantly reduces the time 
 and effort involved in the traditional PLANCON process.  With this 
 piece of the process eliminated, it is highly likely that the land 
 development and permitting processes will exceed the timeline for 
 the PLANCON process. Land development plan approval is required 
 prior to soil disturbance; therefore PLANCON should not negatively 
 impact the start of construction.  Analysis of the project 
 development calendar indicates that phased bidding is likely not 
 needed on this project; however, phased permitting will be needed 
 to achieve early start on mobilization and foundations, which is 
 allowed under PLANCON. 
 
 The immediate focus of the update will be the High School project.  
 Based on a previously shared funding model that suggests an 
 Elementary school project could be undertaken in 2017, a 
 subsequent update to address the elementary projects and any 
 other projects should be planned for 2016. The multiple updates are 
 necessary because PDE requires all study information be less than 2 
 years old.  
 
 
 


