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              V-D 
State College Area School District 

Office of Physical Plant 
Ed Poprik, Director 

 
To:  Board of School Directors 
  
From:  Ed Poprik 
 
RE:  Change Orders, High School Project 
 
Date:  November 14, 2016 
 
Recommend that the Board of School Directors approve the following 
Change Orders for the High School Project: 
 
General Contractor CO #39, in the amount of $3,775.09 
General Contractor CO #40, in the amount of $5,447.55 
General Contractor CO #41, in the amount of $1,892.17 
General Contractor CO #42, in the amount of $2,050.50 
General Contractor CO #43, in the amount of $3,498.97 
General Contractor CO #44, an amount not to exceed $4,000.00 
Fire Protection Contractor CO #03, in the amount of $8,057.00  
Fire Protection Contractor CO #04, in the amount of $4,585.00 
 
Background-  
 
GC-39: This change is to remediate unsuitable soil bearing capacity issues 
discovered during the month of October. 
 
GC-40: This change was due to an error in the documents.  A closet was 
constructed to house a backflow preventer in Unit C; however, the closet 
was designed too small and the backflow preventer would not fit.  
Previously constructed walls were demolished and new walls built to 
rectify the problem.  Project costs were added in order to correct an error 
by the architect, consequently Crabtree Rohrbaugh has agreed to 
reimburse the district for this expense.  
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GC-41:  In four locations heat pump closet doors were specified at 36” 
when 48” doors were required.  This change is the added cost for larger 
doors. 
 
GC-42: This change is to add masonry to create a pipe chase that was not 
shown on the drawings. 
 
GC-43: This change is to add steel floor support beams.  In several 
locations the drawings did not specify the required support beams as 
walls progressed vertically through the structure.  
 
GC-44: This change is the net cost for a series of adds and deducts 
necessitated by Construction Revision #14. 
 
FP-03: Changes to Unit F created additional work for this contractor. 
 
FP-04: This change is to add sprinkler heads at the loading dock, which 
were not shown in the project documents. 
 
 
Attached: HS Change Order Log  



CHANGE ORDER LOG FOR HIGH SCHOOL: SUMMARY PAGE

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

Original Contract Total approved Current Contract
SUMMARY OF CHANGES
TOTAL SP15 CHANGES $1,609,700 $0 -$5,000 -$11,426 $266,898 $250,472 $1,860,172 $0 $0
TOTAL GENERAL CHANGES $72,180,800 $64,602 $49,582 -$1,037,939 $171,009 -$752,746 $71,428,055 $20,664 $56,400
TOTAL SITE CHANGES $9,719,000 $0 -$7,200 -$135,052 $219,096 $76,844 $9,795,844 $0 $150,000
TOTAL KITCHEN EQUIP. CHANGES $2,288,000 $0 $0 $0 $0 $0 $2,288,000 $0 $0
TOTAL PLUMBING CHANGES $6,915,800 $218,605 $93,269 -$216,700 -$1,181 $93,993 $7,009,793 $0 $48,500
TOTAL FIRE PROTECT. CHANGES $1,714,100 $1,400 $14,097 $0 $0 $15,497 $1,729,597 $12,642 $1,500
TOTAL MECHANICAL CHANGES $13,363,000 $22,575 $34,978 $0 $0 $57,553 $13,420,553 $0 $21,000
TOTAL ELECTRICAL CHANGES $14,321,500 $115,705 $8,702 -$430,980 $40,395 -$266,178 $14,055,322 $0 $236,700
SUBTOTALS $122,111,900 $422,887 $188,428 -$1,832,097 $696,217 -$524,565 $121,587,335 $33,306 $514,100

ORIGINAL CONTRACTS $122,111,900
APPROVED CHANGES -$524,565
CURRENT CONTRACT AMT. $121,587,335 Current Above Orig. Bid -0.43%

ORIGINAL CHANGE CONTINGENCY $3,320,067
APPROVED CHANGES -$524,565
CONTINGENCY REMAINING $3,844,632

Projected Soft costs $19,072,675
Grants $3,935,393

Total "Potential" Project cost to date $137,249,182

APPROVED



General Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

GENERAL PRIME CONTRACT
GC-01 Metal Panel Manufacturer substitution -$130,000.00
GC-02 Roof adherence and coping system -$100,000.00
GC-03 new roof in lieu of restoration -$116,000.00
GC-04 shop fabricated roof edge -$44,000.00
GC-05 stone veneer substitution - SouthA -$69,550.00
GC-06 stone veneer substitution  - SouthB failed
GC-07 stone veneer substitution - North -$71,051.00
GC-08 Brick substitution - North -$7,500.00
GC-09 ceramic tile substitutions -$198,670.00
GC-10 additional tile substitution -$28,000.00
GC-11 flooring substitution - fitness center -$55,000.00
GC-12 flooring substitution - stairs -$19,000.00
GC-13 Concrete reduction in amphitheater -$13,000.00
GC-14 ceiling tile substitution - commons -$96,000.00
GC-15 ceiling tile substitution - hall -$104,000.00
GC-16 ceiling tile substitution - media center failed
GC-17 Response to Add. 9, code comments $61,439.28
GC-18 unsuitable soils- unit cost $0.00
GC-19 Elevator Door Fire Rating $3,163.15
GC-20 RFI 069 South IT Room wall finish $1,268.02
GC-21 unsuitable soils - part 1 $96,725.51
GC-22 unsuitable soils - part 2 $17,693.83
GC-23 North Building Phasing $13,831.60
GC-24 unsuitable soils part 3 $5,894.76
GC-25 rfi 133 - additional floor diffusers $527.55
GC-26 auditorium hat channel $1,632.60
GC-27 unsuitable soils - part 4 $8,790.08
GC-28 COR 14 added roof beams (rfi 168) $1,149.00
GC-29 RFI 110 - stair stringers - A2 $16,149.31
GC-30 RFI 110 - stair stringers - B2 $10,082.00
GC-31 RFI 110 - stair stringers - C2 $10,082.00
GC-32 added steel for expansion COR15 $8,000.00
GC-33 CR10 - code changes part 1 $6,356.14
GC-34 CR11 - code changes part 2 -$1,453.18
GC-35 unsuitable soils - aug/sept $19,641.25
GC-36 North data center wall modifications -$2,104.36
GC-37 rfi-156 chase wall in lab A127 $793.96
GC-38 soil bearing issue - at building G $19,363.00
GC-39 October unsuitable soils $3,775.09
GC-40 rfi 175; C011 modification (backflow) $5,447.55
GC-41 rfi 72; heat pump closet door width $1,892.17
GC-42 rfi 103; masonry modifications $2,050.50
GC-43 rfi-216/218; floor support beams $3,498.97
GC-44 CR-14 $4,000.00

CR13-laminated glass $3,000.00
unsuitable soils - remaining phase1-2 $15,000.00
mep chase floors $7,000.00
steel and CMU modifications at stair $4,000.00
rfi-174 CMU walls at F1 (6" to 8") $1,000.00
rfi-196; Café chase wall $1,000.00
north data center mesh handrail -$500.00
rfi-197; G256 chase wall $800.00
rfi 195; tunnel hatch/access $2,500.00
rfi 201; hi density storage ceiling $1,000.00
rfi 206; change in door hardware 306 $600.00
rfi 109; draft curtain (stair) $13,000.00
rfi 205; area E1/A lintel $6,000.00
rfi-233; beam support at G1 $2,000.00

SUBTOTALS $64,602.43 $49,582.42 -$1,037,939.40 $171,009.05 $20,664.28 $56,400.00

APPROVED CHANGES -$752,745.50
ORIGINAL CONTRACT $72,180,800.00
CURRENT CONTRACT AMT. $71,428,054.50

PENDING CHANGES $20,664.28
"POTENTIAL" TOTAL $71,448,718.78 GENERAL PRIME

APPROVED



Site Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

SITE PRIME CONTRACT
SC-01 curb substitution -$89,839.00
SC-02 paving reduction -$44,133.00
SC-03 lower south access road $4,800.00
SC-04 Manhole change (MH13a) $4,491.15
SC-05 Storm pipe reconfiguration -$7,200.00
SC-06 rock removal $44,263.70
SC-07 rain water harvester credit -$4,500.00
SC-08 overexcavation at track retaining wall $3,580.06
SC-09 trench rock July $21,795.00
SC-10 rock at track wall $10,291.45
SC-11 sinkhole at rear of North $2,135.84
SC-12 sanitary conflict $25,424.11
SC-13 Electrical extension across parking lot $17,070.65
SC-14 low pavement existing $1,741.54
SC-15 additional sanitary survey $5,410.27
SC-16 August trench $487.50
SC-17 September rock $81,302.50
SC-18 gate credit -$1,380.00
SC-19 sinkhole at transformer duct bank $1,101.84

Unit A trench rock $120,000.00
remaining rock removal (2016) $30,000.00

SUBTOTALS $0.00 -$7,200.00 -$135,052.00 $219,095.61 $0.00 $150,000.00

APPROVED CHANGES $76,843.61
ORIGINAL CONTRACT $9,719,000.00
CURRENT CONTRACT AMT. $9,795,843.61

PENDING CHANGES $0.00
"POTENTIAL" TOTAL $9,795,843.61 SITE PRIME

APPROVED



Kitchen Equipment Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

KITCHEN EQUIPMENT PRIME CONTRACT
KC-01

SUBTOTALS

APPROVED CHANGES $0.00

ORIGINAL CONTRACT $2,288,000.00
CURRENT CONTRACT AMT. $2,288,000.00

PENDING CHANGES $0.00

"POTENTIAL" TOTAL $2,288,000.00 KITCHEN EQUIP. PRIME

APPROVED



Plumbing Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

PLUMBING PRIME CONTRACT
PC-01 VE-delete rainwater harvesting -$152,300.00
PC-02 change in drain piping -$64,400.00
PC-03 Addendum 9 code changes $218,605.00
PC-04 Delete courtyard manhole -$1,181.00
PC-05 CR11 - code changes part 2 $65,500.00
PC-06 CR13 - lab piping $8,570.00
PC-07 data center generator tie-in $19,199.00

CR10 - code changes part 1 $19,500.00
RFI 082 - vent line demo at North $1,000.00
existing sanitary conflict $3,000.00
generator gas delivery issue $20,000.00
rfi 175; C011 modification (backflow) $1,000.00
rfi 134; Area DVU layout mods $2,000.00
CR 14; plumbing fixture changes $2,000.00

SUBTOTALS $218,605.00 $93,269.00 -$216,700.00 -$1,181.00 $0.00 $48,500.00

APPROVED CHANGES $93,993.00

ORIGINAL CONTRACT $6,915,800.00
CURRENT CONTRACT AMT. $7,009,793.00

PENDING CHANGES $0.00

"POTENTIAL" TOTAL $7,009,793.00 PLUMBING PRIME

APPROVED



Fire Protection Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

FIRE PROTECTION PRIME CONTRACT
FP-01 CR-10 $1,400.00
FP-02 RFI-119 - data center expansion $14,097.00
FP-03 RFI-90 - Unit F changes $8,057.00
FP-04 missing heads at loading dock $4,585.00

rfi-223; hose cabinet locations $1,500.00

SUBTOTALS $1,400.00 $14,097.00 $12,642.00 $1,500.00

APPROVED CHANGES $15,497.00

ORIGINAL CONTRACT $1,714,100.00
CURRENT CONTRACT AMT. $1,729,597.00

PENDING CHANGES $12,642.00

"POTENTIAL" TOTAL $1,742,239.00 FIRE PROTECTION PRIME

APPROVED



Mechanical Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

MECHANICAL PRIME CONTRACT
MC-01 Addendum 9 - code changes $22,575.00
MC-02 RFI 016 - new DW fan $1,664.00
MC-03 RFI 030 - Lab Exhaust controls $33,314.00

RFI 8, 12, 13 - Elec Baseboards $5,000.00
rfi-37 - duct run out sizes $6,000.00
CR11 - code changes part 2 $500.00
rfi-108 North make up unit piping $4,000.00
rfi-134 direct fired shop units alignment $3,000.00
rfi-157 South auditorium return duct $1,500.00
rfi 201; hi density storage $1,000.00
CR 14 ?

SUBTOTALS $22,575.00 $34,978.00 $0.00 $0.00 $21,000.00

APPROVED CHANGES $57,553.00

ORIGINAL CONTRACT $13,363,000.00
CURRENT CONTRACT AMT. $13,420,553.00

PENDING CHANGES $0.00

"POTENTIAL" TOTAL $13,420,553.00 MECHANICAL PRIME

APPROVED



Electrical Contract

PENDING EXPOSURE
CODING
REGULATORY DOCUMENT OWNER UNFORESEEN

ELECTRICAL PRIME CONTRACT
EC-01 aluminum conductors in lieu of copper -$135,000.00
EC-02 fixture substitutions -$210,000.00
EC-03 Addendum 9 - code changes $115,705.00
EC-04 substitute control system -$124,980.00
EC-05 Power to modular classrooms $39,000.00
EC-06 Rock removal $40,395.00
EC-07 CR 10 - Code review Part 1 $1,139.00
EC-08 CR 11 - Code review Part 2 $8,291.00
EC-09 rfi 42; elevator circuit breaker $5,234.00
EC-10 rfi 80; circuit breaker coord. Part 1 -$1,166.00
EC-11 rfi 123; circuit breaker coord. Part2 $368.00
EC-12 rfi 124; data center ATS change $2,207.00
EC-13 rfi 131-floor box changes $2,059.00

CR 13 -$80,000.00
power to smoke dampers $25,000.00
light fixture changes ?
rfi 79; power to meter pits $27,000.00
rfi 52; pump circuit breakers $7,500.00
rfi 56; data center racks $16,700.00
rfi 125; electric service metering $3,800.00
rfi 148: electric transformer relocation $93,000.00
rfi 201; hi denisty storage $1,000.00
rfi-217; Electric to door hardware $135,000.00
rfi 215; skylight power $1,000.00
rfi 213; area E1-E2 floor boxes $5,000.00
CR14 ?
rfi 175; C011 backflow $1,700.00

SUBTOTALS $115,705.00 $8,702.00 -$430,980.00 $40,395.00 $0.00 $236,700.00

APPROVED CHANGES -$266,178.00

ORIGINAL CONTRACT $14,321,500.00
CURRENT CONTRACT AMT. $14,055,322.00

PENDING CHANGES $0.00

"POTENTIAL" TOTAL $14,055,322.00 ELECTRICAL PRIME

APPROVED


	HSChgOrdersMemo11-14-16.pdf
	selection

