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To:  Board of Directors 
 
From: Bob O’Donnell, Randy Brown, & Linda Pierce 
 
Re: Revisiting Program Staffing Requests for 2015-2016 
 
Date: April 23, 2015 
 
As a follow-up to our staffing discussion on April 13th, we have continued to review our current 
year resignations and retirements.  We have identified positions that will not need to be filled 
and are proposing a change to our prior requests. Consequently, we have adjusted our budget 
proposal to reflect the below information.  
 
1. Staffing Needs Based on Student Programming 

a. Ability to Manage Class Size and Program Access 
i. During recent years, we have been able to budget positions for this challenge 

within our budget through attrition of prior positions by holding and not posting 
openings until student enrollments aligned with our policy parameters for class 
size.  At this time, current enrollment updated projections present the possibility 
for us to hold 1.0 FTE this year. Therefore, we are requesting the ability to 
budget the capacity should we need one additional teacher position for the 2015-
2016 school year.  
1. Historical number of classroom/homeroom FTEs in K-6 (requested 

information): 
K-5:                    2011-2012           142 Classroom Teachers 
6th grade:          2011-2012                  11 Classroom Teachers 
K-6 Enrollment  10/1/2011  3,483  
 

    K-5:                     Current      139 Classroom Teachers 
6th grade:           Current          10 Classroom Teachers 
K-6 Enrollment   Current    3,423 

 
Total K-6 Decrease:  4 FTE’s 
 

2. Estimated new cost:  $60,000 - $65,000. 



 
ii. Due to a significant increase in student elective requests for Health Professions 

courses (at least six additional requested sections are unassigned at this time), 
we are requesting an additional teaching position to meet student demand within 
our high school program. This is a correction from five sections on our prior 
proposal. 
1. Rationale: Student requests for these courses have increased annually over 

the past three years, resulting in many unmet needs. A request for a .5 FTE 
for the 2014-15 year was not filled. For the 2015-2016 year, we experienced 
this continued increase in requests for Health Profession courses. We believe 
this is due in part to the fact that students have more space in their schedule 
with the change to the A/B block schedule. 

2. Updated Request: We are proposing to fund this position through transferring 
a current 1.0 FTE contract that is available due to an approved retirement 
and reduced staffing need. 

3. Estimated new cost:  $0 
 

b. Need for Delta Middle Level Programming Support  
This request relates to the special area programming opportunities for Delta students.  
As we review year one of the middle level program’s implementation, as well as 
planning for 2015-2016, we are requesting to include learning opportunities in the 
areas of music, world language, and technology education. This program request 
includes three part-time positions. 
i. To support attracting a Technology Education teacher to the district, we would 

combine this request with the current HS 0.5 Technology Education position that 
is open.  

ii. Due to our desire to move two current 0.5 FTEs to full-time, we are proposing the 
transfer of one medical benefit package needed for one position. The second 
position already receives medical benefits. 

iii. Estimated new cost:  $65,000 - $85,000 
 

c. Managing Increased Student Participation in Specific Athletic Programs 
i. In reviewing student participation numbers in all of our interscholastic teams, 

we’ve identified two teams that have a very high student to coach ratio. These 
teams are Girls’ and Boys’ track and field. For example, our high school boys’ 
distance coach is responsible for coaching 51 student athletes(corrected no.); the 
Boys’ track team ratio of participants to coaches is 42 to 1.  

ii. Therefore, we are requesting to increase our Track and Field coaching staff by 
two assistant coaching positions for the 2015-2016 school year.  

iii. Estimated new cost: $7,000-$8,000 
 

d. Mandated Gifted Education Multi-Disciplinary Evaluations and Universal Screening 
i. Following our conversation regarding our request on April 13, 2015 to add a 1.0 

FTE psychologist position, we have identified a current 0.5 FTE psychologist 



position that will be assigned some of the responsibilities for the Gifted Education 
requirements. Thus, we have reduced our request for the additional full-time 
Psychologist position. We are now requesting a 0.5 FTE with an estimated salary 
within our budget proposal. During the 2015-2016 year, we will monitor our 
changes in this area and update you as needed.  

ii. Rationale: We anticipate the need to perform at least 50 Gifted Multidisciplinary 
Evaluations during the 2015-2016 school year. During the 2016-2017 year and 
beyond, the responsibilities would include continuation of initial evaluations, 
reevaluations, administration of the Kaufman Brief Intelligence Tests (KBIT), 
management of GMDE meetings, and managing data collected on every K-12 
gifted education student. 

iii. Updated Request: We are proposing to fund this position in part through 
transferring a current 0.5 FTE psychologist contract that is available due to a 
resignation. Although part of this position’s responsibility will be to provide 
support for our special education evaluation requirements, we have identified 
some capacity to support the needs within our gifted education program. 

iv. Estimated new cost:  $30,000 - $35,000 
 
2. Data Governance, Security & Use 

a. We have identified an increased need to ensure that all district data assets, including 
student and employee related data, are effectively managed throughout the District. 
We need to ensure that we are good stewards of all data, including establishing and 
following proper procedures, guidelines, and standards. Additionally, we have a need 
to move beyond compliance and improve efficiency by supporting administrators and 
educators in accessing and using data to make instructional, financial, and 
programmatic decisions. 
i. Therefore, we are requesting to restructure the responsibilities of the Director of 

our Information Technology department, as well as reinstate a position that was 
not filled in 2012.  

ii. Estimated cost: $80,000-$95,000 
 
3. Increased Requirements to Support Employees  

a. Because of our current HR staffing level, we experience difficulty in responding to 
employee requests in a timely manner.  In addition, we provide little to no support to 
our Principals and Directors with regard to recruiting, absence management, 
performance management, and disciplinary actions. Our goal is to provide more 
effective support for employee development across the District. 

b. Closely managing absences would decrease the need for subs, improve efficiency, 
result in cost savings and ensure legal compliance. 

c. The Americans with Disabilities Act now requires at least an informal process to 
consider employee requests for accommodation. 

d. New PDE requirements regarding clearance renewal, pre-employment background 
checks, and Mandated Reporter training are labor intensive. 



e. Increasing our use of metrics will assist in better determining staffing needs, benefits 
use, costs, etc. 

f. The Society for Human Resource Management (SHRM) is the nationally-recognized 
association for human resources.  They recommend staffing levels of approximately 1 
HR staff member for every 100 employees.  Needless to say, in reality, HR staffing 
practices vary widely.  Applying this metric to the District would mean that we would 
have 12 or 13 HR positions, most of which would be professional.  Currently, we have 
4 HR positions, one of which is professional. 

g. Along with restructuring current HR staff responsibilities, we are still unable to address 
the volume of responsibilities. Along with our restructuring, we are requesting to create 
one new HR position. 
i. Estimated cost: $60,000-$73,000 

 
4. Increased Demands of Managing Financial Operations 

a. Although the District has recently improved our audit and financial 
management/performance (e.g., credit rating change, District financial results, auditor 
general performance results), this has been accomplished by our staff through a 
continued, unsustainable workload. 

b. Improving our internal control practices to expand our review of budgeting and 
purchasing requirements would result in fiscal savings and ensure legal compliance. 

c. Recent department changes have increased expertise through educational expertise, 
but not our capacity in responding to volume and potential compliance issues.  
Therefore, we are requesting the creation of one new junior accounting position. 
i. Estimated cost:  $45,000-$55,000 

 
5. High School Project Impact (3-year) 

a. Managing construction of high school and related student/employee challenges (e.g., 
moving classrooms and offices to different locations during within school calendar; 
communicating with employees, students and families; coordinating  daily 
schedules/activities around the construction; and coordinating educational changes 
with the construction management team). 

b. To address these challenges, we are requesting to shift our current Dean of Students 
position into an Assistant Principal role. This would enable our Principal to obtain 
support with specific required responsibilities such as teacher supervision and 
evaluation. 
i. Estimated cost:  $8,000-$10,000 

 
 


