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To: Board of Directors 
 
From: Bob O’Donnell & Jon Downs 
 
Re:      Proposed Delta Middle Level Program as Part of State High Project
 
Date: November 6, 2014 
 
As per our conversations this fall, our administrative team is proposing that our Delta Middle 
Level Program becomes part of the new Delta space being planned within the State High 
project. The main reason for this proposal occurring at this time relates to the fact that the 
Delta Middle Level Program was not in operation during the 2013-2014 school year, as the 
program is in its first semester of operation. As several of you know, the feedback from 
students and parents has been overwhelmingly positive. This was evidenced by a 
substantial student waiting list at the start of this school year.  
 
Dr. Jon Downs, Director of Educational Alternatives, will join our meeting to discuss our 
current program, as well as a proposed expansion of 40 students within our Delta Middle 
Level Program. Although we anticipated making this request in January of 2015, the 
required timeframe for PlanCon submission has changed our planning.  If you choose to 
support the expansion of the Delta Middle Level Program, it would include a request of 
three to four additional faculty positions. 
 
Currently, our Delta student body includes 122 students in grade 9-12 and 80 students in 
grades 5-8. We are proposing program enrollment maximums of 160 students for grades  
9-12 and 120 students for grades 5-8, respectively. 
 
Although the middle level program mainly operates in learning spaces apart from the 9-12 
program, we do share six faculty members between the programs. Also, we do use 
students from the 9-12 program to mentor middle level students and are building more 
collaborative learning experiences within the 5-12 community. 
 
Our intent for this conversation is to a) provide you with an update regarding the program 
and address any questions you might have, and b) share why we believe the Delta Middle 
Level students would be best served in the future as part of the larger Delta community. 
 
 


