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To:  SCASD Board of School Directors 
 
From:   Shannon Messick, Community Education Coordinator 
 
Date:  May 14, 2015 
 
RE:  CEEL Business Plan 
 
 
A business plan has been developed for the Community Education Extended Learning (CEEL) 
Program.  The plan provides information regarding enrollment data, financial information, and more 
details regarding the proposal to hire a full-time site supervisor at each of our six locations next year 
along with a mission statement, an evaluation of need and how it is being met, future enhancements, 
and financial projections.  The Business Office has reviewed the attached plan and they concur that 
the program will continue to be self-supporting.   
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EXECUTIVE SUMMARY 

Mission Statement 

 
The mission of State College Area School District Community Education’s Extended 
Learning (CEEL) Program is to provide extra learning opportunities for elementary 
students in an afterschool program designed to meet the needs of working parents. In 
a relaxed, nurturing environment, surrounded by dedicated professionals, students will 
engage in activities that cultivate individual creativity, encourage diversity, and 
promote a healthy lifestyle. 
 

Program Structure 

 
CEEL is a before and afterschool program designed for elementary students with a 
focus on extra learning opportunities including homework help; physical activity; art; 
Science, Technology, Engineering & Math (STEM); and language & culture.  
 

History 

 
Prior to CEEL, afterschool enrichment classes were offered at all elementary schools; 
however, the structure was such that only a small number of students were able to 
participate.  After reviewing results of a parent survey, CEEL was created and piloted 
at Park Forest and Radio Park Elementary Schools during the 2013-14 school year.  
CEEL debuted at Easterly Parkway Elementary School in Fall 2014 and serves Corl 
Street students, as well. 
 

Enrollment 
Summary 

 
Previous afterschool programs serving our elementary schools accommodated 
approximately 30 students each.  With the development of CEEL, 50% more students 
are taking advantage of extended learning opportunities. 
 
Current enrollments at Park Forest and Radio Park are slightly higher when compared 
to the pilot year. 
 

Financials 
 
CEEL is self-supporting, covering operational and allocated administrative expenses.  
 

Program 
Enhancements 

 
• Increase accessibility to CEEL by accommodating more students. 
• Maintain current community partnerships and establish relationships with new 

providers. 
• Provide services on weather-related delay and cancellation days. 
• Develop and implement additional family events. 

 

Site Expansion 

 
Due to overwhelming demand from parents and in order to provide equitable access 
to the CEEL program, expansion to Ferguson Township, Gray’s Woods, and Mount 
Nittany Elementary Schools (serving Lemont/Houserville) is planned for the 2015-16 
school year.   
 
Establishing full-time site supervisor positions will ensure each site has a qualified 
professional overseeing the many facets of CEEL.  They will develop lasting 
relationships with children and their families by providing consistency and continuity.   
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MISSION STATEMENT 
 
The mission of State College Area School District Community Education’s Extended Learning (CEEL) 
Program is to provide extra learning opportunities for elementary students in an afterschool program 
designed to meet the needs of working parents. In a relaxed, nurturing environment, surrounded by 
dedicated professionals, students will engage in activities that cultivate individual creativity, 
encourage diversity, and promote a healthy lifestyle. 
 
MEETING A NEED 
 
According to the Pennsylvania Statewide Afterschool Youth Development Network, students spend 
nearly 80 percent of their day outside of the classroom.  Establishing safe, quality afterschool 
programs has become more imperative as demand for programming has consistently risen in the past 
decade.  The benefits of regular attendance at afterschool programs have been widely studied.  The 
U.S. Department of Education (2000) reported that students who regularly attend afterschool 
programs have improved grades and test performance, participate in more enrichment opportunities, 
and are more emotionally adjusted.   
 
Community Education has a long-standing history of providing afterschool enrichment courses to 
elementary students.  However, prior to CEEL, enrichment classes were only offered at all 
elementary schools three times per school year, one day per week over six weeks, from 3:15 PM to 
4:45 PM.  While these courses provided opportunities for district youth to participate in art, STEM, 
and world languages, the structure did not meet the needs of working parents.  As such, only a small 
number of students were able to participate.   
 
In Fall 2012, an electronic survey was sent to parents of students in grades K-5.  The purpose of this 
survey was to ascertain their interest in a Community Education sponsored afterschool enrichment 
program that would be created to meet the needs of working parents.  Below is a summary of 
responses put together by then Community Education Director Donna Ricketts.   
 

• Of the 536 respondents (13.44% response rate), overall, parents are interested in enrichment 
opportunities for their children; they would like a part-time option.  There is a preference for the 
program to be held at their home school.    

 
• One hundred and fifty-six (29%) of the respondents currently enroll their children in an 

afterschool program.  In response to satisfaction with their current afterschool program 
provider, 60% of the respondents said the program was meeting their families’ needs.   
However, several families cited reasons they are displeased with at least a portion of their 
current program: too expensive, especially for a part-time option; inadequate program content; 
schedule doesn’t meet needs/request for more flexibility with part-time option; age 
requirements don’t meet needs; and location/wants to be at home school. 
 

• If Community Education offered an afterschool enrichment program in the Fall 2013, with 
transportation provided, 442 (88%) of the respondents said they would be interested. 
 

• The top three “first” choices for programming included:  Homework Help (55.43%); World 
Languages (44.49%); and Art (37.91%).    
 

• The hours that would best meet the respondents’ needs were from 2:50 - 5:30 PM (43%).  
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• Parents want to pay what they are paying for their full-time program now or less.  Forty-three 
percent (43%) of the respondents said they would be willing to pay $300 and 12% said $350.   
Parents do not want to have to pay when their child is not in attendance.    
 

• There wasn’t a need for a before school program component (85% responded No).   
 
Based on the strong interest in afterschool enrichment programming expressed by parents, the 
decision was made to move forward with a pilot program at Park Forest and Radio Park Elementary 
Schools.   
 
After a successful first year, CEEL debuted at Easterly Parkway in Fall 2014.  The Easterly program 
serves Corl Street students, as well. 
 
PROGRAM STRUCTURE 
 
CEEL is a before and afterschool program designed for elementary students with a focus on extra 
learning opportunities including homework help, physical activity, art, STEM, and language & culture. 
Designed to meet the needs of working parents, with part-time options, this program provides extra 
learning opportunities in a fun, relaxed environment.  The staff to student ratio is 1:18.   
 
The before school portion operates from 7:30 AM to 8:30 AM each school day.  Students participate 
in quiet games and light physical activity.   
 
The afterschool program operates from 2:50 PM to 6:00 PM each school day.  A snack is provided 
daily and typically consists of yogurt, cheese sticks, carrots, apples, raisins, or a dry snack such as 
crackers.  A more detailed schedule is outlined below.   
 
Additionally, a full-day program is offered on approximately 13 inservice/no school days throughout 
the year.  These programs are offered at Easterly Parkway and Park Forest; Mount Nittany will be 
added beginning in the fall.  While CEEL students make up the majority of participants on these days, 
all district students are welcome to register.  From 7:30 AM to 6:00 PM, students participate in a 
variety of physical activities, free play, art projects, and STEM activities.   
 
 Monday Tuesday Wednesday Thursday Friday 
 
2:50–3:45 PM 
  

 
Snack (provided by CEEL), free play, outdoor play (weather permitting), quiet games 

 
3:45–4:45 PM 
 
Students 
select one 
activity for 
each day they 
will attend the 
program. 
 

 
Homework Help 
 
Free Play 
 
Art (Grades K-1) 
 
 
STEM (Grades 2-5) 

 
Homework Help 
 
Free Play 
 
Language & 
Culture (Grades K-1) 
 
Physical Activity 
(Grades 2-5) 

 
Homework Help 
 
Free Play 
 
STEM (Grades K-1) 
 
 
Art (Grades 2-5) 

 
Homework Help 
 
Free Play 
 
Physical Activity 
(Grades K-1) 
 
Language & 
Culture (Grades 2-5) 

 
 
Choice Day! 
Students choose 
from a variety of 
activities that may 
include Legos, 
physical activities, 
or crafts.   

 
4:45–6:00 PM 
 

 
Free play, quiet games, parent pick-up 
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ORGANIZATION 
 
Community Education Coordinator 
Responsibilities of the coordinator include:  

• Overseeing site supervisors and providing support to teachers, support staff, and volunteers. 
• Establishing and maintaining relationships with community providers. 
• Developing a rotation schedule for providers so each CEEL site has equitable access to our 

various programs. 
• Maintaining individual site budgets.  
• Establishing overarching program policies and procedures including general operation, student 

discipline, and emergency protocols.   
• Providing necessary program supplies. 
• Communicating with building level administration and personnel to address facility and 

equipment use. 
• Creating promotional and marketing materials. 
• Regularly visiting each site to ensure consistency across the program and to address any 

needs as they arise. 
 
Site Supervisor  
A site supervisor is present at each location every program day from approximately 2:30 to 6:30 PM.  
During program hours, they are responsible for direct supervision of students, support staff, and 
contracted providers.  In addition, they are allotted one hour per day for planning and communication 
responsibilities including:  

• Assisting in the planning and implementation of the afterschool program, including inservice/no 
school days and family events. 

• Assisting with the development of policies and procedures for operation of the afterschool 
program. 

• Acting as a liaison with community providers. 
• Communicating with school staff regarding student needs and other aspects of the afterschool 

program.  
• Communicating with parents regarding student progress and needs. 
• Maintaining records needed for program administration. 
• Making arrangements for guest speakers or special activities. 

 
Contracted Providers 
Local organizations are under contract to provide extra learning opportunities for our students.  
Currently, Bricks4Kidz, Centre Region Parks and Recreation Millbrook Marsh Nature Center, Central 
PA Mixed Martial Arts, Discovery Space Museum of Central PA, Happy Valley Chinese School, and 
Nittany Cheer and Dance provide programming in the areas of physical activity, STEM, and language 
& culture.  In the fall, Adam Swartz Puppets, The French Academy, Lincoln Caverns, and Soccer 
Shots will join our team of providers.   
 
These organizations are responsible for providing all necessary supplies and materials.  For the 
majority of our contracts, we require two staff members per class with a maximum class size of 25.  
All contracted providers are required to obtain the following clearances: PA State Police Criminal 
Record Check, PA Child Abuse History Clearance, and Federal Criminal Background Check Bureau 
of Investigations. 
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Teachers  
Community Education has several teachers on staff to provide classes such as art and physical 
activity.  These teachers are district employees and are paid under the CEEL budget.  They are 
responsible for developing lesson plans and providing supply lists.  Community Education provides 
the supplies.  A support staff member or volunteer assists the teacher depending upon the class size.   
 
Support Staff 
Individuals hired in the role of support staff provide assistance for a variety of activities.  They help the 
site supervisor take attendance, serve snacks, supervise indoor and outdoor free play, assist with 
homework help, and provide support in art and language classes.  Support staff also work during the 
before school option.  Their schedules vary, but many work only two or three days a week.  
 
Building level paraprofessionals fill several of these positions.  We are able to hire paras who are 
benefits-eligible. In addition, we recently started working with the district’s Career and Technical 
Center (CTC) Early Childhood Education Program to employ interested students at the CEEL 
program.  Penn State students, many from the College of Education, also work in support staff roles.   
 
Volunteers 
Volunteers assist at CEEL in ways similar to that of our support staff; however, they are never solely 
responsible for a group of children and are never left alone.   
 
We are a partner organization to Penn State’s America Reads Program, a federal work study 
program that employs students on a part-time basis and places them in community-based programs 
such as CEEL.  Additionally, the district’s Volunteers in Public Schools supervisor places Penn State 
students in need of community service hours at CEEL sites.    
 
ENROLLMENT SUMMARY 
 
Previous afterschool programs serving our elementary schools accommodated approximately 30 
students.  With the development of CEEL, 50% more students are taking advantage of extended 
learning opportunities. 
 
The graph below shows enrollment numbers at our three current CEEL locations.  We arrive at a part-
time average by totaling the number of part-time registrations and dividing by five. 
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FINANCIALS 
 
Current Registration Fees 
 

Program 
Option Times Monthly Fee 

(per student) 
 

Before school 
 

7:30 to 8:30 AM each school day $75 

 
Full-time 

 
2:50 to 6:00 PM each school day $300 

 
Full-time Plus 

 

2:50 to 6:00 PM each school day AND 7:30 AM to 6:00 PM on 
certain inservice/no school days $350 

Part-time 2:50 to 6:00 PM each day for which the student is registered $65 for each day of 
the week 

 
Scholarship Opportunities 

Scholarships are available for qualifying families.  Our standard rule of thumb is to provide up to a 
50% reduction in registration fees for families who qualify for free lunch and up to a 25% reduction in 
fees for families who qualify for reduced lunch.  Any family in need of financial assistance is 
encouraged to contact our office to discuss assistance options.  Our goal is to keep the doors to our 
program open and not exclude families based on ability to pay. 

Revenue and Expense Projections 

These assumptions were used to determine the projections on the following page: 
 

  2015-18 

 
Average 

Enrollments  
Per Site 

 

 
Before School 
Part-Time Avg 
Full-Time 
Full-Time Plus 

 
7 
11 
22 
15 
 

  2015-16 2016-18 

Monthly 
Registration 

Fees 

 
Before School 
Part-Time* 
Full-Time 
Full-Time Plus 
*Part-Time fees are 
per day of the week 
 

 
$75 
$65 
$300 
$350 

 
$78 
$66 
$303 
$353 
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	  $878,431.00	  	  

	  $856,800.00	  	  

	  $861,210.00	  	  

	  $856,800.00	  	  

	  $844,320.00	  	  

	  $840,800.00	  	  

	  $388,375.00	  	  

	  $432,500.00	  	  

	  $196,319.00	  	  

	  $258,328.00	  	  

Expenses	  

Revenue	  

Revenue	  and	  Expenses	  
2013-‐14	  Actual	   2014-‐15	   2015-‐16	   2016-‐17	   2017-‐18	  

	  $83,025.00	  	  

	  $46,100.00	  	  

	  $104,600.00	  	  

	  $239,100.00	  	  

	  $405,800.00	  	  

	  $81,400.00	  	  

	  $45,100.00	  	  

	  $102,500.00	  	  

	  $234,400.00	  	  

	  $397,800.00	  	  

	  $79,800.00	  	  

	  $44,220.00	  	  

	  $100,500.00	  	  

	  $229,800.00	  	  

	  $390,000.00	  	  

	  $69,425.00	  	  

	  $25,600.00	  	  

	  $49,000.00	  	  

	  $56,050.00	  	  

	  $188,300.00	  	  

	  $66,736.00	  	  

	  $15,163.00	  	  

	  $22,627.00	  	  

	  $14,224.00	  	  

	  $77,569.00	  	  

Allocated	  
Administrative	  Costs	  

Supplies	  

Contracted	  Providers	  

BeneOits	  

Salaries	  

Expenses	  
(Including	  allocated	  overhead)	  

2013-‐14	  Actual	  

2014-‐15	  

2015-‐16	  

2016-‐17	  

2017-‐18	  
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PROGRAM ENHANCEMENTS 
 
Increase accessibility to CEEL by accommodating more students. 
Due to understaffing, all three sites had waitlisted students this year.  Plans are underway to expand 
the relationship with the CTC, establish a presence at local career fairs, and utilize radio and online 
media as tools to meet our staffing needs  
 
Maintain current community partnerships and establish relationships with new providers. 
All of our current contracted providers are returning next year and express satisfaction with the 
opportunities provided by working with the CEEL Program.  Several new providers will join our team 
next year.  Further outreach will take place in an effort to connect with new community organizations 
so that programming remains fresh and students stay engaged.  This continuous change and 
improvement will assist in keeping our students interested in the program until they age out.  
 
Provide services on weather-related delay and cancellation days. 
Presently, we offer no services on days when school is delayed, lets out early, or is cancelled due to 
inclement weather.  This has proven to be an inconvenience to our families.  We are working to 
develop a plan that would allow us to safely provide care on a modified schedule on days such as 
this.  Our goal is for this to be operational in time for inclement weather next school year.   
 
Develop and implement additional family events. 
At the end of fall semester and again at the conclusion of the school year, parents and family 
members are invited to view art projects, watch students demonstrate physical activity skills such as 
martial arts or gymnastics, and enjoy a skit performed by students in our language & culture classes.  
These events have been well attended and appreciated by CEEL families, who comment that it is 
nice to have the opportunity to see a culmination of the various activities.  Because of the success of 
the showcases, we are interested in further strengthening the connection with CEEL families by 
hosting additional events outside of the regular CEEL hours.   
 
SITE EXPANSION 
 
Due to overwhelming demand from parents and in order to provide equitable access to the CEEL 
Program, expansion to Ferguson Township, Gray’s Woods, and Mount Nittany Elementary Schools is 
slated to begin in the 2015-16 school year.  At that time, all district students will have access to the 
CEEL Program.  Corl Street students may attend the program at Easterly, while Lemont/Houserville 
students may attend the Mount Nittany program.   
 
We have experienced a tremendous amount of growth in the past two years.  Changes and 
enhancements to program policies and procedures allow us to begin this expansion with a firm 
foundation.  However, a change to the staffing model is being proposed so that we may continue to 
offer and expand upon the kind of programming that has been so well received thus far.   
 
Full-Time Site Supervisor Proposal 
Establishing full-time site supervisor positions will allow us to attract qualified, dedicated professionals 
who will be responsible for overseeing the many facets of CEEL.  They will be positioned to develop 
lasting relationships with children and their families, as well as building personnel, by providing 
consistency and structure.   
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Below is a list of responsibilities for full-time site supervisors, in addition to those listed previously:  
• Establishing and maintaining a safe, fun atmosphere that encourages children to explore new 

interests, interact with peers, and build relationships with program staff. 
• Acting as liaison with community partners providing educational programming and establish 

relationships with additional community providers. 
• Assisting with the recruiting, hiring, training, and evaluating of support staff.  
• Direct supervision of afterschool program staff. 
• Mentoring, motivating, and providing guidance to staff so as to provide quality and consistency 

while fulfilling the program’s mission. 
• Establishing and maintaining communications with school staff regarding student needs and 

other aspects of the afterschool program.  
• Conferring with parents regarding student progress and needs via parent meetings, email and 

phone conversations, newsletters, social media, and the CEEL website. 
• Identifying changes and improvements to processes, procedures, and policies relating to the 

operation of the afterschool program. 
• Providing coverage for the before school program. 

o In order to provide consistency between the morning and afternoon programs and 
provide one point of contact for our families, full-time supervisors will work at the before 
school option from 7:15 to 8:30 AM.  This will be in place of our current model of using 
support staff. 

• Maintaining records needed for program administration. 
• Recruiting and managing community volunteers. 
• Making arrangements for guest speakers and special activities on inservice/no school days. 
• Planning and preparing for Choice Days. 

o Fridays are generally ‘free play’ days; however, going forward we will incorporate more 
options for students such as center-type activities or special guests such as Penn State 
sports teams. 

• Planning and implementing parent involvement programs. 
• Coordinating two community service projects each year. 
• Assisting in the collection and analysis of program evaluation surveys. 
• Participating in professional development. 
• Assisting in determining fund allocations for program expenses, track expenditures, and 

maintain the overall site budget.  
• Keeping website up to date with newsletters, announcements, and other important information. 
• During enrollment period, monitor incoming registrations for accuracy. 
• Ensuring monthly payments are made and applied properly within our online registration 

system. 
• Purchasing program supplies and snacks.  

 
Taking into consideration two years of historical data at Park Forest and Radio Park, a full-time 
supervisor position is warranted at each of these schools.  The Community Education Coordinator will 
continue to review and analyze enrollment data; by early August a determination will be made as to 
whether any additional sites warrant a full-time supervisor.  If it is determined that enrollments do not 
support the need for a full-time position, a supervisor will be hired under the current structure.  
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