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To:   Robert J. O’Donnell 
 
From:  Randy L. Brown and Donna Watson 
  
RE:  State High Financing Update   
 
Date:  October 10, 2014 
 
As a follow-up to our State High Financing discussion on October 6, 2014, the administration 
has continued work with the financial advisor, NW Financial Group (NW). We have discussed 
with the board that the financing process will have multiple decision making points. As we map 
out timelines and calendars for issuing debt through bond issuances or bank loans, one 
decision making point to be made is the type of sale or issuance, competitive or negotiated. 
 
This decision is not required now, but prior to the incurrence of debt. Should the board decide to 
engage in a negotiated sale, an underwriter must be selected through a request for proposal 
(RFP) process. The RFP process will take between one and two months to complete. In looking 
at our timeline for an initial financing, an underwriter should be selected by the end of 2014. 
 
As part of the terms of their current agreement, NW is poised to prepare an RFP for this 
process, assisting the district with developing a review and selection process. The selection of 
an underwriter will be the board’s following a process which would include review of proposals 
and interviews with administration, board representatives and members of the CAC for Finance 
with guidance from NW.  
 
It’s important to note that NW does not benefit from the use of engaging an underwriter through 
a negotiated versus a competitive sale.  
 
In looking at our timeline, the administration recommends the board consider a negotiation sale 
process at this time given the potential favorable opportunities which may benefit the financing 
process. In order to be prepared to make use of a negotiated sale, we recommend the release 
of an RFP for the selection of an underwriter. This will allow the district to be flexible in 
responding to the financing opportunities which may be available in the coming months. This  
prepares the district should the board desire to consider a negotiated sale. 
 
The administration will make a recommendation to engage in an RFP process for underwriter 
with the assistance of our financial advisor, NW Financial, at the October 27 meeting. Detailed 
information regarding the selection process will be provided at that time. Board action to release 
an RFP is recommended to prepare for a negotiated sale should the board elect this option. 
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