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            State College Area School District          VI-B 
Office of Physical Plant 

Ed Poprik, Director 
 

To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE:  Calendar Update 
 
Date:  July 13, 2015 
 
 
As discussed at the June 22, 2015 meeting, delays in the development of 
the project have necessitated the need for calendar adjustments.  The 
previously published calendar projected bid award for September 16.  
Suggested revisions, that move the bid award date to October 19, are 
shown below. 
 
  

10-‐Jul	   	   CRA	  to	  update	  project	  documents	  
13-‐Jul	   Board	  meeting	   Calendar	  update	  
20-‐Jul	   Special	  Board	  meeting	  

(tentative)	  
Discuss	  90%	  floor	  plans	  

27-‐Jul	   Board	  meeting	   Accept	  90%	  floor	  plans	  
31-‐Jul	   	   MCMS	  mid-‐point	  estimate	  review	  

10-‐Aug	   Board	  meeting	   Discuss	  estimate	  and	  expectations	  
21-‐Aug	   	   Estimate	  due	  	  
24-‐Aug	   Board	  meeting	   Review	  estimate,	  alternates	  and	  

Construction	  Documents	  (CD)	  
31-‐Aug	   Special	  Board	  meeting	   Approve	  CD	  and	  alternates	  

Approve	  PlanCon	  G	  for	  SP15	  
Approve	  PlanCon	  F	  for	  Main	  package	  

16-‐Sep	   Board	  meeting	   	  	  
28-‐Sep	   Board	  meeting	   	  	  
6-‐Oct	   	  	   Open	  bids	  

12-‐Oct	   Board	  meeting	   Review	  bids	  and	  alternates	  
19-‐Oct	   Special	  Board	  meeting	   Award	  bids	  

Approve	  PlanCon	  F,	  attachment	  C	  
Approve	  PlanCon	  G	  
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Among the factors driving the project delays, is a concern from Massaro 
Construction Management regarding the completeness of the 90% MEP 
documents (mechanical, electrical, and plumbing).  Based on their review, 
they could not significantly reduce the previously used estimating 
contingency of 8.5%.  To help facilitate a more accurate estimate, 
Crabtree Rohrbaugh issued an updated set of documents on July 10.  The 
new estimate will be generated from these documents.  The project team 
will be present at the meeting to discuss this issue.  The team also plans 
on discussing expectations for the 90% estimate at the August 10 
meeting.  It is anticipated that the completed estimate will be reviewed at 
the August 24 Board meeting. 
 
In order to facilitate the revised calendar, some adjustments to the 
previous approval process are being recommended.  The project team is 
asking for approval of an updated presentation of the 90% floor plans as 
the final at the July 27 Board meeting.  A special meeting for July 20 is 
being suggested to address any final Board concerns following tonight’s 
board meeting (July 13th).  This will allow the team to complete final 
document developments as outlined on the calendar.   
 
As shown in the project calendar detailed above, the Board will receive the 
90% cost estimate and construction documents at the August 24th 
meeting. A special meeting is recommended for August 31st to approve the 
construction documents in order for the bid documents to be released for 
an opening on October 6th. Bids would then be awarded at a special 
meeting on October 19th. 
 
The team has given careful consideration to the revised project calendar in 
order to move to the next phase of construction along with providing 
quality construction documents for the board to release for bidding. 
 
The administration requests the board provide direction regarding the need 
for a July 20th meeting.  The primary purpose of the meeting would be to 
discuss and review the 90% floor plan documents. 


