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STATE COLLEGE AREA SCHOOL DISTRICT  
ADMINISTRATION OFFICES 
 
131 W Nittany Avenue • STATE COLLEGE PENNSYLVANIA • 16801 
TELEPHONE:  814-231-1016  --  FAX:  814023104130 
 

 
 
 
 
 
To:  Board of Directors 
 
From: Bob O’Donnell & Jeanne Knouse 
 
Date: May 4, 2016 
 
Re: Learning Enrichment (LE) Update and Proposed Policy  
 
On Wednesday, April 27, the Board Culture, Climate and Learning (CCL) Committee 
reviewed and discussed the attached information: a) Learning Enrichment Services 
Evaluation and Proposed Redesign; b) Multi-tiered System of Support for Advanced 
Learners; c) LE Focus Groups Summary, fall 2015; and c) proposed Board Policy for 
Learning Enrichment Services. Please note that we have provided links to 
previously shared reports (e.g. - PA Department of Education audit, University of 
Virginia report, & district parent survey) and cited research. 
 
On May 9, we will share an overview of the above information, request 
comments/feedback from the CCL committee members, and field questions from 
the full Board. 
 
 



Learning Enrichment Services 
Evaluation & Proposed Redesign 

2015-2016

Deirdre Bauer, Linda Colangelo, Jeanne Knouse   
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Agenda

1. Overview Of Learning Enrichment (LE) Services

2. Data Collection and Research

3. Needs Moving Forward
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● Introduction: Reflection on Strategic Plan 

● Rationale for Learning Enrichment

● Foundation for Moving Forward

○ Beliefs and Purpose

○ Guiding Principles 

● Multi-Tiered System of Support

                 1. Overview of LE 
mm                   Services 
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Introduction 

The State College Area School District  exhibits a passion for 

empowering every student - every day - with individualized 

opportunities for growth and success in a connected world 

through the four pillars:

Pillar 1:  Culture of Trust, Relationships, and Collaboration

Pillar 2:  Responsive Teaching and Learning

Pillar 3:  High Expectations for All

Pillar 4:  Welcoming and Safe Climate for Learning and Work  
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           Rationale for LE Services 

State College Area School District provides 

challenging learning experiences for all students 

that build on their individual strengths and 

optimize their abilities. Learning Enrichment 

services, in concert with our district’s core 

program, ensure that our district supports the 

development of advanced learners to achieve 

their potential as learners and individuals. 

–
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              LE Beliefs and Purpose  

Learning Enrichment Belief Statement

The SCASD believes:

● Our advanced learners may require acceleration and enrichment opportunities within the 

general education curriculum

Learning Enrichment Purpose Statement

To provide respectful learning experiences that encourage our advanced learners to be 

challenged in their areas of strength by:

● Expanding their knowledge and challenging their perspectives within the general education 

curriculum;

● Providing differentiated opportunities in the general education classroom; and

● Working independently and cooperatively with one another.
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                   LE Guiding Principles 

Learning Enrichment is guided by Pillar II: Curriculum, instruction, and learning are shaped by a 

growth mindset and guided by principles of differentiation.  

SCASD students benefit from classrooms where teachers support the needs of our students 

through differentiated instruction.  Additionally,  Learning Enrichment teachers ensure the needs 

of advanced students are met through the following Learning Enrichment practices:

● Support classroom teachers in differentiating, enriching, and accelerating instruction

● Enhancement of the core curriculum by participating in curriculum writing and review

● Implement  enrichment units and programs across the school district as needed

● Facilitate parent involvement through regular communication: LE/Gifted website, Parent 

Advisory Committee, large and small group parent presentations

● Provide professional development for all teachers on how to best meet the needs of 

           advanced learners
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       Multi-Tiered System 
      of Support 
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                   2. Data Collection and    
                           Research  
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● District Survey Spring 2014

● PDE Audit July 2014
*

● UVA Report June 2014

Above 3 Reports: http://www.scasd.org/Page/24082

● Literature Review

● Focus Groups/Stakeholder Input

● Site Visits/Benchmarking 

http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/GS%20Dist%20Survey.pdf
http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/GS%20Dist%20Survey.pdf
http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/PDE%20Report%20of%20Findings.pdf
http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/PDE%20Report%20of%20Findings.pdf
http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/State%20College%20Eval%20Report_062614_FINAL.pdf
http://www.scasd.org/cms/lib5/PA01000006/Centricity/Domain/109/State%20College%20Eval%20Report_062614_FINAL.pdf


                   Literature Review  

Effective Instruction for All Learners 

1. Effective learning experiences for advanced learners begin with quality 

curriculum and instruction

a. Advanced learners need differentiated learning experiences specific to their 

needs

b. Advanced learners need learning experiences that are organized by key 

concepts and principles of a discipline

c. Advanced learners need learning opportunities with like minded peers 

2. Effective  teaching for advanced learners provides opportunities to extend 

learning (Enrichment)

3. Effective teaching for advanced learners is paced in response to the student's 
individual needs (Acceleration)

http://www.nagc.org/index.aspx?id=659                http://www.ascd.org/publications/educational-leadership/oct03/vol61/num02/-
Grouping-Gifted-Students.aspx              http://people.virginia.edu/~cat3y/EDIS_882/March%2012_files/able.pdf

–
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http://www.nagc.org/index.aspx?id=659
http://www.ascd.org/publications/educational-leadership/oct03/vol61/num02/-Grouping-Gifted-Students.aspx
http://www.ascd.org/publications/educational-leadership/oct03/vol61/num02/-Grouping-Gifted-Students.aspx
http://people.virginia.edu/~cat3y/EDIS_882/March%2012_files/able.pdf
http://www.ascd.org/publications/educational-leadership/oct03/vol61/num02/-Grouping-Gifted-Students.aspx


             Literature Review
         Enrichment

Enrichment - Activities that add or go beyond the existing curriculum. They may 
occur in the classroom or in a separate setting such as a pull-out program

● Problem Based Learning - A curriculum and instruction model that asks students 
to solve real-world, complex, or open-ended problems by using research, 
decision-making, creative and critical thinking, and other 21st-century skills

● Pull-Out Program - A program that takes a student out of the regular classroom 
during the school day for special programming

● Talent Development - Programs, curricula, and services for gifted and talented 
students that can best meet their needs, promote their achievements in life, and 
contribute to specific talent strengths and focus educational services on these 
talents

● Independent Study - A self-directed learning strategy where the teacher acts as 
guide or facilitator and the student plays a more active role in designing and 
managing his or her own learning, often on a topic of special interest to the 
student     

   http://www.nagc.org/resources-publications/resources/glossary-terms#sthash.durhMWme.dpuf

http://www.teachersfirst.com/gifted_strategies.cfm
https://tip.duke.edu/node/347 11

http://www.nagc.org/resources-publications/resources/glossary-terms#sthash.durhMWme.dpuf
http://www.teachersfirst.com/gifted_strategies.cfm
http://www.teachersfirst.com/gifted_strategies.cfm
https://tip.duke.edu/node/347
https://tip.duke.edu/node/347


         Literature Review 
       Acceleration

Acceleration - A strategy of progressing through education at 

rates faster or ages younger than the norm

Both grade-based and content-based acceleration are effective interventions in 

academic and social-emotional domains for high-ability students

● Grade-accelerated students generally outperform their chronologically older 

classmates academically, and both groups show approximately equal levels of 

social and emotional adjustment 

● There is no evidence of acceleration having a negative effect on social-emotional 

development (all programming success, or lack of success, should be monitored 

for emotional/profesionist concerns)

http://www.accelerationinstitute.org/
http://www.davidsongifted.org/db/Articles_id_10024.aspx
http://nrcgt.uconn.edu/wp-content/uploads/sites/953/2015/04/rm02150.pdf
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http://www.accelerationinstitute.org/
http://www.accelerationinstitute.org/
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            Focus Groups/Stakeholder 
        Feedback (Fall 2015)

Teacher Summary (65 teachers 1-8):

○ Need for more clarity in selection process or structure of activities 

(disorganized, management confusion)

○ Need more communication 

■ Between LE and Classroom teachers

■ Between LE and Parents

○ Need better Integration with general curriculum (generally not always 

coherent)

○ LE teachers need more support;  too much pressure on them

○ Classroom teachers are confused, unaware and have minimal knowledge of 

program

○ Fun for kids, extra, not necessary but kids look forward to it or sometimes 

they don’t want to miss class time

**Consistent with previous findings (SCASD Surveys, UVA, PDE) 13



            Focus Groups/Stakeholder 
        Input (Fall 2015)

Parent Summary (130 parents K-8)

• What is LE? We only know what we hear from our kids, if 

anything

• Confused about the selection process

• Some students complain about missing class time while for 

others LE is the only thing they remember to talk about 

when their parents ask how their day was

• Wished they could get feedback from LE teacher about their 

children’s performance and what enrichment they can add 

to the topics at home

**Consistent with previous findings (SCASD Surveys, UVA, PDE)
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             Site Visits/Benchmarking

Summary of Services for Advanced Learners
Northern 
Allegheny

Cumberland Valley Lower Merion Tredyffrin-

Easttown

Upper St. Clair

Pull out program 
not connected to 
the curriculum: 

One time per week 
for 90 minutes
Individual Option: 
one time per week 
for 45 min (GIEP 
driven)
-centers, 
independent 
research projects, 
academic games

Pull out program 
connected only to 
ELA: 

WIN period for 
each grade each 
day (WIN - What I 
need)
 6 day cycle with 
day 6 reserved for 
grade level 
planning 

Pull out program 
not connected to 
the curriculum: 

Mini units
Fever-2
Moon-3
Aesops Fables-4

Pull out program 
not connected to 
the curriculum:

Themes
Challenge Program 
Units

School Wide 
Enrichment 
Program:

Grounded in the work 
of Joseph Renzulli and 
the theory of "multiple 
intelligences", as set 
forth by Howard 
Gardner
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https://docs.google.com/document/d/1-t8_JXvKEENczOFu0icsljP4oDLwYQlEHIAzIA6-rtA/edit
https://docs.google.com/document/d/1-t8_JXvKEENczOFu0icsljP4oDLwYQlEHIAzIA6-rtA/edit


            3. Needs Moving Forward 

● Clarify Program Access: Universal Screening Process 

● Continue Core & LE Curriculum work 

○ Pilot LE math experience: Project M^3 (Mentoring 

Mathematical Minds)

● Create Professional Development  Plan specific to instructing 

advanced learners

● Develop LE Policy and Administrative Guidelines

● Develop LE/GS Parent-District Partnership 

● Identify LE/GS staffing needs 

● Communicate LE/GS Services
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http://www.scasd.org/Page/21169
https://drive.google.com/a/scasd.org/file/d/0B2NybXzeNo6FOU5aYVVZUTNjaXM/view?ts=5717728e


              LE Curriculum Development  

• Begin to develop the LE curriculum (June 2016).  Implement 

during 2016-17.

• Continue curriculum writing during the 2016-17 school year 

and summer of 2017 for additional grade level units.

• For 2016-17, propose advance learner math experiences for 

use within LE classes. Considering program shared at 

Vanderbilt University’s Gifted Education Institute.

• Continue to utilize experts in the field while planning for 

curriculum development, including ongoing feedback from 

UVA’s Gifted Education Studies.
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             Professional Development

● Invest in ongoing professional development via 

partnerships with leading experts focusing on 

research-based instructional practices. 

● Support LE/GS Teacher pursuit of focused Gifted 

education practices:

○ Millersville University: PA Gifted Endorsement 
○ UVA Gifted Education Online Course Series

○ University of California Irvine

○ Drake University 
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http://www.millersville.edu/eled/graduate-programs/gifted-education.php
http://www.millersville.edu/eled/graduate-programs/gifted-education.php
http://www.millersville.edu/eled/graduate-programs/gifted-education.php
http://curry.virginia.edu/academics/degrees/non-degree/online-course-series-in-gifted-education
http://curry.virginia.edu/academics/degrees/non-degree/online-course-series-in-gifted-education
http://unex.uci.edu/areas/education/gate/
http://unex.uci.edu/areas/education/gate/
http://www.drake.edu/soe/endorsements/gifted/
http://www.drake.edu/soe/endorsements/gifted/
http://www.drake.edu/soe/endorsements/gifted/


             Create LE/GS Parent-District 
          Partnership

The intent of the LE/GS Parent-District Partnership is to 

understand and communicate key information to families, 

as well as obtain feedback pertaining to our Learning 

Enrichment/Gifted Students in SCASD.

● Serve in an advisory capacity to the District regarding 

Learning Enrichment and Gifted Education services.

● Promote family understanding of available LE/GS 

services.

● Communicate procedures for accessing LE/GS services.
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             Cohort Staffing 

 

School
Enrollment

Number of 
Elementary “Gifted” 

Teachers/Building

Number of Middle 
School “Gifted” 

Teachers/Building

Number of High 
School “Gifted” 

Teachers/Building

State College 
7000  (8.6 FTEs)

3.6/8 2/2 3/2

North Allegheny 
8000 (25 FTEs)

10/7 7/3 8/2

Lower Merion
8200 (17 FTEs)

9/6 4/2 4/2

Cumberland Valley 
8500 (18 / 11 FTEs)

14/7 2/2 2/2

Upper St. Clair
4000 (8.5 FTEs)

3/3 4/2 1.5/1
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https://docs.google.com/document/d/1-t8_JXvKEENczOFu0icsljP4oDLwYQlEHIAzIA6-rtA/edit
https://docs.google.com/document/d/1-t8_JXvKEENczOFu0icsljP4oDLwYQlEHIAzIA6-rtA/edit


               SCASD Learning
              Enrichment & Gifted Staffing 

Consideration: Chapter 16 caseload requirement of 1.0 FTE per 

65 students. Annual review for K-8 LE/GS.

Year Elementary 
School

Middle School High School

2015-2016
Current Staffing 

3.6 Teachers 2.0 Teachers 3.0  Teachers
1.5 Para

2016-2017

Staffing using top 
15% of Universal 
Screening Data 

4.6 Teachers (Increase 
of 1 FTE) 

2.0 Teachers 3.0 Teachers

2.0 Para (0.5 transfer 
from non-LE 
department, 
supervision needs)

2017-2018

Staffing using top 
15% of Universal 
Screening Data

Monitor student 
participation(including 
GIEPs)prior to 
considering staffing 
needs.

Monitor student 
participation(including 
GIEPs) prior to 
considering staffing 
needs.

3.0
2.0 Para 
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             LE Services
            Timeline/Communication

● Board Presentation Spring 2016
○ Learning Enrichment Policy 

○ Draft MTSS model and Brochure  
■ Administrative Guideline for Policies 114 & 114.1

● Website Update Summer 2016

● Parent Presentation Fall 2016
○ LE/GS Advisory Committee 

○ MTSS model overview 
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 Questions  
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