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State College Area School District 
Office of Physical Plant 

Ed Poprik, Director 
  
To:           Board of School Directors 
  
From:       Ed Poprik and Randy Brown 
  
RE:             Athletic Field Master Planning 
  
Date:          November 28, 2016 
 
Athletic Field Master Planning remains a priority moving forward for the 
district administration.  The primary focus of previous District Wide Facilities 
Master Plans have been on buildings; consequently, other than Memorial 
Field,  little progress has been made on addressing the needs of our outdoor 
athletic venues.  To that end, administration is recommending that an 
Athletic Field Master Plan be authorized at some future date. 
 
Purpose:     
The purpose of this plan would be to: 
-Determine district-wide athletic facility site, equipment, and program needs.  
-Evaluate current facilities against program needs.  
-Plan for improvements, renovations, and additions as needed to meet the 
current projected future needs. 
 
Timeline:     
The following DRAFT timeline for issuing an RFP and hiring a professional was 
shared with the Facilities and Grounds Committee at their November 2, 2016 
meeting: 
 
11/2/16     Draft Scope/RFP to Facilities and Grounds Board Subcommittee 
11/10/16   Draft Scope/RFP to CAC for Facilities 
11/28/16   Draft Scope/RFP to Board of School Directors 
12/19/16  Final RFP to Board of School Directors (info and discussion) 
1/9/17      Final RFP approved by Board of School Directors 
1/10/17     RFP released 
2/7/17       RFP due back to SCASD (4 weeks) 
2/9/17       RFP review and short-listing of professionals (CAC for Fac.) 
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February      Interviews 
3/9/17      Professionals ranked and recommendation to Board 
3/13/17     Finalist selected (Board) 
4/10/17     Draft Contract to Board 
4/24/17     Contract approved by Board 
 
Consideration of Delay:     
Feedback at the Facilities and Grounds Subcommittee meeting, as well as the 
subsequent CAC for Facilities meeting, suggested that this timeline be 
delayed.  Both groups believed this consideration was appropriate given the 
current capital improvement projects at the High School, Corl St. Elementary, 
Houserville Elementary, Radio Park Elementary, and Memorial Field.  Delaying 
the Master Planning effort until 2018 is recommended based on these issues 
facing the Board, district, and community.  
 
Immediate Concerns: 
In discussions with the Facilities and Grounds Subcommittee several, 
immediate athletic field concerns were forwarded.  If the delayed time frame 
is accepted, the administration recommends the Board be prepared to 
consider the following items prior to the full-scale master planning process: 
 
1) Proposal to design and permit a lighting package for the South Track and 
Field, which would include evaluation of the artificial surface condition for 
replacement. 
 
2) Consider establishing relations with organizations and facilities external to 
the district in order to alleviate over usage of Community Field.  The goal 
would be to reduce the reliance on multi-use fields (such as Fall Football 
followed by Spring Baseball). This would allow for proper maintenance as well 
as windows of opportunity to complete renovations and make improvements. 
 
3) Plan for the conversion of the new natural grass field planned for the 
North High School campus to artificial turf. Additionally, plan for the 
installation of lighting to this field. 
 
The administration is prepared to move forward pending Board direction. 
Should the Board support delaying the Athletics master plan process for one 
year, then the administration recommends the Board consider: 
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 A motion to authorize the administration to exercise the option for 
additional services included in the contract for the high school project with 
Crabtree Rohrbaugh and Associates to design a lighting package for the 
South Track and Field, including an evaluation of the artificial surface for 
replacement. 
 
 
Following design of the lighting and artificial surface project, the 
administration and design team would return to the Board for authorization 
to bid the project based upon cost estimates. With Board support, the 
administration proposes funding for this capital project, at least in part, be 
solicited through private sources. 


