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To:   Robert J. O’Donnell 
 
From:  Randy L. Brown and Donna Watson 
 
RE:  High School Project Financing Update 
 
Date:  August 8, 2013 
 
 
In preparation for the August 26, 2013, board meeting, we would like to provide an 
update of the High School Project financial analysis to date, and share the steps being 
taken in preparing the projections to support the project budget and referendum amount.  
Our projection scenarios will include assumptions related to the key variables in the 
project.  We’ve included a list of key controllable and uncontrollable variables that will 
impact the scenarios that will be presented.  
 
 Financial analysis to date 

o Calculated impact on average taxpayer real estate tax bill using: 
 Midpoints of preliminary cost range for project concepts 
 20 and 30 year level repayment periods 
 One bond issuance for all debt 
 Current interest rates (Spring 2013) 
 District contribution of 0, .50 and 1 mill tax revenue 

 
 Steps in preparing recommended options regarding project cost, referendum amount 

and capacity for other projects to be presented at the August 26 board meeting 
o Review General Fund and Capital Reserve Fund Five Year Budget Projections 
o Review deferred maintenance projects  - adjust based upon future building 

projects 
o Work with Financial Advisor to determine recommended financing scenarios 
o Prepare projected fund balance scenarios incorporating varying levels of 

project cost, district contribution, funding of remaining capital plan, and 
financing options. 
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 Variables  
o Controllable 

 Scope of project 
 Repayment period 

 Structure debt repayment periods based upon components of 
project; i.e. furniture and equipment, site costs, HVAC and 
electrical systems, structure costs (bricks & mortar) 

 Schedule debt service payments to limit budgetary impact as 
existing debt ends 

 Choice of variable or fixed interest rate 
 Financing costs 

 Limit number of issuances 
 Bank qualified debt versus non-qualified debt 

 Results in lower interest rate but has certain limitations 
 District contribution to high school and remaining master plan 

 Contributions committed over repayment period 
 Lump sum from capital reserve fund during construction 

 
o Uncontrollable 

 Interest rates 
 Financing costs 

 Paid with each issuance 
 PlanCon reimbursement (state) 
 Act 1 Index and referendum requirement to increase taxes 
 Inflation 

 
A recommendation(s) will be provided at the August 26, 2013, meeting following 
continued work with Mike Paston from 501 Group, Michael Vind, our current financial 
advisor, and other consultants/financing experts as deemed necessary. The 
recommendation(s) will reflect multiple considerations:  the District’s general fund 
budget projections, capacity for funding capital projects (including, but not limited to, the 
high school project) and financing opportunities. In addition to reflecting Mr. Paston’s 
considerations the recommendation will also consider the results of the community 
survey. 


