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Re:     Request for Facility Planning on Downtown Campus 
 
Date:     August 19, 2015 
 
Per my request, this conversation relates to our desire to improve the aspects of the downtown 
campus that pertains to student experiences at Memorial Field.  
 
During past considerations for Memorial Field, including the most recently accepted stadium 
plan, we were unsure of a few key variables. Specifically, we now know that our high school 
campus, including our Delta program, will be located on Westerly Parkway. We have the 
capacity for funding Memorial Field support facilities within the district’s facility financial plan. 
We also know that our Panorama Village facility has been a low cost solution for needed office 
space; this might be helpful for us to develop options that improve student support facilities at 
Memorial Field. 
 
Within the last two years, the district invested $3.1 million in renovating the West bleachers and 
replacing the 11-year old playing surface. However, we need to update the East/home 
bleachers, provide locker rooms for the student athletes and sufficient restrooms for spectators. 
Because of hygiene and future safety concerns, our administrative team believes this planning 
effort should be prioritized at this time. As you know, our district does not own property large 
enough to even consider moving our primary outdoor athletic venue. 
 
Prior to moving forward with these much needed improvements to our stadium, I am proposing 
that the Board consider directing our administrative team to create an updated planning process 
for all or part of the downtown campus. The main reason relates to our inadequate facilities and 
unacceptable conditions for our student athletes. Additionally, if we postpone this planning 
effort, we fear that these needs will be postponed for at least two years. This is due to our 
expectation to engage our school district community in updating our district-wide facility master 
plan during the 2016-2017 school year. No doubt, we will prioritize updating school facilities 
within that plan. 
 
The administration recommends working with the CAC for Facilities and the Board 
Subcommittee for Facilities and Grounds to process the information gained from the structural 
building analysis currently in process. This information will be used in determining whether 
renovation of the two current buildings is a viable option in part or whole. This will assist the 
Board in determining the direction of the downtown campus. With your support, we also 
recommend that our district administration collaborates with our athletic department to 
determine scope-related needs for our student programming uses of Memorial Field support 
facilities.  
 



 
Due to the State College Borough’s recent conversations about redevelopment opportunities for 
the Allen Street Civic District near Memorial Field, we believe that planning parameters from our 
Board in the form of a resolution would provide clarity. Also, your guidelines would help our 
planning process and collaboration with the Borough. 
 
Our administrative team suggests you consider some or all of the following points as 
parameters for our planning: 

1. The Board supports retaining the entire downtown campus, including Memorial Field for 
district functions. The highest priorities for improvement include a) student support 
facilities for Memorial Field, b) East bleachers, and c) sufficient spectator restrooms. 

2. The Board suspends further development of previously presented concepts for Memorial 
Field and the downtown campus, particularly any that included permanent structures at 
the field level. 

3. The Board will consider the result of the evaluation of the condition of existing buildings 
on the campus to determine their suitability for current and future district needs. 

4. The Board will consider renovation of existing buildings on the downtown campus, in 
whole or part, if practical and appropriate for District goals. 

 
Because this topic was discussed during our recent Board subcommittee meeting for Facilities 
and Grounds, I welcome committee members to share additional thoughts for consideration. 
 
If the Board provides us with direction related to the downtown campus, we will continue 
collaborating with the subcommittee regarding a planning calendar for your future consideration. 


