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INTRODUCTION 
 

 As part of the State College Area School District’s Strategic Plan Initiative, members of 
the Penn State Center for Evaluation and Education Policy Analysis (CEEPA) worked 
collaboratively with the SCASD administrative team to design surveys to provide baseline 
information about the SCASD Strategic Plan. Surveys were designed for students in grades 3 
through 12, teachers, principals, and parents. Importantly, students, teachers, and principals 
reviewed the surveys and made important contributions to the quality of the surveys. 
 The student and teacher surveys were administered during the last two weeks of school in 
June 2014 while the principal and parent surveys were administered in the last two weeks of 
June. All surveys were administered electronically through SurveyMonkey. Dr. Ed Fuller, 
Executive Director of CEEPA and an Associate Professor in the Education Policy Studies 
Department,  collected the data and is the only person with access to the survey results.  

This survey is aligned with SCASD’s 2014 Strategic Plan and was designed to provide 
baseline information on that plan.  These data should not be used to evaluate school 
administrators, teachers, or students for any reason. Finally, the goal of these surveys is to show 
improvement over time, not to make value judgments about educators or schools.  

There are four pillars to the SCASD strategic plan: (1) Welcoming and Safe Climate; (2) 
Culture of Trust, Relationships, and Collaboration; (3) High Expectations for All; and (4) 
Responsive Teaching and Learning. Dr. Fuller statistically analyzed the original survey results 
and identified various concepts that aligned with the four pillars. Using these concepts — called 
domains in this report — to group statements together in the analyses ensures that statements 
measuring the same idea are grouped together. This Executive Summary highlights both the 
areas of strength and areas of potential concerns that should be investigated further. 

 
UTILITY OF THE SURVEY 

 
  Because the survey process requires time and effort on the parts of students, teachers, 
principals, and parents, some reasonable questions to ask are: 
 

• Is the survey process perceived as being useful? 
• Is the survey process associated with improvements at the school level?  

 
To answer these questions, we asked teachers to respond to the following statement: “I think the 
sharing of information from last year's survey was useful.” As shown in Figure U1, 
approximately 50% of the teachers at both the elementary and secondary school levels agreed or 
strongly agreed that the sharing of the survey results was useful. Another 25% of teachers 
responded that the sharing of the results was somewhat useful. Thus, overall, teachers perceived 
the sharing of survey results to be beneficial. In addition, several principals have noted that the 
use of the survey results has increased collaboration among teachers and schools leaders and 
helped increase a feeling of teamwork and family in their schools. 
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Figure U1: Teacher Perceptions of the Utility of Sharing the Survey Results 
 

 
 

ELEMENTARY SCHOOL RESULTS 
 

Because of the differences between elementary and secondary schools as well as the 
differences in cognitive abilities between students at the two levels, surveys were created and 
administered separately for the two school levels. The elementary school survey included 
approximately 30 statements while the secondary school survey included a base of 80 statements 
as well as some additional statements focused on homework and other topics. 

 
Elementary Students 

 
 For elementary students, six different conceptual domains emerged from the original four 
pillars of the SCASD Strategic Plan. These six domains and the average percentage of students 
responding “Yes” or “Definitely Yes” to the statements within each domain are displayed in 
Figure ES1. The three domains with the most positive responses were Welcoming and Safe 
Climate, Engaging Instruction, and Student Effort. The domain with the least positive responses 
was student perceptions of their Affinity for School. The only domain with a statistically 
significant change from 2014 to 2015 was Strong Student Relationships. 
 

Figure ES1: Average Percentage of Elementary Students  
Responding Yes or Definitely Yes by Domain Area 
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Statements with the Highest Percentage of Positive Responses (2015) 
 
 As shown in Table ES1, there were 11 statements for which at least 85% of the students 
responded “Yes” or “Definitely Yes.” Four of the statements were about a Welcoming and Safe 
Climate, four were about Engaging Instruction, and there was one statement for each of three 
other domains: Strong Student Relationships, Student Effort, and Instruction. These results 
reinforce the previous finding that the Welcoming and Safe Climate and Engaging Instruction are 
perceived very positively by elementary school students. There was only one statistically 
significant change for these statements—there was a very slight decrease in the percentage of 
students positively responding to the statement, “I have friends at school.” 
 

Table ES1: Statements with the Highest Percentage of Elementary Students  
Responding “Yes” or “Definitely Yes” in 2015 

 

Statement 2014 2015 Change 

My teacher expects me to try my best. (Engaging Instr) 98.0 97.9 -0.1 
My teacher cares about me. (Climate) 97.2 97.2 0.1 
My teacher likes to teach. (Engaging Instr) 96.2 95.3 -0.9 
I have friends at school. (Relationships) * 96.3 94.5 -1.7 
I try my best at school. (Student Effort) 92.5 91.6 -0.9 
My teachers help me when I need it. (Engaging Instr) 89.1 89.2 0.1 
My teacher gives good directions on how to do classwork. (Instr) 87.6 88.8 1.3 
My teacher treats students fairly. (Climate) 89.0 88.4 -0.5 
Teachers encourage me to keep trying when the work is hard.  (Engaging Instr) 87.7 88.1 0.4 
I feel safe at my school.  (Climate) 87.7 87.8 0.2 
My school is a welcoming and friendly place to be.  (Climate) 86.0 86.5 0.5 

 
* The change highlighted in red was statistically significant 

 
Statements with the Lowest Percentage of Positive Responses (2014) 
 
 As shown in Table ES2, there were nine statements that had less than 70% of students 
responding “Yes” or “Definitely Yes” in 2014. Four of these statements were about Strong 
Student Relationships, three were about Instruction, and two were about Student Affinity for 
School. On a positive note, there were improvements in the percentage of positive responses 
across all nine statements and four of the nine statements had statistically significant 
improvements from 2014 to 2015. Thus, there is some evidence that teachers and school leaders 
were able to focus on some of the areas of weaknesses and make some improvements in these 
areas. This provides additional evidence—albeit not causal evidence—that the survey is having a 
positive impact in schools. 
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Table ES2: Statements with the Lowest Percentage of Elementary Students  
Responding “Yes” or “Definitely Yes” in 2014 

 

Statement 2014 2015 Change 

The students in my class pay attention to the teacher. (Instr) 43.0 49.0 6.0 
I look forward to going to school. (Affinity) 52.9 55.8 2.9 
Students treat each other with respect. (Relationships) 55.7 62.0 6.3 
I like school. (Affinity) 61.0 63.3 2.3 
My teacher explains something until we all understand.  (Instr) 61.8 65.2 3.4 

In class, I get to work with other students or in groups (Instr) 62.9 65.3 2.3 
The other kids in my class are nice to me. (Relationships) 65.8 68.2 2.3 
Students at this school help each other. (Relationships) 66.4 72.2 5.8 
Students care about each other.  (Relationships) 71.2 76.5 5.3 
 
* Changes highlighted in green were statistically significant 

 
Statements with Statistically Significant Changes from 2014 to 2015 
 
 As shown in Figure ES2, there were five statements with statistically significant 
differences in the percentages of students responding “Yes” or “Definitely Yes” between 2014 
and 2015. The first response was from the Instruction domain and revealed rather substantial 
increase in the percentage of students positively responding that students pay attention to the 
teacher. The next four responses were all from the Strong Student Relationship domain. The first 
three of the four responses evidenced improvements over time. The last statement (“I have 
friends at school.”) had a slight decrease in the percentage of students responding affirmatively. 
 
Figure ES2: Statements with Statistically Significant Changes in the Percentages of Elementary 

Students Responding “Yes” or “Definitely Yes” between 2014 and 2015  
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Elementary School Teacher Results 
 
Overall Perceptions of School 
 
 The vast majority of elementary teachers responded that they enjoyed working at their 
school and that their school is a good place to work and learn. Specifically, as shown in Figure 
ET1, at least 80% of teachers agreed or strongly agreed with these statements in both 2014 and 
2015. Moreover, from 2014 to 2015, there was a statistically significant increase in the 
percentage of teachers agreeing or strongly agreeing to the statement, “Overall, I enjoy working 
at my school.” Thus, teachers have very strong positive perceptions of their schools and greatly 
enjoy working at their schools. 
 

Figure ET1: Elementary Teacher Overall Perceptions of Their School 
 

  
 
Statements with the Highest Percentage of Positive Responses (2015) 
 
 As shown in Table ET1, there were 13 statements for which at least 95% of elementary 
teachers agreed or strongly agreed in 2015. Seven of the statements were from the Teaching 
domain, five were from the Learning domain, and one was from the Welcoming and Safe 
Climate domain. Thus, teachers perceived themselves as being strong in the Teaching and 
Learning domains. While the responses to these statements were already quite high in 2014, 
there were statistically significant improvements from 2014 to 2015 for six of the statements. 
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Table ET1: Statements with the Highest Percentage of Elementary Teachers  
Responding “Agree” or “Strongly” in 2015 

 

Statement 
Elementary 

2014 2015 Diff 

Improve my classroom instruction and assessment. (Teaching) 98.5 100.0 1.5 
I feel confident about my ability to: Improve my classroom instruction. (Teaching) 98.5 99.4 0.9 
Ensure all students are actively engaged in the learning process during class. (Teaching) 99.0 99.4 0.4 
I feel confident about my ability to: Adjust instruction based on a variety of different sources of 
information. (Teaching) 99.5 99.4 -0.1 

In this school, we teach students to:  Communicate effectively, both writing and speaking. 
(Learning) 95.4 98.8 3.4 

Accurately identify the strengths and weaknesses of each of my students. (Teaching) 99.0 98.2 -0.8 
I feel confident about my ability to: Teach students to work with a partner or in groups. 
(Teaching) 97.4 98.2 0.8 

In this school, we teach students to: Learn from their mistakes. (Learning) 91.8 97.1 5.3 
In this school, we teach students to:  Interpret information and draw conclusions. (Learning) 89.1 97.1 8.0 
I feel confident about my ability to: Assess student learning using multiple strategies. 
(Teaching) 96.4 97.0 0.6 

Students have school pride. (Welcoming and Safe Climate) 90.5 96.1 5.6 
In this school, we teach students to:  Evaluate information critically and competently. 
(Learning) 87.2 95.9 8.7 

In this school, we teach students to: Access information efficiently & effectively. (Learning) 87.0 95.3 8.2 
 
* Changes highlighted in green were statistically significant 

 
Statements with the Lowest Percentage of Positive Responses (2014) 
 
 As shown in Table ET2, there were nine statements for which less than 50% of 
elementary teachers agreed or strongly agreed with the statement. Three of the statements were 
from the Achievement Gap and Access domain, two were from the School Administrator domain, 
two were from the Strong Relationships domain, one was from the Welcoming and Safe Climate 
domain, and one was from the Teaching domain. Thus, issues related to school administrators 
had lower levels of positive responses from teachers than areas such as Teaching and Learning. 
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Table ET2: Statements with the Lowest Percentage of Elementary Teachers  
Responding “Agree” or “Strongly” in 2014 

 

Statement 
Elementary 

2014 2015 Diff 
I consistently try to: Provide my students an opportunity to give me anonymous feedback on 
my teaching. (Teaching) 31.6 42.1 10.5 

School Administrators: Provide opportunities for teachers to provide anonymous feedback 
about school leadership. (Administration) 32.2 44.7 12.5 

In this school: Teachers feel comfortable raising issues and concerns that are important to 
them. (Strong Relationships) 37.3 48.1 10.8 

In this school: We have an effective process for making group decisions and solving problems. 
(Strong Relationships) 42.3 54.1 11.9 

We have discussions about student achievement in terms of: Gender equality (Achievement 
Gaps & Access) 43.0 47.4 4.4 

We have discussions about student achievement in terms of: Racial/ethnic equality  
(Achievement Gaps & Access) 44.6 50.6 6.0 

In this school: There is a process for identifying students who may feel isolated from their 
peers and providing them help.(Welcoming and Safe Climate) 44.7 57.9 13.1 

In this school, teachers:  Have opportunities to observe other teachers teaching. (Tchr 
Collaboration and Support) 48.2 55.1 6.9 

School Administrators:  Are willing to makes changes based on teacher input. 
(Administration) 49.5 59.9 10.4 

 
* Changes highlighted in green were statistically significant 

 
Statements with Statistically Significant Changes from 2014 to 2015 
 
 There were statistically significant improvements in elementary teachers’ responses to a 
large number of statements across all domains. Table ET3 documents the number of items in 
each domain and the number of statistically significant changes in teacher perceptions from 2014 
to 2015. Because of the large volume of statements with statistically significant changes from 
2014 to 2015, the individual statements are not included in this analysis. 

The High Expectations domain had the greatest percentage of statistically significant 
increases with almost 88% of items having a statistically significant change while both the 
Achievement Gaps and Access and Strong Relationships domain had 64% of items with 
statistically significant improvements. Alternatively, only about 13% of items in the Teaching 
domain had statistically significant changes. The lack of statistically significant changes in this 
domain was due primarily to the very, very high percentages of teachers initially agreeing or 
strongly agreeing to the statements in 2014. 
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Table ET3: Percentage of Statements with Statistically Significant Improvements  
from 2014 to 2015 for Elementary School Teachers by Domain Area 

 

Survey Area Number of 
Items 

% Items with 
Stat Sig Change 

Strong Relationships 16 64.3% 
Welcoming and Safe Climate 17 47.1% 
Learning 16 75.0% 
Teaching 15 13.3% 
Teacher Collaboration and Support 5 40.0% 
School Administration 21 38.1% 
Professional Development 4 50.0% 
Achievement Gaps and Access 11 63.6% 
High Expectations 8 87.5% 

 
 

SECONDARY SCHOOLS 
 

Secondary School Students 
 
 For secondary students, eight different conceptual domains emerged from the original 
four pillars of the SCASD Strategic Plan. These eight domains and the average percentage of 
students responding “Agree” or “Strongly Agree” to the statements within each domain are 
displayed in Figure SS1. The domain with the most positive responses was Student Attachment. 
This was a small domain with only the following three statements: 
 

• There are students in this school who care about me. 
• I have some good friends at this school. 
• I am comfortable being myself at this school. 

 
The next three domains with the greatest degree of positive responses were Caring, High 
Expectations, and Learning Objectives. All three domains had a percentage of around 65% in 
2015. The remainder of the four domains had about 55% positive responses. There was no 
domain that was clearly less positive than the other domains. 
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Figure SS1: Average Percentage of Secondary Students  
Responding “Agree” or “Strongly Agree” by Domain Area 
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Thus, there was no apparent pattern in the results, although the fact that three of the five 
statements about Caring were included in this at least underscores the great degree to which 
students do feel cared about in the secondary schools. 
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Table SS1: Statements with the Highest Percentage of Secondary Students  
Responding “Agree” or “Strongly Agree” in 2015 

 
Statement 2014 2015 Change 

I have some good friends at this school. (Attachment) 90.1 88.9 -1.2 
There is at least one adult in this school who cares about me. (Caring) 88.0 87.8 -0.2 
There are students in this school who care about me. (Attachment) 87.2 86.1 -1.1 
My teachers expect me to treat people with respect. (High Expectations) 83.6 83.3 -0.3 
There is at least 1 thing that excites me about going to school. (School Affinity) 62.9 79.6 16.8 

In my classes, students . . . Work with a partner or in a small group. (Classroom 
Practices) 75.1 77.4 2.4 

I usually try my best at school. (High Expectations) 76.0 75.8 -0.2 
Teachers teach us to: Use technology as a tool to research, organize, evaluate and 
communicate information. (Learning Objectives) 74.1 75.7 1.6 

Teachers teach us to: Use information accurately. (Learning Objectives) 74.4 74.5 0.0 
This school is a safe place to be.(Welcoming and Safe Climate) 73.7 74.4 0.6 
My teachers care about me. (Caring) 69.8 71.0 1.2 
Teachers teach us to: Research a topic in-depth. (Learning Objectives) 65.7 70.4 4.7 
I feel supported by my: Counselors. (Caring) 61.0 70.3 9.3 

 
* The change highlighted in red was statistically significant 

 
Statements with the Lowest Percentage of Positive Responses (2014) 
 
 As shown in Table SS2, there were 20 statements that had less than 50% of students 
responding “Agree” or “Strongly Agree” in 2014. Nine of the statements were related to a 
Welcoming and Safe Climate while four statements were about Classroom Practices. Many of 
the statements about Welcoming and Safe Climate were associated with student voice issues. 
This was consistent with the findings from last year’s survey. There were also three statements 
about Teaching Practices. Thus, students certainly felt less positive about a Welcoming and Safe 
Climate in secondary schools and also communicated some concerns about teaching and 
classroom practices. On a more positive note, there were improvements in the positive responses 
for all 20 statements, and eight of the statements evidenced statistically significantly greater 
positive responses in 2015 than in 2014.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 



12	  
	  

Table SS2: Statements with the Lowest Percentage of Secondary Students  
Responding “Agree” or “Strongly Agree” in 2014 

 
Statement 2014 2015 Change 

Students at this school treat each other with respect. (Welcoming and Safe 
Climate) 34.3 35.0 0.7 

Students are involved in decisions about classroom rules/procedures. 
(Welcoming and Safe Climate) 37.8 45.6 7.8 

I look forward to going to school. (School Affinity) 38.9 39.2 0.2 
My teachers: Take the time to summarize what we learn each day. (Teaching 
Practices) 39.4 39.6 0.3 

My teachers: Have us correct our mistake on both assignments and assessments. 
(Teaching Practices) 40.8 41.2 0.4 

In my classes, students . . . Develop solutions to real world problems in our 
community. (Classroom Practices) 42.4 45.2 2.7 

Teachers and students work together to make our school better. (Welcoming and 
Safe Climate) 44.1 51.7 7.5 

Once I am at school, I usually like being there. (School Affinity) 44.3 47.0 2.7 
My teachers: Tell us what we are learning and why. (Teaching Practices) 45.3 46.0 0.7 
I feel comfortable saying what I think at school. (Welcoming and Safe Climate) 45.4 48.8 3.5 
Students are encouraged by teachers to say what they think. (Welcoming and 
Safe Climate) 46.1 55.0 8.9 

In this school, teachers and students trust and respect each other. (Welcoming 
and Safe Climate) 46.4 48.1 1.7 

This school values all of its students. (Welcoming and Safe Climate) 47.9 53.4 5.6 
In my classes, students . . . Give feedback to other students to help them improve 
their work. (Classroom Practices) 47.9 51.6 3.7 

My teachers: Emphasize learning from our mistakes. (Teaching Practices) 47.9 49.9 1.9 
Students can talk to teachers about things that are bothering them. (Welcoming 
and Safe Climate) 48.0 54.0 6.0 

My opinions are respected by other students in this school. (Welcoming and Safe 
Climate) 48.9 50.4 1.5 

In the past week, a teacher has recognized or praised me for doing good 
schoolwork. (Caring) 49.1 53.1 4.0 

In my classes, students . . . Learn to be reflective about their own behaviors. 
(Classroom Practices) 49.5 52.5 2.9 

In my classes, students . . . Solve a new problem creatively. (Classroom 
Practices) 49.8 52.3 2.5 

 
* Changes highlighted in green were statistically significant 

 
Statements with Statistically Significant Changes from 2014 to 2015 
 
 As shown in Table SS3, there were 21 statements with statistically significant differences 
in the percentages of students responding “Agree” or “Strongly Agree” between 2014 and 2015, 
with 20 of the statements having a positive change and one statement having a negative change. 
The only statement with a statistically significant decrease was, “My teachers push everybody to 
work hard.” The drop was fairly large at almost five percentage points. 
 Of the 20 statements with positive statistically significant changes, nine were from the 
Welcoming and Safe Climate domain, four were from the Learning Objective Domain, and three 
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were from the School Affinity domain. The remaining statements were from the High 
Expectations, Caring, and Classroom Practices domains. Most importantly, there were 
statistically significant improvements for three of the four School Affinity statements. This was 
the domain of most concern last year, and the results from this year suggest that school personnel 
are addressing the issue. 
 

Table SS2: Statements with Statistically Significant Changes in the Percentages of Secondary 
Students Responding “Agree” or “Strongly Agree” between 2014 and 2015  

 
Statement 2014 2015 Chg 

Students are involved in decisions about classroom rules/procedures. (Welcoming & Safe 
Climate) 37.8 45.6 7.8 

Teachers and students work together to make our school better. (Welcoming & Safe 
Climate) 44.1 51.7 7.5 

Once I am at school, I usually like being there. (School Affinity) 44.3 47.0 2.7 
I feel comfortable saying what I think at school. (Welcoming & Safe Climate) 45.4 48.8 3.5 

Students are encouraged by teachers to say what they think. (Welcoming & Safe Climate) 46.1 55.0 8.9 

This school values all of its students. (Welcoming & Safe Climate) 47.9 53.4 5.6 
In my classes, students . . . Give feedback to other students to help them improve 
their work. (Classroom Practices) 47.9 51.6 3.7 

In the past week, a teacher has recognized or praised me for doing good schoolwork. 
(Caring) 49.1 53.1 4.0 

Teachers teach us to: Understand global issues. (Learning Objectives) 52.8 56.2 3.4 

I take pride in this school. (School Affinity) 54.6 59.9 5.3 

This school is a welcoming and friendly place. (Welcoming & Safe Climate) 56.3 59.8 3.5 
I feel supported by my teachers. (Caring) 57.8 63.7 5.9 
Teachers teach us to: Look at a problem/issue from multiple different viewpoints. 
(Learning Objectives) 58.0 62.6 4.6 

In my school, teachers listen to what students have to say. (Welcoming & Safe Climate) 58.4 61.4 2.9 

My opinions are respected by teachers in this school. (Welcoming & Safe Climate) 59.0 62.8 3.8 

My teachers make me feel my schoolwork is important. (High Expectations) 59.5 63.1 3.6 
There is at least 1 thing that excites me abt going to school (School Affinity) 62.9 79.6 16.8 

Teachers teach us to: Work together in teams. (Learning Objectives) 64.0 68.5 4.4 

Teachers teach us to: Research a topic in-depth. (Learning Objectives) 65.7 70.4 4.7 

My teachers respect my individuality. (Welcoming & Safe Climate) 66.4 69.1 2.7 

My teachers push everybody to work hard. (High Expectations) 60.9 56.1 -4.8 
 

* Changes highlighted in green or red were statistically significant 
 

Secondary School Teacher Results 
 
Overall Perceptions of School 
 

While lower than for elementary teachers, the vast majority of secondary teachers 
responded that they enjoyed working at their school, and that their school is a good place to work 
and learn. Specifically, as shown in Figure SST1, at least 74% of teachers agreed or strongly 
agreed with these statements in both 2014 and 2015. While there was a decrease in the 
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percentage of teachers agreeing or strongly agreeing to the statements from 2014 to 2015, the 
decreases were not statistically significant. Further, the decreases reflect the perceptions of high 
school teachers more than the perceptions of middle school teachers. Overall, these results 
suggest teachers have very strong positive perceptions of their schools and greatly enjoy working 
at their schools. 
 

Figure SST1: Secondary Teacher Overall Perceptions of Their School 
 

 
 
Statements with the Highest Percentage of Positive Responses (2015) 
 
 As shown in Table SST1, there were 11 statements for which at least 90% of secondary 
teachers agreed or strongly agreed in 2015. The eight statements with the most positive 
perceptions were all from the Teaching domain. The remaining three statements were from the 
Learning domain. Thus, secondary teachers perceived themselves as being very strong in the 
Teaching and Learning domains. While the responses to these statements were already quite high 
in 2014, there were statistically significant improvements from 2014 to 2015 for six of the 
statements. 
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Table SST1: Statements with the Highest Percentage of Elementary Teachers  
Responding “Agree” or “Strongly” in 2015 

 

Statement 
Secondary 

2014 2015 Diff 

Improve my classroom instruction and assessment. (Teaching) 98.0 98.5 0.5 
Accurately identify the strengths and weaknesses of each of my students. (Teaching) 90.2 96.6 6.4 
I consistently try to:  Ensure all students are actively engaged in the learning process during 
class. (Teaching) 91.5 96.4 4.9 

I feel confident about my ability to: Improve my classroom instruction. (Teaching) 95.7 96.0 0.4 

I consistently try to: Improve my teaching and classroom climate based on the input of 
students. (Teaching) 87.1 93.8 6.7 

I feel confident about my ability to: Assess student learning using multiple strategies. 
(Teaching) 90.9 93.5 2.5 

I feel confident about my ability to: Adjust instruction based on a variety of different sources 
of information. (Teaching) 90.9 93.4 2.5 

I feel confident about my ability to: Teach students to work with a partner or in groups. 
(Teaching) 88.5 93.0 4.5 

In this school, we teach students to:  Work with a partner or in groups. (Learning) 86.0 91.9 5.9 
In this school, we teach students to:  Use technology as a tool to research, organize, evaluate 
and communicate information. (Learning) 85.6 90.4 4.8 

In this school, we teach students to:  Communicate effectively, both writing and speaking. 
(Learning) 82.1 90.0 7.9 

 
* Changes highlighted in green were statistically significant 

 
Statements with the Lowest Percentage of Positive Responses (2014) 
 
 As shown in Table SST2, there were 21 statements for which less than 40% of secondary 
teachers agreed or strongly agreed with the statement. Eight of the statements were from the 
School Administration domain, four were from the Welcoming and Safe Climate domain, four 
were from the Strong Relationships domain, three were from the Achievement Gap and Access 
domain, one was from the Professional Development domain, and one was from the Teacher 
Collaboration and Support domain. Many of the statements in the domains other than School 
Administration domain were actually related to school administrators or the behaviors of school 
administrators, but fell in other domains. Thus, many of the statements with the least positive 
perceptions by secondary teachers were focused on issues related to school administration. 
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Table SST2: Statements with the Lowest Percentage of Secondary Teachers  
Responding “Agree” or “Strongly” in 2014 

 

Statement 
Secondary 

2014 2015 Diff 
In this school, teachers:  Have opportunities to observe other teachers teaching. (Tchr 
Collaboration & Support) 23.8 37.1 13.2 

Provide opportunities for teachers to provide anonymous feedback about school leadership. 
(Administration) 24.5 35.4 11.0 

Are aware of what goes on in all classrooms. (Administration) 25.3 33.5 8.2 
In this school: We have an effective process for making group decisions and solving problems. 
(Strong Relationships) 26.9 39.6 12.6 

Students are involved in decisions about school rules and procedures. (Welcoming & Safe 
Climate) 27.4 34.7 7.3 

We have discussions about student achievement in terms of: Socio-economic equality 32.2 32.8 0.6 
Are aware of what goes on in my classrooms. (Administration) 32.9 39.1 6.2 
We have an effective strategy to teach students how to behave well in school. (Welcoming & 
Safe Climate) 33.1 49.1 16.0 

In this school: Teachers feel comfortable raising issues and concerns that are important to 
them. (Strong Relationships) 33.7 41.1 7.4 

School administrators make a sustained effort to address teachers' concerns about the school 
climate. (Welcoming & Safe Climate) 34.1 46.1 12.0 

Give informal feedback to me outside of the formal evaluation process. (Administration) 35.3 42.7 7.4 
Are willing to makes changes based on teacher input. (Administration) 35.5 43.6 8.0 
We have discussions about student achievement in terms of: Racial/ethnic equality (Ach Gaps 
& Access) 35.8 34.2 -1.6 

Provide suggestions that improve my teaching effectiveness. (Administration) 35.9 43.4 7.5 
We have discussions about student achievement in terms of: Gender equality (Ach Gaps & 
Access) 36.1 29.2 -6.9 

Provide opportunities for teachers to learn from one another. (Administration) 36.1 47.8 11.7 
In this school: Teachers are involved in developing plans about how to close the achievement 
gap. (Strong Relationships) 37.0 41.8 4.8 

Professional development resources and opportunities have:  Included ongoing support and 
guidance from school leaders. (Prof Development) 37.2 54.3 17.2 

Students are involved in decisions about classroom rules and expectations. (Welcoming & Safe 
Climate) 38.1 53.3 15.2 

In this school: Teachers are involved in decision-making about school improvement planning. 
(Strong Relationships) 38.5 41.5 3.0 

Seek the input of teachers on important decisions concerning this school. (Administration) 39.5 50.4 11.0 
 

* Changes highlighted in green were statistically significant 



17	  
	  

Statements with Statistically Significant Changes from 2014 to 2015 
 
 There were statistically significant improvements in secondary teachers’ responses to a 
large number of statements across all domains. Table SST1 documents the number of items in 
each domain and the number of statistically significant changes in teacher perceptions from 2014 
to 2015. Because of the large volume of statements with statistically significant changes from 
2014 to 2015, the individual statements are not included in this analysis.  

The Learning domain had the greatest percentage of statistically significant increases 
with 75% of items having a statistically significant change, while the Teacher Collaboration and 
Support domain had 60% of items with statistically significant improvements. At the other end 
of the spectrum, there were no statistically significant changes for the 11 items in the 
Achievement Gap and Access domain. Further, only about 25% of items in the High Expectations 
and Teaching domains had statistically significant changes. In the Teaching domain, the lack of 
statistically significant changes was due primarily to the very high percentages of teachers 
initially agreeing or strongly agreeing to the statements in 2014. 
 

Table SST1: Percentage of Statements with Statistically Significant Improvements  
from 2014 to 2015 for Secondary School Teachers by Domain Area 

 

Survey Area Number of 
Items 

% Items with Stat 
Sig Change 

Strong Relationships 16 35.7% 
Welcoming and Safe Climate 17 52.9% 
Learning 16 75.0% 
Teaching 15 26.7% 
Teacher Collaboration and Support 5 60.0% 
School Administration 21 33.3% 
Professional Development 4 50.0% 
Achievement Gaps and Access 11 0.0% 
High Expectations 8 25.0% 

 
Comparison of Secondary School Student and Teacher Results 

 
 In comparing the results of the secondary student and teacher surveys, it becomes clear 
that teachers have a more positive view of issues than students. For example, while 81% of 
teachers agree or strongly agree that	  “all members of the community (adults and students) are 
valued”, only 53% of students agree or strongly agree that “This school values all of its 
students.” Similarly, while 84% of teachers agree or strongly agree that “Adults value what 
students have to say,” only 63% of students agree or strongly agree that, “My opinions are 
respected by teachers in this school.” Further, while 79% of teachers agree or strongly agree that, 
“Teachers appreciate students’ points of view”, only 55% of students agree or strongly agree 
that, “Students are encouraged by teachers to say what they think.” And only 49% agreed or 
strongly agreed that “I feel comfortable saying what I think at school.” 
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 There are additional discrepancies regarding perceptions about the frequency with which 
teachers interact with and ask questions of students as well as differences in perceptions about 
the learning objectives and classroom practices.  
 These differences should be explored further and adults at the secondary level —
particularly at the high school level — should engage in conversations about these issues with 
the students.  

PARENT RESULTS 
 
 Overall, parents were extremely pleased with SCASD. Indeed, in both 2014 and 2015, 
about 75% of respondents agreed or strongly agreed that they were overall satisfied with the 
district. In addition, in 2015, 88% of elementary school parents, 78% of middle school parents, 
and 73% of high school parents agreed or strongly agreed that they were happy with the district. 
 
Elementary School Parents 
 
 Table P1 includes the six most positive and six least positive statements from elementary 
school parents.  Parents were most positive about their child being cared for by at least one adult 
and that other students treated their child well. Parents also were confident about the content and 
pedagogical knowledge of their child’s teacher. 
 Parents were least positive about their child’s school being safe, the ability to find good 
information about their child’s homework, and the quality of the communication about their 
child’s strengths and areas of weakness. 
 

Table P1: Most and Least Positive Statements from Elementary School Parents 
 

Statement % Agree/Str 
Agree 

Most Positive 
There is at least one adult at the school that truly cares about my child. 92.6 
My child is treated well at school by the other students. 91.7 
I feel confident that my child's teacher is knowledgeable about teaching. 91.3 
I feel confident that my child's teacher is knowledgeable about their content area. 91.0 
There is at least one thing that makes my child interested in going to school. 90.6 
I feel comfortable contacting my son/daughter's teachers with questions. 90.5 

Least Positive 
I feel that my child's/children's school is/are safe. 60.5 
I am easily able to find information related to my child's homework assignments. 61.3 
My child's school communicates my child's strength and growth areas. 69.7 
My child is treated well at school by the adults. 69.8 
I am easily able to find information related to my child's grades. 74.3 
My child's school communicates effectively with me. 75.0 

 
Middle School Parents 
 

Table P2 includes the six most positive and six least positive statements from middle 
school parents.  Parents were most positive about their child’s school being safe and that all 
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schools in SCASD are safe. Parents were also quite positive about the content knowledge of 
teachers, and the ability to find information about grades. Importantly, greater than 80% of 
parents agreed or strongly agreed that at least one thing made their child excited to go to school 
and that at least one adult truly cares about their child. 

Parents were least positive about the school’s adults knowing the parent. In addition, 
parents were generally less positive about the degree to which school communication was 
effective and that the school communicated the strengths and weaknesses of their child to them. 
Finally, less than 65% of parents agreed or strongly agreed that their child's teachers knew their 
child well and that the parent felt welcome in the child’s school. 

 
Table P2: Most and Least Positive Statements from Middle School Parents 

 

Statement 
% 

Agree/Str 
Agree 

Most Positive 
I feel that my child's/children's school is/are safe. 87.8 
I feel that the schools in the district are safe. 84.8 
I feel confident that my child's teacher is knowledgeable about their content area. 82.7 
I am easily able to find information related to my child's grades. 81.9 
There is at least one thing that makes my child interested in going to school. 81.8 
There is at least one adult at the school that truly cares about my child. 80.6 

Least Positive 
The adults at my child's school know who I am. 37.5 
My child's school communicates my child's strength and growth areas. 48.0 
My child's school communicates effectively with me. 50.5 
I am easily able to find information related to my child's homework assignments. 53.5 
My child's teachers know my child well. 62.0 
I feel welcome in my child's/children's school(s). 64.1 

 
High School Parents 
 

Table P3 includes the six most positive and six least positive statements from high school 
parents.  Parents were most positive about the breadth of experiences offered to their child and 
that the high school was considered safe. Parents also were positive about how their child was 
treated by adults at the school and by other students at the school. The parents were also positive 
about the ability to find the grades for their child. Importantly, 77% of high school parents 
agreed or strongly agreed that there was at least one thing that made their child excited about 
going to school. 

Parents were least positive about the adults at the high school knowing the parents. 
Further, as with middle school parents, high school parents were generally less positive about the 
degree to which school communication was effective and that the school communicated the 
strengths and weaknesses of their child to them. Parents were also less positive about the ability 
to find their child’s homework information. Finally, parents were less positive about the teachers 
knowing their child well and the degree to which parents felt welcome in the school. 
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Table P3: Most and Least Positive Statements from High School Parents 
 

Statement 
% 

Agree/Str 
Agree 

Most Positive 
I feel that the school district offers a great breadth of learning experiences. 85.1 
I feel that my child's/children's school is/are safe. 84.3 
My child is treated well at school by the adults. 83.9 
I am easily able to find information related to my child's grades. 79.0 
My child is treated well at school by the other students. 77.5 
There is at least one thing that makes my child interested in going to school. 77.4 

Least Positive 
The adults at my child's school know who I am. 17.0 
My child's school communicates my child's strength and growth areas. 31.6 
My child's school communicates effectively with me. 35.4 
I am easily able to find information related to my child's homework assignments. 42.3 
My child's teachers know my child well. 45.9 
I feel welcome in my child's/children's school(s). 55.2 

 
OVERALL CONCLUSIONS 

 
Overall, the results from the baseline and second year survey of the SCASD Strategic 

Plan strongly suggest that students, teachers and parents perceive the district in an extremely 
positive manner. Clearly, all members of the SCASD community believe district schools are 
highly successful across a number of different areas. It is difficult to imagine that many other 
school districts in Pennsylvania or from across the nation would receive such consistently high 
levels of agreement across students, teachers, and parents. 

Moreover, both the student and teacher surveys provided evidence that school personnel 
have been focusing on some of the issues highlighted in the baseline survey and adopted 
strategies and policies to address the areas of concern. Indeed, there was progress across all areas 
of the surveys and a number of statistically significant increases in positive perceptions held by 
both students and teachers. 
 While these positive results should be celebrated, there are also many areas that need 
further exploration, and SCASD educators need to seriously consider and address these areas. 
First, and foremost, the survey suggests that a small but important percentage of students feel 
disengaged from the schooling process, perceive teachers don’t care very deeply about them, and 
perceive teachers don’t provide them with a sufficient level of encouragement and support. 
These students are often the “invisible children in classrooms” — the children who don’t excel, 
don’t behave inappropriately, and don’t participate at high levels. While such students tend to 
perform reasonably well in school, they often don’t perform to their potential. To be a truly 
outstanding district, SCASD educators will need to discover why some students feel disengaged 
and collaboratively identify strategies to more fully engage the students so that they can 
maximize their potential. Most troubling is that many SCASD educators do not perceive that 
these issues exist or are a problem to the same extent that students do. This is not to blame the 
educators. Rather, one of the reasons for employing this survey is to uncover and highlight such 
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discrepancies so that educators and students can discuss the issues and collaborate on finding 
solutions. 
 The second major area of challenge is to increase the communication and feedback 
between students, teachers, school leaders, and district leaders. This was a problem identified in 
last year’s survey, and the problem has not changed substantially over time. While this survey is 
a step in this direction, educators should endeavor to create strategies and structures that greatly 
increase the frequency and quality of communication and feedback between all stakeholders. 
One concrete action step that stems directly from the survey results is for district leaders, school 
leaders, and teachers to begin or enhance efforts to collect anonymous feedback and act on that 
feedback. Acting on such feedback should include, at a minimum, having open and honest 
conversations about the feedback at the classroom, school and district levels. 
 The third area of challenge is to increase the degree to teachers and school leaders 
interact with each and every student on a daily — or at least weekly — basis and endeavors to 
get to know every student well. Strong, trusting and caring relationships are the foundation of 
effective education systems. While SCASD does quite well in this area with many, many 
students, some students are left out. Educators need to collaborate with students and others to 
identify and implement solutions to this issue. 
 Finally, the fourth major challenge is to ensure that each and every student receives high-
quality instruction in every classroom. While the overwhelming majority of students receive 
such high-quality instruction in almost every classroom, the survey suggests the existence of 
instances when not every child has the opportunity to engage with high-quality instruction in 
every classroom. Improving in this area will require a great deal of reflection by teachers and 
leaders as well as focusing on the above three challenge areas. 
 The State College Area School District is extremely well-situated to face these difficult 
challenges and move the district forward such that the district is widely recognized as one of the 
truly exemplary school districts in Pennsylvania and the United States. This survey provides 
important baseline data to measure the commitment and progress of our community as we strive 
to become even better. 

 
 


