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State College Area School District 
Office of Physical Plant 

Ed Poprik, Director 
 
 

To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE: High School Project – open 30% issues 
 
Date:  November 24, 2014 
 
 
At the November 10, 2014 meeting the Board of School Directors requested to 
continue dialogue on several project issues.   
 
 
North Building Renovations- 
The project currently includes only limited renovations to the existing North 
Building.  The Delta addition will be all new work and include both heating and air-
conditioning as is planned for the New High School building.  The cost to fully 
upgrade the HVAC in the existing North Building and add air-conditioning is 
estimated as follows:  
 
 
Plumbing $857,640 

HVAC $2,401,392 

Electrical $1,715,280  

Fire protection $257,292  

Telecommunications $428,820 

Subtotal $5,660,424 

3% Estimating Contingency $169,813 

Subtotal $5,830,237 

4.69% Escalation $273,438 

Total Construction Costs $6,103,675 

20% Soft Costs $1,220,735 

Total Project Costs $7,324,410 
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Based on the current estimate, these costs would be over the project budget.  
During a review at the November 13 CAC for Facilities meeting, the committee 
agreed with the strategy of removing these renovations from the project for the 
following reasons: 
 

-Inclusion of this work will place the project over budget 
-This work could easily be completed as a separate project 
-This work would occur 24-36 months after the receipt of bids. Given the 
timeframe for this work, there are risks that the bids would be priced 
artificially high by bidders. 

-The age of this portion of the North building is currently significantly newer 
than the remainder of the project scope. 

- The Board retains complete control of the acceptance of alternates 
 
 
 
Alternate Gymnasium- 
One of the gymnasium spaces has been listed as a potential alternate for the 
project.  The current plans show 1 large gymnasium, which could be split into 2 
separate gyms, each of which would accommodate large teaching stations.  
Another full gymnasium is being designed; however, the recommendation is to bid 
this as an alternate.  During a review at the November 13 CAC for Facilities 
meeting, the committee agreed with the strategy of treating this space as an 
alternate for the following reasons: 
 
 -Inclusion of this work will place the project over budget 
 -The location of the gym allows it to be added later if not built now 

-Any items removed or down-sized in the rest of the building could not be 
easily recovered later or included as bid alternates 

-2 Gymnasiums are present in the North building and remain available for 
use 

 -The Board retains complete control of the acceptance of alternates 


