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To:  Robert J. O’Donnell         

 

From:  Randy L. Brown 

 

Date:  May 16, 2013 

 

Subject: 2013-2014 Final Budget - Update 

 

As we near the end of the budget development process for 2013-2014, I am providing a 

review of our progress. The Proposed Final Budget for 2013-2014 was approved at the 

May 6, 2013 Board meeting. The next step in this process will be a budget hearing on 

June 3, 2013 at the High School South building. Approval of the Final Budget for 2013-

2014 will be requested at the June 10, 2013 board meeting. 

 

The Proposed Final Budget for 2013-2014 equals $119,678,204, which is 2.66% or $3.1 

million larger than the 2012-2013 Budget. The expense categories resulting in the 

budgetary increase are health insurance, PSERS pension contribution, and capital reserve 

transfer. Salaries and wages are projected to decrease due to the attritional savings which 

will result from the significant number of retirements and resignations received to date in 

addition to the savings from positions not being replaced. The district has been making a 

concerted effort to adjust the staffing complement to match the declining enrollment 

through normal attrition.  

 

The staffing proposal reflecting the positions remaining vacant continues through an on-

going process. The administration proposes replacing approximately 50% of the positions 

left vacant through retirement and resignation. An update will be available for the Board 

in the near future. The staffing proposal does not reflect any programmatic eliminations, 

therefore Board action is not necessary. As the modifications to staffing proposal 

continuing, Board action will be requested as appropriate. 

 

Randy L. Brown, Business Administrator 

131 West Nittany Avenue 

State College, PA 16801 

814-231-1021 

rlb21@scasd.org 
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As discussed previously, this budget includes an increase in the Capital Reserve Transfer. 

This increase supports the district direction to allocate reserves to fund the significant 

capital needs of the district. The chart below shows the history of transfers to the capital 

reserve fund. The transfers included in the district’s five year projections represent a 

significant increase and dedication to funding renovations and upgrades to district 

facilities. 

 

 

Transfers 

Capital Reserve             Actual              Budgeted 

2003-04 3,852,200.00 

 2004-05 1,764,500.00 

 2005-06 2,786,800.00 

 2006-07 2,870,800.00 

 2007-08 209,925.00 

 2008-09 0.00 

 2009-10 0.00 

 2010-11 1,500,000.00 

 2011-12 1,000,000.00 

 2012-13 

 

2,656,582.00 

2013-14 

 

4,209,282.00 

2014-15 

 

3,490,374.00 

2015-16 

 

2,839,186.00 

2016-17 

 

2,915,970.00 

2017-18 

 

2,994,290.00 

 

The five year projections also reflect an addition of $56,000 to the PSERS pre-funding 

strategy. This amount is about $450,000 less than the contribution in 2012-2013. The 

latest calculation, reflecting salary and employer contribution expense projections, call 

for a drawdown from the PSERS pre-funding beginning in 2014-2015 with funds still 

remaining after the year 2020 when the PSERS employer contribution rate is expected to 

be approaching 30% of salary and wage expenses. 

 

On the revenue side of the budget, state and federal revenues are projected to decrease 

due to strains on those revenue sources as well. The only revenue source from the state 

which is expected to increase is the PSERS expense reimbursement, since the employer 

contribution is budgeted to increase. Local revenue, the primary source of revenue for the 

district at 83%, includes a tax increase of 2.7% made up by 1.7% from the Act 1 index 

and 1.0% from exceptions which will be designated to PSERS employer contribution 

expenses in the current or future years. 
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The 2013-2014 final budget does not use of fund balance. The current five year 

projections show a balanced budget for 2013-2014 and 2014-2015 while 2015-2016 has a 

deficit of approximately $250,000. The two years following 2015-2016 show a very 

different picture of deficits at $1.6 and $3.1 million as a result of projected increases in 

healthcare and pension contribution expenses. The district has been able to eliminate 

deficits previously predicted for 2013-2014 and 2014-2015 through careful examination 

of purchase agreements for products and services as well as adjusting the staffing 

complement. Without leaving the open positions vacant, salaries and benefits expenses 

would have led to significant deficits. Balancing the budgets in the coming years allows 

the district continues to provide excellent educational opportunities to our students and 

employees, while preparing to undertake significant capital projects to improve our 

facilities. 


