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State College Area School District 
 
TO:  Robert O’Donnell, Superintendent 
FROM:  Vernon Bock and Nicole Steele 
DATE:  December 1, 2016 
RE:  Proposed Data Warehouse Solution 
____________________________________________________________________________ 
 
Our administrative and technology teams have been exploring a variety of data warehouse 
products that will serve our needs for continuous school improvement. Our team, led by Nicole 
Steele and including central office administrators, curriculum directors, student services director, 
principals, technology team, and business leadership, has been researching options for the past 
two school years.  As a part of our review and consideration process, we considered the 
following questions and topics with our team:  SCASD’s needs, the evaluation process, the 
potential implementation process, and a timeline for moving forward.   
 
Why do we need a data warehouse in SCASD? 
With the plethora of data potentially available at teachers’ and administrators’ fingertips, we 
need a system that is more accessible, comprehensive, integrative, and future-oriented.  Our 
current solutions do not allow us to ask complex questions and pull integrated data to respond 
to our questions that support student learning.   
 
What are we looking for in a data warehouse for SCASD? 

● A system that integrates with our current and future systems 
● The ability to run reports that include data such as: 

○ Assessments (state, local, assessments from third party vendors) 
○ Demographics 
○ Attendance 
○ Activities 
○ Grades, GPA 
○ Financial data 
○ Human resource information 
○ Connection to curricular standards 

● Easy accessibility to data and reports 
● Predictive analytics 
● Program evaluation 
● Role based permissions 
● Product implementation and professional development 

 
During Monday’s discussion, we will present specific examples regarding questions we are 
unable to query and answer at this time. The proposed solution will enable us to provide the 
information and address specific questions that are important to our work with students. 
 
Evaluation Process 
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1. Evaluated 12 data warehouse systems 
2. Contacted vendors to have discussions and to view product demonstrations 
3. Based on evaluation criteria, a representative group saw a demonstration of the product 

that best met our needs. 
a. Representative group of people participating in the demo: 

i. Secondary Administrator 
ii. Elementary Administrator 
iii. Central Office Administrators 
iv. Business Administrator 
v. Technology staff 

4. Performed reference checks 
a. Talked to other districts to see what their experiences were with the vendor 

 
Product Selection 
Our evaluation process led to the recommendation of the DecisionEd product. DecisionEd 
provides the largest number of advantages leading to an appropriate selection, and the largest 
flexibility for our District. For your information, we have attached two more detailed documents 
pertaining to DecisionEd. 
 Advantages include ability to connect and evaluate: 

● Professional Development 
● Curriculum Standards 
● Financial 
● Demographics 
● Human Resources 
● Assessment 

 
DecisionEd connects and analyzes data located in different native systems. This provides 
flexibility to the District now as well as in the future based upon the volume of systems currently 
held. This ability proves to be a significant advantage as we currently predict changes in our 
data system holdings in the near future. 
 
The vast majority of the other vendor data warehouse systems evaluated do not include all the 
advantages of DecisionEd. In addition, the systems do not possess the ability to connect and 
analyze data from different native systems as DecisionEd can. In fact, a number of vendors 
provide a data warehouse solution which only works with their own native environment. 
 
Information from DecisionEd Regarding the Implementation 

Year one costs: 
● Classroom/Student: $175,500.  Includes all administrative staff at District and school 

locations + teachers + students/parents.   
 
 

Year two costs: 
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Annual maintenance cost beginning in year two is $35,100. With approval, we would 
end the utilization of one current student assessment data system, which would be replaced by 
DecisionEd. The annual cost for that system is approximately $35,000. 

● Initial cost is 100% inclusive of the purchase of a perpetual license of software, first 
year of maintenance, and ALL deployment activities including: 

○ Comprehensive load of all student data within District 
○ Imports from all data sources for as many years of history as the District 

determines 
○ No restrictions on number of assessments or data sources loaded 
○ Deployment of more than 600 prebuilt reports 
○ Focus group sessions with each user group (e.g. elementary principals, middle 

school counselors, etc.) to assemble dashboards that meet specific needs, and 
then deploy those dashboards in our environment 

○ All training activities 
○ All travel costs 

 
There are no additional costs in year one, regardless of the amount of data imported, number of 
assessments, or number of data sources.  Moving forward, the maintenance fee covers 
everything – no surprises.  
 
Timeline 

● Purchase of the product prior to January 1, 2017 
● DecisionEd commences focus groups to assemble dashboards to meet specific needs 
● Training  

 
This is a sole source provider that meets our needs in ways that other vendors cannot. Since 
DecisionEd provides a service, a request for proposal process is not required. Thus, we were 
able to evaluate solutions that best meet our needs prior to generating a proposal. 
 
Recommendation 
Based upon our evaluation, the administration recommends Board approval of the purchase of 
the DecisionEd solution before the end of December in order to take advantage of the price 
quote and to begin implementation in early January. If approved after December, the year one 
cost would increase by approximately $13,000; also, the yearly maintenance cost would 
increase by $2,000 per year during a five-year period. 
 
Following Monday evening’s discussion, we hope the Board shares any questions or requests 
for further information regarding this proposal. We are proposing an action item to approve as 
requested on the December 19 agenda. 
 


