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                VI-C 
State College Area School District 

Office of Physical Plant 
Ed Poprik, Director 

 
To:  Board of School Directors 
 
From:  Ed Poprik 
 
RE:  Permission to bid - Panorama Village Phase 2 
 
Date:  December 15, 2014 
 
Recommend that the Board of School Directors confirm the scope of work 
for Phase 2 of renovations to the Panorama Village building and grant 
permission to advertise and bid the project. 
 
Background:  
 
The goals of this phase of the project include the following: 
 
 1) Create appropriate space for functions that were displaced with 
 the original Delta Middle Level program creation: 
 
  A) Community Education Classroom (currently in rented  
  space) 
  B) Learning Enrichment project room (currently    
  not accommodated) 
  C) Create space for 7 Staff members temporarily moved to  
  other locations (2 of which are at College Heights) 
   -Curriculum Learning Support Teacher 
   -Vision Support Teacher 
   -Family Outreach Specialist 
   -Home and School visitor 
   -Speech Language Specialist 
   -2 elementary instructional technology specialists 
 
 2) Create additional meeting, training and distance learning spaces 
 for district-wide functions.  These spaces either do not currently 
 exist or are being accommodated in rented locations/venues. 
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 3) Create Additional space for the Delta Middle Level Expansion by 
 relocating functions from the current Fairmount Avenue building: 
  
  A) Office space for Community Education 
  B) Office, meeting and workspace for Computer Services 
 
Goals 1 and 2 address current needs, while Goal 3 addresses anticipated 
need created by expansion of the Delta Middle level program. 
The current estimate for the total work is $1.7 million.  While this project 
will bring the impacted building components and HVAC systems into 
compliance with all current standards, by utilizing many of the existing 
partitions and limiting the scope of work, the estimated cost has been 
limited to $109 per SF.  The portion of the project needed to achieve 
Goals 1, 2 and 3A equate to approximately $1.1 million (Base project), 
while Goal 3B (computer services) represents around $0.6 million.  
However, if these were to be separated, total costs would likely rise, due 
to inflation and multiple mobilization costs. 
 
An attachment is included showing the project components. 
 
While the Board has not yet adopted a final, long-term plan for this 
building, administration has recommended that a comprehensive planning 
effort commence in the fall of 2015.  Based on the space utilization of the 
project currently in progress, the spaces being planned for the bid 
requested in this memo, and the remaining un-renovated square footage, 
multiple planning options would be available to the Board.   
 
 A) Administrative functions currently housed at 131 West Nittany 
 Avenue (minus Physical Plant), could be accommodated in the 
 building; thereby, creating an administrative hub 
 
 B) The Hearts and Strides programs, along with some additional 
 administrative functions could be accommodated in the building; 
 thereby, creating a blended educational and administrative satellite. 
 
 C) If computer services were moved to the High School campus*, 
 administrative functions from both 131 West Nittany Ave. and 
 Fairmount Ave. could be moved to the building, creating an 
 administrative center.  If this option were to be pursued, the 
 vacated computer services suite could be converted, with  
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minimal expense, to either a business services suite or a Special 
 Education/Learning Enrichment suite. 
 
 *There is currently no funding in the High School project to renovate 
 a space for the computer services administrative function. 
 
The Board has at least 3 distinct options at this juncture: 
 
 A) Approve bidding the entire project 
 B) Approve bidding a reduced project without the computer 
 services suite 
 C) Decline to bid the project 
 
If option C were to be pursued, no additional space would be available for 
the Delta program.  Additionally, the district would need to continue to 
rent space for Community Education programs (or alternately discontinue 
certain programs).  The Learning Enrichment project space would likely 
need to be moved to rental space or discontinued.  Finally, temporary 
office space would be needed for at least 7 individuals. 
 
Options A and B would each accommodate all of the outstanding current 
district needs, with varying amounts of additional space for the Delta 
program. 
 
This action would authorize administration to spend limited funds to 
advertise and bid this project. Final approval for the project would be 
sought after bids have been received in mid-January.  
 
 
 



Panorama	  Village	  Renova/on	  Phases-‐December	  15,	  2014	  

A

B	  

C	  

Key-‐	  
Shaded	  Area	  A:	  	   	   Phase	  1,	  Project	  currently	  in	  construc/on	  
Un-‐shaded	  Area	  B:	  	   Phase	  2	  Base	  project	  (labeled	  rooms	  only)	  	  
Shaded	  Area	  C:	   	   Phase	  2	  Computer	  Services	  
Unlabeled	  rooms:	  	  	   not	  included	  in	  either	  project	  	  
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