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To:  Board of School Directors 
From:  Nicole Steele, Director of Technology 
Date:  June 9, 2014 
Re:  Educational Technology Update 
 

Last spring, we presented a student device implementation plan that included the use of 
Chromebooks to increase student access to tools that foster learning via communication, 
collaboration and accessing information.  After a year of utilizing the chromebooks, we 
continue to believe that these devices provide us with the best tool to continue moving 
forward in “providing adequate access to student learning and productivity tools to maximize 
student learning and productivity.” (SCASD Technology Plan 2013-2017) 
 
Specifically, the Chromebook technology allows students to access our most frequently 
used learning tools (e.g. - Google Apps, SCoodle, and all Web 2.0 tools). During February 
and March of 2014, Board members observed these learning tools in use within elementary, 
middle and high school classrooms. 
 
Throughout this current school year, we have had much success with the Chromebooks in a 
1:1 environment at 8th grade.  We have also experienced many challenges and struggles in 
using the devices in carts in English and Social Studies classrooms in grades 9-12.  Our 
teachers, instructional technology specialists and curriculum coordinators have worked hard 
to overcome these challenges to create an optimal learning environment and experiences 
for their students.  During this current school year, with the input of students and teachers, 
we have evaluated six additional models of Chromebooks.  We have identified and plan on 
purchasing one that is more rugged, has an improved processor, and provides additional 
functionalities that our students and teachers desire. 
 
An updated plan continues an annual progression toward the Board’s vision of 
“anytime/anywhere” access to learning resources. (SCASD Future of Technology 2010) 
 This plan provides us with a consistent annual line item for student device purchases over 
the next 5 years and can be funded within the existing funds received yearly for all student 
devices, which had previously been reduced by $300,000 in June 2012.  This device 
purchase plan works within and improves our current budget footprint.  It lowers our 
average yearly cost spent on student devices, providing us with the flexibility and capacity 
to explore other learning opportunities and emerging technologies to improve the daily 
experiences of our students.  We will have the ability to further explore hybrid learning 
opportunities and distance learning’s capabilities to share live content between our schools,  
promote global collaboration and additional learning enrichment for our students. 
Additionally, this implementation plan provides us with an opportunity to evaluate expanding  
 
 



the use of student devices at the elementary level.  During the 2014-2015 school year, we  
will convene a group of teachers, instructional technology specialists, and curriculum 
leaders to evaluate the instructional needs of grades 3-5 and provide the appropriate type 
and amount of student computing devices to support instruction. 
 
As an organization, we are at a critical juncture for the implementation of technology. 
 Within the past 15 months, we have evaluated all facets of technology including 
infrastructure, appropriate staffing and student learning.  The continuation of this plan and 
its subsequent purchases ensure that we support our district’s strategic plan including the 
instructional focus of responsive teaching and learning, creating college and career ready 
graduates and “remain committed to innovation and continuous improvement of our 
programs, services, and supports for our students.” (SCASD Strategic Plan 2014-2017)   
 

SCASD Educational Technology Implementation Plan 
FY 13-14 through FY 17-18 

(Updated June 9, 2014) 
 

Grades Current FY 14-15 FY 15-16 FY 16-17 FY 17-18 

K-2 shared iPad carts 
(2:1) 

shared iPad 
carts (2:1) 

shared iPad 
carts (2:1) 

shared iPad carts 
(2:1) 

shared iPad carts 
(2:1) 

3-5 shared laptop 
carts (2:1) 

shared laptop 
carts (2:1) 

shared laptop 
carts (2:1) 

shared Chromebook 
carts & shared laptop 
carts 

shared 
Chromebook 
carts (2:1) 

6-8 6 - 7 - shared 
laptop carts (2:1) 

 
8 - Chromebooks 
(1:1) 

Chromebooks 
(1:1) 

Chromebooks 
(1:1) 

Chromebooks (1:1) Chromebooks 
(1:1) 

9-12 Chromebook 
carts, Eng/SS 
(1:1) 

 
shared laptop 
carts other depts. 

11-12 - Laptops 
(1:1) 

 
9-10 - 
Chromebooks 
(1:1) 

12 - Laptops 
(1:1) 

 
10-11 - 
Chromebooks 
(1:1) 

Chromebooks (1:1) Chromebooks 
(1:1) 

Delta Chromebooks 
(1:1) 

Chromebooks 
(1:1) 

Chromebooks 
(1:1) 

Chromebooks (1:1) Chromebooks 
(1:1) 

  
 
Implementation Details 
 

• This implementation plan provides a consistent annual dollar purchase of student 
devices, maintaining our current equipment lifecycle strategy. 

• Current district owned laptops will be used in a 1:1 model at grades 11 and 12.  They 
will be replaced with Chromebooks as they lifecycle out. 

• Grades 6-8 will utilize Chromebooks at school while 9-12 will take their devices 
home. 

• Implementation of the Chromebook devices at additional grade levels in school year 
2014-2015 will begin after the conclusion of teacher professional development and 
communication with students, parents and the community. 



Staffing 

To support this number of student devices, we propose shifting current staffing resources in 
the following manner: 
 

• Eliminate 1.0 open position of Information Systems Manager (total reduction of 
approximately $110,000 per year) 

• Add 2.0 Information Technology Support Specialists (total cost of approximately 
$100,000 per year) 

 


