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Human Resources Memorandum 

 
 
To:  Robert O’Donnell, Superintendent 
  Board of School Directors 
 
From:    Sandy Emerich, Director of Human Resources 
 
Re:  Substitute Teacher Service – Additional Information 
 
Date:  October 8, 2013 
 
 
Enclosed you will find a more thorough analysis to accompany our prior proposal to contract our substitute teacher 
services with STS (Substitute Teacher Service).  As the result of a financial analysis regarding the proposed move, the 
following savings would be realized: 
 
          Annual Average Savings 
 
Wages and Benefits $61,616 (see detail attached) 
Advertising $8,200 
Unemployment Compensation $14,500 
Worker’s Compensation Premium $9,100 
 $29,000 (average)* 
                                                  Total $122,416 
 
* Note:  Reduction of our worker’s compensation claims has the potential to reduce our premiums for this insurance. 

 
Health Care Reform Considerations: 

 Coverage must provide “essential health benefits” as defined by the US Department of Health and Human 
Services and it must be deemed “affordable,” or the employer could be subject to penalties under the shared 
responsibility portion of the law.  Affordability means the cost for self-only coverage should not exceed 9.5 percent 
of the employee’s W-2 wages from the employer.  If the employer ’s offer does not fall within 9.5%; the employer 
must pay a penalty of $3,000 for each employee who becomes eligible for federal subsidies. 

 Penalty for not offering coverage is $2,000 x number of full-time employees minus 30.  One employee purchasing 
through the exchange can trigger the penalty. 

 Would not be subject to penalties under health care reform from staff/substitutes working more than 30 hours per 
week. 

 Would not have to track hours for health care reform. 
 
Benefits 

 Would not have to track hours, which includes disability, paid time off, prorated periods for family or medical leave, 
military leave etc. 

 Current part-time staff would be able to substitute outside their regular part-time hours if they want to work for the 
substitute service.  

 Retirees would be able to substitute with no restrictions because they would not be working for the school district, 
they would be working for the substitute service.  This allows for someone familiar with the district to substitute, 
especially in hard to find areas such as math and science. 

 Larger pool of substitutes. 

 Administrative time for hiring, processing payroll and tracking human resources information would be reduced 
across the district.  Although a reconciliation between STS and the information in Aesop would be necessary, the 
amount of time spent on reconciliation of substitutes would greatly decrease. 

 
If there are any questions, please feel free to contact me. 
 



 

 

State College Area School 

District 

   Substitute Cost Analysis - Compensation 

  2012-2013 

   

      Teacher Paraprofessionals Total 

Salary  962,006.00   233,063.00   1,195,069.00  

Social Security  73,593.46   17,829.32   91,422.78  

PSERS  118,903.94   28,806.59   147,710.53  

Worker's Compensation      21,623.00  

Unemployment       14,404.00  

Total      1,470,229.31  

    Notes:       

(1) Salary 

$90 per day for 

first 19 days 

$9.33 per hour 

starting rate   

  

Per diem rate on 

scale for 20 or 

more 

consecutive 

days 

Rate on scale for 20 

or more consecutive 

days   

        

(2) Social Security 7.65% 7.65% 7.65% 

(3) Worker's Compensation .060% .060% .060% 

(4) Unemployment 0.07% 0.07% Actual  

(5) PSERS 12.36% 12.36% 12.36% 

        

Substitute Days/Hours  9,720   21,263    

    

    STS Costs Estimated Teacher Paraprofessionals Total 

$90 per day / $9.33 per hour  874,800.00   198,383.79   1,073,183.79  

Mark-up       

31.26%  273,423.60   62,005.96   335,429.56  

        

   1,148,223.60   260,389.75   1,408,613.35  

     Annual Net Savings      61,615.96  

 

 

 

 

 

 

 

 



 

 

State College Area School District 

Substitute Cost Analysis - Benefit Costs Estimates 

2012-2013 

    Current Healthcare Reforms require the district to provide benefits to any employee working more 

than 30 hours per week, including substitute employees.  We are concerned about our current 

substitutes within our secondary schools due to the length of the school day. 

   

 

Per Employee Example 30 Employees 

Teacher Single Healthcare  5,568.00  167,040.00 

 Paraprofessional Single 

Healthcare  5,868.00  176,040.00 

 

  

343,080.00 

  


