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To:            Board of School Directors 
 
From:        Robert O’Donnell 
 
RE:            Physical Education & Athletic Program Space addition to High School  

Project Base Bid 
 

Date:         April 27, 2015 
 
 
Based upon our conversation on Monday, April 20 we have added the requested action item to 
the board agenda: 
 

To include the physical education/athletic facility spaces, fitness center and auxiliary 
gymnasium, in the base bid budget for the High School Project. 

 
If this change is made, the physical education teaching stations in the high school facility (south 
side) would have the capacity to house all physical education classes, including adaptive courses, 
except for units that include use of the swimming pool. Pending the change, the administration 
will direct the design team to change the design development documents. Specifically, this 
change will appear in the program conformance report (side-by-side update of the original 
educational and current design development specifications) and refined project floor plans. 
 
The current base bid budget provides physical education spaces in both south and north facilities 
based upon the education specifications. The addition of the fitness center and auxiliary 
gymnasium to the south facility will provide the necessary spaces to support the 9-12 physical 
education program details that you reviewed on April 20, 2015. As a result, the physical 
education program would house student experiences in a manner that avoids student crossing of 
Westerly Parkway during the school day, except for experiences required within our swimming 
unit. The remaining physical education spaces in the North Building will meet the program 
requirements for Delta high school and middle level students. 
 
Through the detailed review of the athletic program, we’ve identified that the proposed update 
would support our current athletic programming and avoid a decrease in program spaces. 
 
At this time, we propose to maintain the current base bid budget. As we move forward to the 
90% review, we will better understand a more accurate cost estimate for the entire project. Our 
administration will continue to work with the design team in an effort to control project costs 
prior to bringing forth a refined project cost estimate. 
 


