
 
 
 
To: Mike Hardy      VI-D 
 
From: Jeffrey S. Ammerman 
 
RE: Final State 2011-12 Budget 
 
Date: July 7, 2011 
 
We should receive just over $1.1 million of additional funds than were anticipated from 
the Governor’s original budget proposal.  This amount is smaller than published reports 
because of the social security reimbursement line item.  There are a number of reasons 
for this including the estimated salary amounts used by the state and the estimated 
number of employees hired after the date in which the Governor’s proposed change 
would have impacted the formula. Total state revenue will now be about $17.2 million, 
up from $16.1 million that was contained in the Governor’s original budget. 
 
The legislature also made changes to Act 1 exceptions. Only the debt service, PSERS, 
and special education exceptions remain in a slightly altered state. The debt service 
exception is now only available for grandfathered debt or electoral debt.  The PSERS 
exception will no longer be calculated on budgeted salaries each year, but will instead be 
calculated using the 2011-12 salary total from now on.  Any PSERS increase as a result 
of salary increases will no longer qualify for an exception.  Finally, the special education 
exception will be reduced by any increase in state funds for special education going 
forward.   
 
The state made a number of changes to the school code.  Full details can be found on the 
PASBO website at:  
 
  http://pasbo.org/SchoolCodeInfo.asp 
 
A summary of the changes include suspension of Act 48 (professional development) 
requirements through June 30, 2013, elimination of the need for PDE approval for non-
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reimbursable construction projects, revisions to the employee background check 
regulations, and expansion of the pool of candidates to become Superintendent and 
Assistant Superintendent to include people with graduate degrees in business.  Also 
included was the ability to reopen our 2011-12 budget to appropriate the additional state 
funds.   
 
The additional money will need to be appropriated if it is to be spent. The costs related to 
the litigation over benefits is an identifiable new cost that will need to be appropriated.  
Our need to continue to upgrade our facilities has been well documented.  A transfer to 
the Capital Reserve fund of any remaining amounts would be a way to help fund these 
upgrades. A revised 2011-12 PDE 2028 is provided that appropriates the additional 
money in total to a capital reserve transfer.  The capital reserve transfer would not have to 
be made immediately and thus would be varied based upon the actual costs of the other 
item, which would be approved later via a budget transfer within the fiscal year.  The 
Board will have to formally vote to reopen the budget and appropriate the funds in this 
manner, if it so chooses, so that a revised budget can be submitted to the Pennsylvania 
Department of Education.  That vote is scheduled for July 25. 
 
 
















































